
City of Hays 

City Commission 

Work Session Notes 

February 1, 2007 

 

 

Present: Wayne Billinger, Troy Hickman, Barbara Wasinger, Henry Schwaller IV, 

Kent Steward, John Bird, Randy Gustafson 

 

 

Hays Recreation Commission/City of Hays Joint Meeting
 Hays Recreation Superintendent Roger Bixenman and Parks Director Jeff 

Boyle updated the Commissioners on the following projects and/or activities: 

• new dugouts and fences at Aubel-Bickle Park 

• possible upgrade to irrigation system at Speier Ball Fields 

• possibility of moving “adult” ball games from Stramel to Glassman Ball 

Field so the outfield can be over seeded 

• needed repairs at the Hays Aquatic Park 

 

Ellis County Coalition Strategic Plan
 Mike Michaelis, Executive Director of the Ellis County Coalition for 

Economic Development requested the Commissioners approve a resolution 

reconfirming support of a strategic plan and requesting the Kansas Secretary of 

Commerce re-approve Ellis County as a Kansas enterprise zone designated as a 

non-metropolitan business region.   The State of Kansas requires the Coalition to 

re-write or update their strategic plan every three years and this is a necessary 

step in that process. 

 The Commissioners will consider approval of the resolution at the 

February 6, 2007 meeting. 

 

 



Fire Hydrant Obstructions
 Fire Chief Gary Brown addressed the Commission regarding a program 

the Fire Department would like to initiate to identify fire hydrant obstructions that 

are located in the public right-of-way.   The Fire Chief proposed a four step 

process to work with homeowners to remove the obstructions. 

 The Fire Department will determine how many obstructions are on 

residential property and report back to the Commission. 

 

Rental Housing Inspection
 At the request of the Commission, staff researched other cities that have 

rental property maintenance programs in place and what kind of impact such a 

program would have on personnel, equipment, and the budget in general. 

 There are approximately 3,500 rental units in Hays and rental inspections 

are performed on a complaint basis only.  An inspection program, if implemented, 

would likely require licensing of each rental unit in order for tracking to occur.  

There may or may not be a fee established for the licensing.   Since inspections 

would be required on a regular basis as well as on a complaint basis, an 

inspection fee would most likely be established along with a possible license fee.  

 The City would need to dedicate additional time and/or employees to 

perform the inspections as well as vehicle costs and administrative costs.  A 

financial burden would also be felt by rental property owners as well as tenants if 

the City chooses to recoup associated costs for rental licensing and inspections.  

 Commissioner Hickman stated that he is concerned about basic health 

and safety issues in rental housing.  Businesses are required to meet health and 

safety requirements through building and fire codes.  In his opinion, the rental 

housing industry has regulated itself and this is an error that needs to be 

corrected.  

 Commissioner Wasinger commented that the Landlord-Tenant Act takes 

care of the rights of both the landlord and tenant.  She is against adding another 

layer of governmental interference.  This would put an onerous burden on 



landlords and would result in passing on these fees to tenants in the form of 

higher rent. 

 Commissioner Schwaller stated that he would like to see this issue 

addressed through more education of landlords about their responsibilities.  He 

would like to see another version of a rental housing plan.  The inspection plan, 

as presented, is very large in scope and would be costly and time consuming. 

 First Call for Help Executive Director Pam Blau spoke about some of the 

bad housing situations in Hays.  She feels that there is no one to advocate for 

tenants who are caught in bad situations.  A lot of their clients are afraid of being 

evicted if they complain.   Mrs. Blau stated that she will be willing to help with 

whatever the Commissioners decide to do to help resolve the problems. 

 Bob Schmidt, Glen Teel, and Wanda Tabor own rental property in Hays.  

They addressed their problems with rentals and were not in favor of initiating a 

rental inspection program.  They feel that inspections should be done on a 

complaint driven basis. 

 Bill May, Director of the Ellis County Housing Authority, stated that he 

deals with both tenants and landlords.  There is a very strong need of oversight 

of rental property.   He has seen every type of violation that is possible.  He feels 

there should be some type of inspection program.   

 Staff will do further research based on the evening’s discussion and report 

back to the Commissioners at a future work session. 

 

Trickling Filter and Aerated Basin Improvement Bids
 The Commissioners will be requested to approve a bid from CAS 

Construction of Topeka, Kansas, in the amount of $490,737, for improvements to 

the east trickling filter and other improvements to the aerated basins at the 

Wastewater Treatment Plant at the February 6, 2007 Commission meeting. 

 

 
 
 



Water Conservation Plan 
 Staff has prepared a Water Plan in an attempt to consolidate various plans 

and documents related to the current water supply for the City of Hays.  City 

Manager Randy Gustafson discussed the Water Plan with the Commissioners. 

 

 
Establishment of Hays Planning Commission/Hays Board of Zoning 
Appeals 
 The Commissioners will be requested to consider approval of an 

ordinance establishing the Hays Planning Commission/Board of Zoning Appeals 

that has come about because of Ellis County’s recent adoption of countywide 

zoning.  Action will be taken on this matter at the February 6, 2007 Commission 

meeting. 

 

Scheduling of Meeting with Ellis County Commission
 Chairman Billinger and the Ellis County Chairman will meet to try to find a 

date to schedule a joint meeting between the two Commissions. 

 

Executive Session
 Troy Hickman moved, Barbara Wasinger seconded, that the Governing 

Body recess to executive session at 7:36 p.m. for 15 minutes to discuss real 

estate acquisition and personnel matters.   The executive session included the 

Commissioners, the City Manager, the Assistant City Manager, and the City 

Attorney.  The justification for the executive session was that it is in the public’s 

best interest to not reveal the City’s position during negotiations. 

   Vote: Ayes: Wayne Billinger 

     Troy Hickman 

     Barbara Wasinger 

     Henry Schwaller IV 

     Kent Steward 



 Chairperson Billinger called the work session back to order at 7:46 p.m. 

He stated no action was taken during executive session. 

 Scott Perkins, representing Western Air Maps, addressed the Commission 

regarding a recent Request for Proposal for aerial photography for the City of 

Hays and Ellis County.  Mr. Perkins apologized for a misunderstanding on his 

company’s part of the terms in the Request for Proposal. 

 

 The work session was adjourned. 

 

 

 

 Submitted by: ___________________________________ 

 

 

    

 


