
City of Hays 

City Commission 

Work Session Notes 

February 21, 2008 

 

Present:  Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

John Bird, Toby Dougherty 

 

Business Incubator Discussion
 Mike Michaelis, Executive Director of the Ellis County Coalition for 

Economic Development, discussed the creation of a Business Incubator.  Funds 

in the amount of $50,000.00 have been dedicated to implement a Business 

Incubator in the 2007 and 2008 Budgets.  One of the requirements placed upon 

Mr. Michaelis in order to receive funding from the City was that he had to submit 

a business plan.  In 2007, no disbursement was made and the money was not 

encumbered; however Ellis County did give the Coalition $50,000.00 for this 

purpose. 

 Mr. Michaelis presented a business plan for the Incubator.  He stated that 

he is still looking for a building that could provide for the provision of professional, 

educational, management and support services to incubator clients, as well as 

provide physical space for clients, including access to common areas.  He 

estimated that the Incubator would require a building of approximately 20,000 to 

30,000 square feet.   Once a building has been secured, efforts will be made to 

hire a manager/director and a receptionist/clerk.   

 Commissioner Mellick expressed concern about funding an Incubator for 

an unlimited amount of time; he does not feel comfortable binding future 

Commissions with an annual subsidy.  He suggested that benchmarks be set to 

determine the success of the Incubator so that in four or five years if those 

benchmarks have not been met, the Incubator would cease to exist.   

 City Manager Toby Dougherty stated that the request for funds would be 

subject to an annual appropriation from the Commission.  As part of the annual 



budget request, Mr. Michaelis could prepare an annual report on the Business 

Incubator and submit justification as to why the program should continue.   

 Commissioner Wasinger stated that she would like to see more backing 

from the community, whether it be a monetary, in-kind, or mentoring donation. 

 Mr. Michaelis stated that within the next six months he is hopeful to have a 

group formed to serve as board members that will address these concerns. 

 The consensus of the Commission is that once a board has been formed, 

Mr. Michaelis is to again appear before the Commission at a future work session 

to further discuss the Incubator. 

 

Airport Master Plan Consultant Selection
 Bucher, Willis and Ratliff have been recommended for selection as the 

consultant for the Airport Master Plan Update for the Hays Regional Airport at a 

cost of $177,200.00.  The federal government will pay 95% of the cost; the city’s 

share will be $8,860.00. 

 The Commissioners will be requested to approve the Agreement for 

Planning Services with Bucher, Willis and Ratliff at the February 28, 2008 

Commission meeting. 

 

Cracked Seal Material – Award of Bid
 The Commissioners will be requested to approve the low bid submitted by 

Maxwell Products, in the amount of $61,007.10, for crack seal material at the 

February 28, 2008 Commission meeting. 

 

Abatement of Mobile Homes at Fort Hays Trailer Park
The Commissioners will be requested to approve a resolution at the 

February 28, 2008 Commission meeting for structure abatement for property 

located at 618 East 5th Street.  Seventeen mobile homes located on various lots 

throughout Fort Hays Trailer Park are in violation of City codes.  

 

 



Effluent Reuse Pump Bids
 At the February 28, 2008 Commission meeting, the Commissioners will be 

requested to approve a bid submitted by JCI, in the amount of $31,294.42, for 

two effluent reuse pumps.  The new larger capacity pumps will replace existing 

pumps in order to provide more effluent water for irrigation. 

 

Executive Session
 Christopher Channell moved, Allan Lytton seconded, that the Governing 

Body recess to executive session at 6:08 p.m. for 15 minutes to discuss property 

acquisition, litigation and attorney-client privileged information.  The executive 

session included the City Commissioners, the City Manager, and the City 

Attorney.  K.S.A 25-4319 provides the authority for executive sessions for the 

stated topics. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

 Vice-Chairman Wasinger called the work session back to order at 6:23 

p.m.  She stated no action was taken during executive session. 

 

 The work session was adjourned. 

 

 

 Submitted by:________________________________________ 

                                                         City Clerk 

 

 

 

 

 

 


