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Work Session Notes 

March 20, 2008 

 

 

Present:  Troy Hickman, Barbara Wasinger, Ron Mellick, Christopher Channell, 

Allan Lytton, John Bird, Toby Dougherty 

 

Hays Community Childcare Center 
 Gina Riedel, Pam Mayers, and Lila Montgomery, representing the Hays 

Childcare Consortium, presented a draft copy of a business plan for a community 

childcare center.  The Consortium is represented by a group of employers who 

are concerned about the lack and quality of childcare available in our community.   

The Consortium is requesting support and advice from the City that will assist the 

group in getting the center operational. 

 

2008  Street Maintenance Program
 City Manager Toby Dougherty discussed the 2008 Street Maintenance 

Program with the Commissioners.  The Commissioners, in October 2007, 

approved spending $799,500.00 for street maintenance; the total cost of the 

proposed improvements is $770,534.14.  Since the winter has been abnormally 

wet and very tough on city streets, many pot holes and other failures have 

surfaced.  Public Works staff recommended that an additional $255,800.00 be 

authorized for these repairs.  The cost of the additional repairs could be paid for 

from the Financial Policy Projects line item in the 2008 Budget.   

 The Commissioners will be requested to formally authorize the additional 

repairs at the March 27, 2008 Commission meeting. 

 

 

 



 

Vine Street KLINK Grant – KDOT Agreement
 At the March 27, 2008 Commission meeting, the Commissioners will be 

requested to formally approve an agreement with KDOT for a KLINK grant to 

resurface Vine Street from Centennial Boulevard to 27th Street.  

 

“No Parking” Areas in Hays
 Numerous times each year, the Service Division has to maintain the 

unimproved area along West 9th Street between Ash and Walnut.  The reason for 

the required maintenance is that the narrow (18’) brick street does not allow for 

two way traffic to pass when cars are parked along the south side of the street.  If 

the parking along the south side of the street was prohibited, traffic would be able 

to utilize the full width of the paved street to travel on instead of driving on the 

unimproved area north of the street, which is Union Pacific Railroad (UPRR) 

right-of-way.  While the area is frequently used for overflow parking, UPRR does 

not condone the use of railroad right-of-way for parking.  Eliminating the parking 

along the south side of 9th Street would most likely cause an increase in non-

authorized parking on the right-of-way. 

 General Custer north of 13th Street is also an area of concern because the 

road pavement is narrow (20’) and has no curb along the east side.  Eliminating 

parking along the west side of General Custer would reduce the occurrence of 

vehicles leaving the paved surface and lessen the amount of maintenance 

required along the edge of the road.  However, eliminating the parking may 

encourage speeding along General Custer as well as encourage people to park 

on the dirt bank east of the roadway. 

 While adding additional pavement width would solve both problems, staff 

does not recommend widening the pavement at either location due to the high 

cost, which is estimated at $60,000 for West 9th and $75,000 for General Custer. 

 John Schmidt and Bob Keener, co-owners of the Taco Shop, 333 West 8th 

Street,  commented that they purchased the property behind the Taco Shop on 

West 9th Street and made a significant investment to improve the property for 



parking and ingress and egress purposes.  The traffic count on 9th rose 

significantly at that time.  9th Street is made for two lanes of traffic; it does not 

allow for parking.  Over the winter, 9th Street was low on the priority list for 

maintenance; therefore, Taco Shop customers could not use the street due to the 

potholes, ice, and lack of snow removal.  They requested that some type of 

improvement be made on 9th Street or that parking is eliminated.  

 Chairman Hickman suggested that, as a temporary measure, the street be 

made a one-way going east.  This would allow for off street parking as well as 

being able to handle traffic flow. 

 Commissioner Mellick stated that if the property owners wanted the street 

widened and improved, and the UPRR approved the project being built on the 

right-of-way, a special assessment district could be created and the cost of the 

improvements assessed to the property owner. 

 Jesse Wilkie, 1505 General Custer, suggested making the roadway on the 

west side of Chetolah Creek a one way going north. 

 Wanda Tabor, owner of an apartment house located at 900 Walnut, stated 

if street parking is taken away, her tenants will not have a place to park; they will 

be forced to park in the UPRR right-of-way. 

 Mark Herl, representing his sister Cindy Brown, who owns the property at 

312 West 9th, stated that they would not want the parking eliminated on the 

street.  Cindy Brown had earlier sent a letter to the City stating her concerns. 

Public Works staff was directed to conduct a traffic count on both West 9th 

and General Custer and report back at a future work session. 

 

Larks Park Scoreboard 
 The Commissioners will be requested to approve a bid submitted by 

Varsity Scoreboards, in the amount of $11,837.50, for a scoreboard for Larks 

Park at the March 27, 2008 Commission meeting. 

 

 

 



Hike/Bike Trail Master Plan 
 The Commissioners reviewed a draft copy of the Hike/Bike Trail Master 

Plan prepared by the Baughman Company.  Representatives of the Baughman 

Company will be present and discuss the Plan at the March 27, 2008 

Commission meeting. 

 

Executive Session
 Christopher Channell moved, Allan Lytton seconded, that the Governing 

Body recess to executive session at 7:21 p.m. for 10 minutes to discuss property 

acquisition and labor negotiations.  The executive session included the 

Commissioners, the City Manager, the Assistant City Manager, and the City 

Attorney.  K.S. A. 25-4319 provides the authority for executive sessions for the 

topics stated in the motion. 

   Vote: Ayes: Troy Hickman 

     Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

 Chairperson Hickman called the meeting back to order at 7:31 p.m.  

 Christopher Channell moved, Allan Lytton seconded, that the Governing 

Body recess to executive session at 7:32 p.m. for an additional 5 minutes for 

further discussion on the above stated topics and to include the same people in 

the executive session. 

   Vote: Ayes: Troy Hickman 

     Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

 Chairperson Hickman called the meeting back to order at 7:37 p.m.  He 

stated no action was taken in either executive session. 

 



 The work session was adjourned. 

 

 

 

 Submitted by:____________________________________ 

                                                     City Clerk  


