
MINUTES OF A MEETING 

OF THE GOVERNING BODY OF 

THE CITY OF HAYS, KANSAS 

HELD ON APRIL 14, 2016 

 

1.  CALL TO ORDER BY CHAIRMAN:  The Governing Body of the City of Hays, 

Kansas met in regular session on Thursday, April 14, 2016 at 6:30 p.m. 

Roll Call:  Present:  Eber Phelps 

   Shaun Musil 

Henry Schwaller IV 

Lance Jones 

        Absent: James Meier 

Chairperson Phelps declared that a quorum was present and called the 

meeting to order. 

2. WATER QUALITY POSTER CONTEST: Under the requirements of the City’s 

Municipal Separate Storm Sewer System (MS4) permit, the City is required to 

provide educational offerings to the community on the value of improving water 

quality. In partnership with Kansas State University (KSU) Research and 

Extension Watersheds, a poster contest was staged for school children and 

young adults in grades Pre-K to College. 

The theme of the contest was either “What’s In Your Water” (Water 

Quality) or “Be Water Wi$e” (Water Conservation).  Participants were tasked with 

conveying this message through some form of visual arts on a 12” x 18” piece of 

paper.  The contest received 255 entries and they were judged on their water 

quality message, visual effectiveness, originality, and universal appeal. 

Steven Walters, Stormwater Specialist, Jason Riegel, Water Conservation 

Specialist, and Stacie Minson, KSU Extension Watershed Specialist, presented 

awards in the form of chamber checks for the 1st through 3rd place winners and a 

food party for the 1st place winner’s respective class. 



3. MINUTES: There were no corrections or additions to the minutes of the 

regular session held on March 24, 2016; the minutes stand approved as 

presented. 

4. CITIZEN COMMENTS: There were no comments. 

5. CONSENT AGENDA: A. Chairperson Phelps presented the following 

proposed mayoral appointments at the March 24, 2016 City Commission meeting 

and are now being presented for approval. 

Building Trades Board 

Katherine Burnett (General Contractor) – unexpired term to expire August 27, 

2019 (3rd term – non-consecutive) 

Hays Area Board of Zoning Appeals 

Louis Caplan (Planning Commission Representative, lives in the city limits) – 

three-year term to expire May 1, 2019 (6th term) 

Rich Sieker (lives in the city limits) – three-year term to expire May 1, 2019 (2nd 

term) 

Hays Area Planning Commission 

Louis Caplan (lives in the city limits) – three-year term to expire April 30, 2019 

(6th term) 

Lawrence Gould (lives in the city limits) – unexpired term to expire April 30, 2017 

(11th term – non-consecutive) 

Matthew Wheeler (lives in the three-mile limit) – three-year term to expire April 

30, 2019 (2nd term) 

B. The following proposed mayoral appointments will be presented for approval 

at the April 28, 2016 City Commission meeting. 

Hays Area Board of Zoning Appeals 

Thomas Lippert (lives in the city limits) – three-year term to expire May 1, 2019 

(2nd term) 

Hays Area Planning Commission 

Kevin Coomes (lives in the three-mile limit) – three-year term to expire April 30, 

2019 (1st term) 

 



Hays Convention and Visitors Bureau Advisory Committee 

Marjorie Dansel (Holiday Inn Express) – three-year term to expire December 1, 

2018 (3rd term) 

Tammy Younger (Fort Hays State Historic Site) – three-year term to expire 

December 1, 2018 (2nd term) 

 Shaun Musil moved, Lance Jones seconded, to approve the consent 

agenda as presented. 

Vote: Ayes: Eber Phelps 

  Shaun Musil 

Henry Schwaller IV    

             Lance Jones 

     

NEW BUSINESS 

 

6. UPDATE ON WATER TREATMENT FACILITY LANDSCAPING PROJECT: 

Steven Walters, Stormwater Specialist, and Jason Riegel, Water Conservation 

Specialist, presented information on the Water Treatment Facility landscaping 

project. This is a collaborative project involving water conservation and the 

stormwater utility. The goal is to have a demonstration rain garden for reference 

in anticipation of a rain garden rebate program that would compliment the rebate 

programs already in place. The demonstration rain garden and the rain garden 

rebate program will be an effort to transition to a water harvesting landscape 

versus a water shedding landscape. 

7. ALCOHOL CONSUMPTION ON CITY STREETS: At the February 18, 2016, 

Work Session, Commissioner Musil requested additional information about the 

City’s alcohol ordinances. The inquiry was related to the City’s ability to allow the 

sale, possession, and consumption of alcohol on public property for special 

events.   

Assistant City Manager, Jacob Wood, stated that State law dictates that 

no person shall drink or consume alcoholic drinks on public streets, alleys, roads, 

or highways unless the local governing body approves an ordinance that 



exempts them from the provision.  The City of Hays exempted its parks from this 

law in the late 1970’s.  This exemption allows events like Octoberfest, Fire on the 

Frontier, and Wild West Festival to include the sale, possession, and 

consumption of alcohol. 

