
City of Hays 

City Commission 

Work Session Notes 

May 15, 2008 

 

Present:  Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

Troy Hickman, John Bird, Mark Loughry 

 

Leon’s Welding – Application for Economic Incentives
 The owners of Leon’s Welding have submitted an application for economic 

incentives.  The application requests a 100% abatement of personal and real 

property for a period of ten years for a new facility being built on Highway 40 

Bypass.  City policy for this type of facility allows for a 50% abatement of taxes 

for ten years.  Their application requested abatement on new equipment; 

however, the City does not need to take action to abate those taxes since the 

State implemented a new statute last year which exempts all new commercial 

business equipment from property taxes.   

 Assistant City Manager Mark Loughry recommended the application be 

approved.  If approved, the City would be granting 50% of the property tax, which 

is estimated to be $28,867 over the ten-year life of the abatement.  Currently, the 

City is drawing limited property tax from this property as vacant land. 

 Commissioners Mellick and Channell both agree that the City needs to 

stay with the 50% abatement that is in place.  If anyone feels the policy needs to 

be changed in order to become more competitive, the Commissioners could 

discuss changing the policy at a future work session. 

 Commissioner Channell said he would rather see the policy changed and 

have Leon’s Welding re-apply. 

 Ellis County Coalition for Economic Development Director Mike Michaelis 

stated he is gathering information from other cities similar in size to Hays about 

their economic incentives and will present his findings at a future work session. 



 The Commissioners agreed to discuss changing the policy at a future 

work session when Mr. Michaelis is ready to present his findings.  The 

application submitted by Leon’s Welding has been put on hold for now. 

 

Proposed Land Exchange with Fort Hays State University
 Fort Hays State University (FHSU) officials have proposed a land swap 

with the City of Hays.  FHSU would like to locate a future soccer stadium in the 

area that is currently occupied by the City of Hays buffalo pens.  They have 

proposed a land swap whereby FHSU would give the City a 10-acre parcel that is 

contiguous to the back nine of the Fort Hays Memorial Golf Course in exchange 

for the 13 acres that are currently being used to house the buffalo. 

 City Attorney John Bird stated that if the City agrees to the land swap it 

would be necessary to get gubernatorial approval and possibly legislative 

approval since both parcels of land are owned by the State.  The City has 

existing leases that have restrictions on sub-leasing.   

 Mike Barnett, vice-president of Administration and Finance at FHSU, 

stated the land swap would solve access and parking problems, as well as 

provide room for expansion for the soccer program.  He stated that there are 

quite a few issues that need to be discussed before a land swap could happen. 

 The Commissioners were in agreement that staff continue dialogue with 

FHSU regarding this swap.   

 

Federal Aviation Administration (FAA) Grant for Airport Master Plan
 The City has received a Grant Offer from the Federal Aviation 

Administration to update the Airport Master Plan at the Hays Regional Airport.  

The update will be performed by Bucher, Willis and Ratliff Corporation.  The 

Grant Offer is for $169,928, which covers 95% of the total project cost of 

$178,872.  The City’s share of this project is $8,944, which will be funded out of 

the Airport Improvement Fund. 



 The Commissioners will be requested to formally approve the Grant Offer 

and authorize the signature of the Agreement at the May 22, 2008 Commission 

meeting. 

 

Traffic Signal Bids for 22nd and Canterbury
 Improvements to the traffic signals at 22nd and Canterbury were not an 

eligible participating item for the KDOT grant to reconstruct 22nd Street from 

Canterbury to Commerce Parkway.  Therefore, KDOT required the City to bid the 

signal light improvements as a separate project to be installed prior to the street 

construction project. 

 The Commissioners will be requested to approve the low bid of $91,500, 

which was submitted by Kayton Electric, at the May 22, 2008 Commission 

meeting. 

 

Construction Engineering Agreement for 22nd Street
 KDOT has submitted a contract with Cook, Flatt & Strobel Engineers of 

Topeka for construction engineering (inspection) on the 22nd Street Construction 

Project.  Cook, Flatt & Strobel will perform all inspection duties associated with 

the project.  The maximum compensation to be paid to the consultant is 

$265,990, of which KDOT will pay 80% ($212,792) and the City will pay the 

remaining 20% ($53,198). 

 The Commissioners will be requested to approve the Contract for 

Engineering Services at the May 22, 2008 Commission meeting.  

