CITY OF HAYS
CITY COMMISSION WORK SESSION
THURSDAY, JANUARY 18, 2007 — 5:30 P.M.

AGENDA

. ITEM FOR REVIEW: January 4, 2007 Work Session Notes
DEPARTMENT HEAD RESPONSIBLE: Mark Loughry, Director of Finance/City Clerk

. ITEM FOR REVIEW: Downtown Hays Development Corporation (DHDC) Long-
range Plan/Timeline

RESPONSIBLE PARTIES: Sabrina William, Downtown Hays Coordinator
David Herl, DHDC President

. ITEM FOR REVIEW: Funds for Hays Has Jobs/Business Incubator
RESPONSIBLE PARTY: Mike Michaelis, Ellis County Coalition

. ITEM FOR REVIEW: Request to Change 7th Street to Two-way Traffic near the
Hadley Building
RESPONSIBLE PARTY: Dave Van Doren

. ITEM FOR REVIEW: Discussion of School Zone on 27" Street
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works

. ITEM FOR REVIEW: 2007 Imagery Proposals
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works

. ITEM FOR REVIEW: Capital Improvement Plan
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works



8. ITEM FOR REVIEW: Water Rate Resolution
DEPARTMENT HEAD RESPONSIBLE: Mark Loughry, Director of Finance/City Clerk

9. OTHER ITEMS FOR DISCUSSION

10. EXECUTIVE SESSION (IF REQUIRED)

11. ADJOURNMENT

ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO
ATTEND THIS MEETING SHOULD CONTACT THE CITY MANAGER'S OFFICE 48
HOURS PRIOR TO THE SCHEDULED MEETING TIME. EVERY ATTEMPT WILL BE
MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.
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