
City of Hays 

City Commission 

Work Session Notes 

January 8, 2009 

 

Present:  Barbara Wasinger, Ron Mellick, Allan Lytton, Troy Hickman, John Bird, 

Toby Dougherty 

 

Absent: Christopher Channell 

 

Glassman Corporation Driveway Entrance – Request for Assistance 

 The Glassman Corporation is in the process of relocating its operations to 

a new site on Commerce Parkway.  Joseph Glassman, president of Glassman 

Corporation appeared before the Commission to discuss the building of an 

entrance to the new facility.  He will also discuss this issue with the Ellis County 

Commissioners. 

Discussion was held about the placement of the entrance and access to 

the property.  City staff will study the issue and work with Mr. Glassman to come 

up with a solution.   

 

Micro-utility Truck (MUT) Ordinance 

 The Commissioners discussed allowing micro-utility trucks to operate in 

the City at the October 10, 2008 work session.  It was decided at that time to 

seek an opinion from the Attorney General whether or not these micro-utility 

trucks could be operated on Vine Street.  It is the Attorney General’s opinion that 

they are not authorized to operate on Vine Street, but may cross Vine Street. 

 Commissioner Mellick stated that since liability insurance requirements 

were not uniform from county to county, he was uncomfortable about the 

possibility of someone coming from another county and driving a MUT on our 

streets without liability insurance, unaware that the City requires liability 

insurance. 



 Commissioner Hickman stated he did not want to pass an ordinance that 

would be hard to enforce. 

 It was the consensus of the Commissioners to not approve an ordinance 

allowing micro-utility trucks in the City of Hays. 

 

Commerce Parkway Sanitary Sewer – Design Engineering Services 

 Glassman Corporation is planning to relocate its operations to a new site 

on Commerce Parkway, which is north of the Army Reserve facility.  The 

proposed development would require annexation and connection to City water 

and sewer.  A new water main along Commerce Parkway was just recently 

completed to serve this area; however, sanitary sewer would need to be 

extended 920 feet.  

 The Commissioners will be requested to authorize the Mayor to enter into 

an agreement with Ruder Engineering for professional services related to the 

design of the sanitary sewer extension at the January 15, 2009 Commission 

meeting. 

 

Wage Study 

 The City is approaching six years since the City has had a comprehensive 

wage and salary study.  In 2005, the City contracted with a consultant to provide 

such a study; however, the deliverables were not usable.  In the interim, City staff 

has completed two in-house wage studies in order to get through union 

negotiations.  In 2009, City staff will be negotiating new contracts with all three 

unions with the new contracts taking effect in 2010. 

The Commissioners will be requested to accept a bid submitted by 

Organizational Development Services in the amount of $22,850 for a wage study 

at the January 15, 2009 Commission meeting. 

 

Resolution for Dangerous Structure Abatement – 700 East 6th, Lot #95 

 The Commissioners will be requested to approve a resolution at the 

January 15, 2009 Commission meeting abating the dangerous structure located 



at 700 East 6th Street,  Lot 95.   No attempt has been made by the owner of the 

property to rehabilitate or demolish the structure.  All costs associated with 

removal will be charged to the property owner of 700 East 6th Street. 

 

Resolution for Dangerous Structure Abatement – 307 East 5th 

 The Commissioners will be requested to approve a resolution at the 

January 15, 2009 Commission meeting abating the dangerous structure located 

at 307 East 5th Street.  The owner has made no attempt to rehabilitate or 

demolish the garage structure.  All costs associated with removal will be charged 

to the property owner. 

 

Airport Capital Improvement Projects (ACIP) Update 

 The Federal Aviation Administration (FAA) is requesting the City update 

FFY 2010-2012 Airport Capital Improvement Projects.  The FAA has asked that 

the City update the project cost figures, reprioritize, add any new projects to the 

list, and submit data sheets for each project.  Staff met with Burns and 

McDonnell, the City’s airport engineer, and developed the proposed plan update.  

All of the identified projects are proposed to be funded 95% by the FAA with the 

City picking up 5% of the cost. 

 The Commissioners will be requested to approve the update at the 

January 15, 2009 Commission meeting. 

 

Airport ARFF Vehicle Procurement – Professional Engineering Services 

 The City received notification from FAA that the procurement of an Aircraft 

Rescue and Fire Fighting (ARFF) vehicle is being considered for funding under 

the FFY2009 Airport Improvement Program (AIP).  The estimated cost of the 

ARFF Truck is $861,992.  FAA will pay for 95% of the cost and the City’s 5% 

share will be $43,100.   

