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Present:  Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

John Bird, Toby Dougherty 

 

Absent:  Troy Hickman 

 

Hays Has Jobs 

 The 2009 Budget set aside $20,600 for the Hays Has Jobs program, 

which was a continuation of the current program.  The City paid for one-half of 

the salary and benefits for Phyllis LaShell, who is the area job recruiter with the 

Department of Commerce and Housing.  After the 2009 Budget was approved, it 

was learned that the State was shifting Ms. LaShell’s area of responsibilities from 

Hays to Northwest Kansas as a whole, therefore changing the terms to which the 

City had agreed.  Ellis County Coalition for Economic Development (ECCED) 

Director Mike Michaelis appeared before the Commission and presented a 

detailed outline of what the money budgeted for the Hays Has Jobs program will 

be spent on. 

 Mr. Michaelis reviewed the Hays Has Jobs 2009 Budget, which identified 

approximately $33,795 in expenses.  The ECCED applies for grant money when 

possible; any difference in funding is paid out of the ECCED budget.   

 This item will be on the February 26, 2009 Commission meeting agenda 

for further discussion. 

 

 

 



Award of Bid for Replacement of a Section of Lincoln Draw Tunnel at 15th 

and Main 

 The Commissioners will be requested to approve the low bid submitted by 

J Corp in the amount of $101,485 for the replacement of the section of tunnel 

under 15th and Main Street at the February 26, 2009 Commission meeting. 

 

Request for Proposal for Removal of Houses Located at 108 West 16th 

Street 

 Initially, Habitat for Humanity agreed to accept the two houses located at 

108 West 16th Street and move them to a vacant lot at 17th and Allen.  However, 

due to unforeseen problems, they are able to only accept the smaller house.   

 The City Manager requested that a Request for Proposals be issued to 

remove, demolish, or salvage the brick house.   

 Public Works Director Brenda Herrman stated that once the RFPs are 

received, it will be determined whether it would be better to have City crews 

demolish the house.   

 

Request to Hire Part-time Police Officers 

 Police Chief Jim Braun requested authorization for four part-time police 

officer positions.  The part-time officer program has the potential to slightly lessen 

the burden of overtime placed on the full-time police officers while also providing 

a means to validate a police applicant’s work ethic and ability to actually perform 

the tasks necessary to be a satisfactory police officer before the commitment to 

become a full-time officer.  Because the part-time officers will be used to partially 

offset overtime, it is estimated the net savings to the City will be approximately 

$20,000 per year.  This is not a budgeted item and Chief Braun requested that 

budgeted overtime funds be used to pay the four part-time officers.   

  Chief Braun discussed the details of the hiring plan, which was based on 

Assistant Police Chief Philip Hartsfield’s Capstone Project developed during his 

attendance at the Certified Public Manager Program last year. 



 The Commissioners will consider approving the Police Chief’s request at 

the February 26, 2009 Commission meeting. 

 

Hays Aquatic Park & Wilson Pool Drain Covers 

 To be in compliance with the Virginia Graeme Baker Pool and Spa Safety 

Act, the City will need to replace the drain covers at the Hays Aquatic Park and 

Wilson Pool before the pools open for the season.  The Consumer Product 

Safety Commission recommended that the services of a certified professional be 

enlisted to insure final compliance.   

The Commissioners will be requested to approve the low bid submitted by 

Water’s Edge Aquatic Design, in the amount of $5,925, at the February 26, 2009 

Commission meeting.  Their professional engineering services will consist of two 

phases.  Phase 1 will include the engineer visiting each of our facilities, reviewing 

the drains/suction outlets, and provide general recommendations for achieving 

compliance.  Phase 2 will consist of a final on-site review of the work completed 

followed by a letter of opinion as to whether the drain/suction outlets comply with 

the new standards.  Payment to Water’s Edge will be made out of the Pool 

Reserve Fund.  

 

Proposals for Use of Former Army Reserve Facility 

 Chairman Wasinger stated that the Commissioners have narrowed the 

choice down to two for the use of the former Army Reserve facility.  The two 

choices are the Parks Department and the North Central Kansas Technical 

College (NCKTC).   

 Clark Coco, president of NCKTC, and Don Benjamin, dean of the Hays 

campus, discussed a possible partnership with the City by using their students to 

assist with City building projects.   

 Chairperson Wasinger stated that the upfront costs look high, but with 

what NCKTC will bring in with additional faculty and students, plus the projects 

the students take on for the City, the payback over the years will be greater.  



 Commissioner Channell stated this proposal will benefit Hays and the 

surrounding communities.  

 Chairperson Wasinger stated that the Parks Department has needs that 

should be met and there will be upfront expenses to meet those needs.   

 Mr. Coco stated the NCKTC students will be able to assist with any 

building needs the Parks Department has.  The process may be slow compared 

to other new construction, but the job will get done. 

 Mr. Benjamin stated that a small portion of the building would be used as 

an incubator for developing small businesses.  The Small Business Development 

Center at Fort Hays would help with business plans and a receptionist would be 

available. 

 The Chairperson stated she appreciates all the Parks Department needs 

and it is incumbent upon the City to take care of those needs; however, she feels 

it would be a mistake to not select NCKTC’s proposal.  This is an opportunity that 

should not be passed up.  

 Commissioner Lytton stressed that if the NCKTC’s proposal is accepted, 

he wants it understood that the needs of the Parks Department will not be put off.   

 City Manager Toby Dougherty stated he will meet with Mr. Coco and Mr. 

Benjamin and develop a lease for the building and a memorandum of agreement.  

He will also try to quantify the savings that could be realized by having NCKTC 

partner with the City on future building projects. 

 This item will be discussed at a future work session. 

 

 The work session was adjourned. 

 

 

 Submitted by:_________________________________________ 

                                                       City Clerk  