There has been an increasing demand from the Downtown Hays 

Development Corp (DHDC) and other groups to find a way to hold events on 

streets and sidewalks that would include the sale, possession, and consumption 

of alcohol.   

The three options available to the City that would allow alcohol on public 

property include: 

 Approving an ordinance that would exempt specific areas permanently, 

 Approving exemption ordinances for special events on a case by case 

basis; or 

 Approving an ordinance that would give the city manager administrative 

authority to exempt public property for special events. 

At the April 7, 2016, Work Session, the Commission gave staff direction to 

draft an ordinance that would give the city manager administrative authority to 

exempt public property for special events. These events will still have to acquire 

the proper alcohol related licenses. 

Shaun Musil moved, Lance Jones seconded, to approve Ordinance No. 

3918 authorizing the city manager to issue special event permits allowing the use 

and/or closure of public streets, alleys, roads, sidewalks and/or highways for 

such events and accommodating the use of alcoholic liquor, beer and cereal malt 

beverages during such events. 

Commissioner Schwaller stated he was torn about how to vote on the 

issue. While recently participating in a survey and focus groups concerning a 

downtown Hays marketing plan, he heard residents express a desire for more 

family friendly events. He stated it does have value, but does not feel it is critical 

to the downtown development. 

Other Commissioners also spoke in favor of seeing more family friendly 

events in the downtown area. 



Commissioner Jones stated he was initially opposed to the measures 

allowing alcohol on city streets, but the success of the recent event, Brews on the 

Bricks, changed his mind. He commented that the event brought many people 

into Hays. 

Vote: Ayes: Eber Phelps 

  Shaun Musil 

     Henry Schwaller IV 

             Lance Jones      

8. PURCHASE OF FRONT-END LOADER: Greg Sund, Director of Public 

Works, reported that the fleet replacement schedule for 2016 includes 

replacement of a front-end loader for the Public Works Service Division. This 

purchase will replace a 1996 Case 621B front-end loader that has reached its 

programmed life of 20 years.  The 2016 budget includes $180,000 from the New 

Equipment Reserve fund for this purchase.  

The Public Works Department advertised for bids in February and 

received five responsive bids. The low bid was from Sellers Equipment of Salina, 

Kansas for a Doosan DL220-5 front-end loader in the amount of $127,150. 

Lance Jones moved, Shaun Musil seconded, to award the bid for 

purchase of a Doosan Model DL220-5 front-end loader for the Public Works 

Service Division to Sellers Equipment in the amount of $127,150, including trade-

in, to be funded out of the New Equipment Reserve 

Vote: Ayes: Eber Phelps 

  Shaun Musil 

Henry Schwaller IV 

Lance Jones      

9. PURCHASE OF BACKHOE: The Fleet Replacement Schedule for 2016 also 

includes a new backhoe/loader for the Public Works Service Division. The 

current backhoe/loader, a 1997 Case 580 SL, has been in service for 19 years. 

This purchase will take place a year earlier than the regularly planned 20 year 

replacement.  The Public Works Service Division has determined that it would 

function more efficiently if it had two backhoes in service. Purchasing a new 



backhoe/loader this year will allow the current unit to remain in service and 

extend its useful life.   

The Public Works Department advertised for bids in February and 

received five responsive bids.  The low bid was from Sellers Equipment for a JCB 

3CX-14 Super backhoe/loader in the amount of $88,500. 

Lance Jones moved, Shaun Musil seconded, to award the bid for the 

purchase of a 2016 JCB Model 3CX-14 Super backhoe/loader for the Public 

Works Service Division to Sellers Equipment in the amount of $88,500 to be 

funded out of the New Equipment Reserve Fund. 

Vote: Ayes: Eber Phelps 

  Shaun Musil 

  Henry Schwaller IV 

             Lance Jones 

10. REPORT OF THE CITY MANAGER: The City Manager had no additional 

items to report on. 

11. COMMISSION INQUIRIES AND COMMENTS: Commissioner Jones 

commented that he looks forward to the Pack the Park event at Larks Park and 

Fort Hays State baseball. 

Commissioner Schwaller requested that City staff give a short 

presentation on the feasibility of installing a restroom facility in the downtown 

area. He asked for information on the different types of facilities available, 

possible locations, and costs. 

 Commissioner Musil congratulated all the winners of the poster contest. 

Chairperson Phelps commented that the community was privileged to 

have three representatives of the Apollo 13 Mission share their experiences at 

the Fort Hays State University, Sebelius Lecture Series, “Apollo 13: A Successful 

Failure” at the Beach/Schmidt Performing Arts Center. 

The meeting was adjourned at 7:17 p.m. 

 

Submitted by: _______________________________________________  

    Brenda Kitchen – City Clerk 