 At the January 15, 2009 Commission meeting, the Commissioners will be 

requested to authorize the Mayor to enter into an agreement with Burns and 



McDonnell to prepare bid documents and assist City staff in advertising, bidding 

and awarding of a contract for the ARFF vehicle. 

 

Enhanced Taxiway Marking Design – Professional Engineering Services 

 The City received notification from FAA that the installation of Enhanced 

Taxiway Markings are being considered for funding under the FFY2009 Airport 

Improvement Program (AIP).  The estimated cost of this project is $30,000.  FAA 

will pay 95% of the cost and the City’s 5% share will be $1,500.   

 At the January 15, 2009 Commission meeting, the Commissioners will be 

requested to authorize the Mayor to enter into an agreement with Burns and 

McDonnell to prepare design and bid documents and assist the City in 

advertising, bidding and awarding of a contract. 

 

Ordinance Authorizing Construction and Issuance of Bonds for Repairs to 

Lincoln Draw Tunnel 

 At the January 15, 2009 Commission meeting, the Commissioners will be 

requested to approve an ordinance authorizing storm drainage improvements to 

Lincoln Draw Tunnel. 

 

Award of Bid for Lincoln Draw Tunnel Repairs 

 The Lincoln Draw Tunnel is a storm sewer pipe constructed of glazed red 

clay tile mortared together into a circular tunnel approximately 72 inches in 

diameter and one mile in length.  The tunnel winds its way under the downtown 

area following the old creek bed that was filled in during the 1920’s when the 

tunnel was constructed and the town subsequently built over the top of it.  The 

tunnel is quite shallow and in most places is only covered by a few feet of earth 

or pavement.  In many places, homes and businesses are constructed over the 

tunnel.  Several small storm sewer collection systems connect to the tunnel, and 

a few inlet structures dump directly into it.   

 The tunnel is inspected annually by City staff and staff has observed 

accelerating failures in several areas of the tunnel.  One area of particular 



concern is under the intersection of 15th and Main where the tunnel opens into a 

concrete box vault extending for approximately 85 feet in length at an angle 

under the street.  In this area, the concrete is delaminating and large sections 

have fallen from the walls and ceiling.  There is a considerable amount of 

exposed and rusting rebar.   

 Various repair methods were investigated and considered.  The most cost 

effective method appears to be a two part structural epoxy.  This has been used 

in similar structures in Boston, Los Angeles and other large cities.  Staff has 

determined that to repair the section under the 15th and Main intersection would 

cost nearly as much to patch as it would be to replace with a new 72” concrete 

storm sewer pipe.  Staff recommended awarding a contract to Utility 

Maintenance Contractors for the epoxy lining of identified portions of the tunnel 

and the solicitation of separate bids for the total removal and replacement of 85 

feet of tunnel under the intersection of 15th and Main.  Utility Maintenance 

Contractors submitted the low bid with a unit cost of $250 per lineal foot of tunnel 

repair and it is estimated that the removal/replacement of the tunnel at 15th and 

Main will cost $85,000.  The total cost of the project will not exceed $600,000 to 

be funded by General Obligation Bonds. 

 Assistant Public Works Director John Braun stated that areas of the tunnel 

that are not being repaired at this time are in good enough shape to last 8-10 

years.  At this time, only the worst areas will be repaired. 

 

Change of February City Commission Meeting Date Due to Chamber 

Banquet 

 The annual Chamber of Commerce Banquet is scheduled for Thursday, 

February 12, 2009, which conflicts with the date of the scheduled Commission 

meeting.  A resolution will be presented for approval at the January 29, 2009 

Commission meeting which will allow the meeting date to be changed. 

 

 

 



Other Items for Discussion 

 Chairperson Wasinger requested that discussion be held at the next work 

session regarding the starting time of Commission meetings and work sessions.  

 

Executive Session 

 Barbara Wasinger moved, Allan Lytton seconded, that the Governing 

Body recess to executive session at 6:40 p.m. for 10 minutes to discuss attorney-

client privileged information.  The executive session included the Commissioners, 

the City Manager, the Assistant City Manager, and the City Attorney.  K.S.A. 25-

4319 authorizes the use of executive session to discuss matters that are deemed 

attorney-client privileged information. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Allan Lytton 

     Troy Hickman 

 Chairperson Wasinger called the work session back to order at 6:50 p.m.  

She stated no action was taken during executive session. 

 

 The work session was adjourned. 

 

 

 Submitted by:_______________________________________ 

                                                          City Clerk 

 

 