 

Skid Steer Bids
 At the May 22, 2008 Commission meeting, the Commissioners will be 

requested to approve a bid submitted by White Star Machinery, in the amount of 

$33,964, for a skid steer. 

 

 

 



Revision of the Neighborhood Revitalization Plan
 It is currently a requirement of the Neighborhood Revitalization Plan to 

have a Board established to review all applications for the tax rebate program.   

A licensed architect must be a member of the Board; however, it is difficult to find 

an architect to fill that position as there are a very limited number of architects in 

Hays.  State statutes do not require a review board and no other city was found 

that had a review board as part of their revitalization plan.  The City of Hays and 

Ellis County originally set up the Board to review exterior facade changes in 

order to keep the look of the downtown area consistent and preserve the historic 

and architectural character of the area. 

 City staff was consulted on this issue and suggested other small changes 

to the Plan which were discussed with the Commissioners.  The Commissioners 

were in agreement with changing the makeup of the Board and the other 

changes suggested by City staff.  

It will be necessary for Ellis County and USD 489 to approve the 

resolution, as well as the City Commission.  The City Attorney will draft 

resolutions for all three taxing entities that will reflect changes. 

 

Future Upgrade to Wastewater Treatment Plant
 A Wastewater Treatment Plant Study conducted by Burns and McDonnell 

in 2006 identified the need to upgrade or modify the existing wastewater plant.  

The study concluded that in the next 10-15 year period, there will need to be 

modifications to the plant to stay in compliance with new requirements that KDHE 

is anticipated to impose.  Staff won’t know the extent of those requirements until 

the new National Discharge Pollution Elimination System permit is issued in 

2009.  Staff has been told by KDHE that there will be 2-3 permit cycles (10-15 

years) to have an engineering study conducted that will address any new 

regulations and determine what improvements need to be made or if a new 

treatment process will be required.  It is anticipated that modifications to the 

existing plant will cost between $12 - $22 million.   

 



Sewer Rates Analysis
 Finance Director Kim Rupp presented a sewer rate analysis with four 

different options for increasing sewer rates.  The following assumptions were 

necessary to complete the analysis: 

 

• a 3% increase in expenditures across all years 

• the current revolving loan annual payment of $399,400 will be paid off in 

2014 

• a bond issuance in 2018 to fund the upgrades is based on $22M at 6% 

over 25 years 

• average sewer usage based on 525 cubic feet per residential account 

• an alternate rate increase begins with the bond payment in 2018 

 

If rates are not increased in 2009, the Water and Sewer Fund will start to 

show a loss as soon as 2011.  Staff recommended a 3% increase in sewer rates 

through 2017, then 9% for the remaining years to sustain the projected bond 

payments.  This projection shows a total average residential sewer bill increasing 

from $12.24 in 2008 to $29.19 in 2024 and allows the City to ease into a rate 

increase, and sustain cash carryover to service the bond payment.  It offers the 

least obtrusive and controversial option.   

 Assistant City Manager Mark Loughry stated that approval of this option 

does not necessarily mean that rates will increase 9% in 2018.  In 2017, staff will 

reevaluate the project and determine at that time how much of an increase will be 

necessary in 2018. 

 The Commissioners will be requested to approve an amended ordinance 

at the May 22, 2008 Commission meeting.  

 

Addendum to Agreement between City of Hays and Firefighters Local 2119
 The Commissioners will be requested to approve the Addendum to 

Agreement between City of Hays and Firefighters Local 2119 at the May 22, 

2008 Commission meeting. 



 

Addendum to Agreement between City of Hays and Fraternal Order of 
Police Lodge 48
 The Commissioners will be requested to approve the Addendum to 

Agreement between City of Hays and Fraternal Order of Police Lodge 48 at the 

May 22, 2008 Commission meeting. 

 

Other Items for Discussion 
 Chairperson Wasinger stated that she has received a call about the 

pigeon problem in downtown Hays.  She requested a report from staff on what is 

being done. 

 Additionally, she has been contacted by a citizen concerned about people 

walking along Lincoln Draw.  She requested Public Works staff look into the 

possibility of some type of crosswalk at Lincoln Drive and 27th Street. 

 

 The work session was adjourned. 

 

 

 Submitted by:____________________________________ 

                                                   City Clerk 

 

 


