10.

11.

12.

13

CITY OF HAYS
CITY COMMISSION WORK SESSION
THURSDAY, JANUARY 7, 2010 — 6:30 P.M.

AGENDA

ITEM FOR REVIEW: December 17, 2009 Work Session Notes
DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance

ITEM FOR REVIEW: DSNWK/ACCESS Transportation — Letters of Support
PERSON RESPONSIBLE: Ron Straight, DSNWK/ACCESS Transportation

ITEM FOR REVIEW: Downtown Hays Development Corporation Request for Gateway Marker
at 8" & Oak
RESPONSIBLE PARTY: Downtown Hays Development Corp.

ITEM FOR REVIEW: Support for Ellis County Coalition for Economic Development Updated
Strategic Plan and Re-approval of State Enterprise Zone Designation
RESPONSIBLE PARTY: Mike Michaelis, Executive Director — Ellis County Coalition

ITEM FOR REVIEW: Golf Course Effluent Pump Station — Award of Bid
PERSONS RESPONSIBLE: John Braun, Assistant Director of Public Works
Jeff Boyle, Director of Parks
Joe Obholz, Director of Utilities

ITEM FOR REVIEW: Construction of 6-unit T-hangar at the Hays Regional Airport
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works/Airport Manager

ITEM FOR REVIEW: Skyline Draw — First Amendment to Loan Agreement
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works/Airport Manager

ITEM FOR REVIEW: Skyline Draw — Amendment to Engineering Services Agreement
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works/Airport Manager

ITEM FOR REVIEW: Resolution Calling for Public Hearing on Creation of CID
DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance

ITEM FOR REVIEW: CPM Capstone Project — “Interest is a Matter of Choice”
DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance

OTHER ITEMS FOR DISCUSSION

EXECUTIVE SESSION (IF REQUIRED)

. ADJOURNMENT

ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING TIME.
EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.



