
MINUTES OF A MEETING 

OF THE GOVERNING BODY OF 

THE CITY OF HAYS, KANSAS 

HELD ON MAY 22, 2008 

 

 

 

1.  CALL TO ORDER BY CHAIRMAN: The Governing Body of the City of Hays, 

Kansas met in regular session on Thursday, May 22, 2008 at 7:30 p.m. 

   Roll Call:  Present: Barbara Wasinger 

      Ron Mellick 

      Christopher Channell 

      Allan Lytton 

      Troy Hickman 

 Chairperson Wasinger declared that a quorum was present and called the 

meeting to order. 

2.  MINUTES: There were no corrections or additions to the minutes of the 

regular meeting held on May 8, 2008; the minutes stand approved as presented. 

3.  FINANCIAL STATEMENT: Finance Director Kim Rupp stated that 

investments on April 30, 2008 totaled $39,750,000, which is a $4,400,000 

increase when compared to April 2007.  Interest due at maturity on current 

investments totals $834,171, which is a decrease of $927,691 compared to April 

2007.  In April, the Finance/City Clerk’s Office invested $5,700,000 of maturing 

certificates of deposit with a weighted average interest rate of 2.14%.  Sales tax 

collected in April totaled $620,158, which was a decrease of $3,366 when 

compared to 2007.  To date, sales tax collections are up 10.04% compared to 

2007. 

 Ron Mellick moved, Allan Lytton seconded, that the Financial Statement 

for the month of April 2008 be approved. 

 

 



   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman  

4.  CITIZEN COMMENTS: There were no comments. 

5.  CONSENT AGENDA: Ron Mellick moved, Christopher Channell seconded, 

that the following mayoral appointments be approved: 

 

Airport Advisory Committee 

Lawrence Holden – three-year term to expire April 30, 2011 

Hays Area Planning Commission 

Jim Fouts – three-year term to expire April 30, 2011 

Larry Gould – three-year term to expire April 30, 2011 

Larry Long – three-year term to expire April 30, 2011 

Hays Public Library Board

Judy Flax – four-year term to expire April 30, 2012 

Tin Wick – four-year term to expire April 30, 2012 

 

 Mike Ferguson, current treasurer of the Hays Library Board and past 

president and vice-president, requested the Commissioners consider re-

appointing Janet Affentranger and Elizabeth Harris to the Library Board.  Both 

have met the attendance standards, have served as officers, and have the 

support of the remaining Library Board members and the Library Director.  Their 

skill, dedication, intelligence, and expertise in their fields have been an invaluable 

asset.  Many of the appointments to other City boards have been 

reappointments; it is in the Library’s best interest to reappoint Janet Affentranger 

and Elizabeth Harris.  Library Board members may serve only two consecutive 

terms; this results in at least one new member every year.  Continuity of service, 

when the service has been so well rendered, should not be dismissed lightly. 



 Chairperson Wasinger applauded Janet and Elizabeth’s service; they 

have done a wonderful job.  However, she sincerely believes that the 

appointments she is recommending are in the best interest of the library because 

they are patrons of the library and are interested in becoming more involved in 

the library.   

 Library Director Melanie Miller stated that Troy Hickman appointment both 

Janet and Elizabeth during his term as mayor.  Tonight, he will be placed in a 

position to remove his own appointments.   

 Commissioner Hickman stated the Commissioners trusted his instincts 

when he made those appointments, and he in turn will trust the current mayor’s 

judgment for her appointments. 

 Commissioner Mellick supported Chairperson Wasinger’s appointments.  

The people she selected will do a good job. 

 Commissioner Channell stated he supported the appointments because 

the proposed appointments will provide more diversity on the Board.  More 

citizens apply for appointment to the Library Board than any other board.  He 

feels this means that the library is good and people want to serve on that board.  

He has nothing against Janet or Elizabeth; however, the two recommended 

appointments will also do a good job. 

 Kelly Cooper, a volunteer and patron of the library, stated that she has not 

seen, in this process, an opportunity for public input.  She commented that 

Library Board applicants along with Library Board members can serve as there 

are many opportunities for volunteerism.  She wanted to know the qualifications 

of the proposed recommendations. 

 Chairperson Wasinger stated that they are both active participants in the 

library and one is well known by the library staff.  The process for mayoral 

appointments does not include public input. The Mayor recommends and the 

Commission votes on the recommendation. 

 Steve Trout, former Library Board member, commented that Janet and 

Elizabeth are also patrons of the library, as well as every member of the Board.  

There is not a distinction to be made between library professionals and patrons.  



Everyone who has served on the Board has been a patron, utilized library 

services and is passionate about the library. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

 The proposed appointment of Robert Wertenberger to a three-year term to 

the Hays Area Planning Commission will be presented for approval at the June 

12, 2008 Commission meeting. 

 

NEW BUSINESS 
 

6.  FEDERAL AVIATION ADMINISTRATION (FAA) GRANT OFFER – HAYS 
REGIONAL AIRPORT: The City has received a Grant Offer from the Federal 

Aviation Administration to update the Airport Master Plan at the Hays Regional 

Airport.  The update will be performed by Bucher, Willis and Ratliff Corporation.  

The Grant Offer is for $169,928, which covers 95% of the total project cost of 

$178,872.  The City’s share of this project is $8,944, which will be paid out of the 

Airport Improvement Fund. 

 Christopher Channell moved, Troy Hickman seconded, that Grant Offer 

AIP 3-20-0028-21 be approved in the amount of $169,928. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

7.  PROPOSED VACATE OF RIGHT-OF-WAY IN STONEWOOD ESTATES 
ADDITION: A petition has been filed with the Ellis County Commission to vacate 

right-of-way in the Stonewood Estates Addition, which will be heard at the June 

9, 2008 County Commission meeting.  After receiving notification for a vacate of 



approximately 660 feet of right-of-way (41st St.) in the Stonewood Estates 

Addition, staff contacted one of the parties who signed the petition in search of 

further details.  Two of the adjacent property owners have issues with public 

traffic trying to access the fairgrounds from this road.  There is no outlet on this 

road and traffic must turn around.  According to the property owners, there has 

been damage done to the road, private property and fences due to vehicles 

pulling trailers trying to turn around at the end of the road.   

 The City has two wells west of this area that are accessed from this road.  

The City acquired a permanent easement several years ago for access to the 

wells.  Additionally, there is a 12” water transmission line that runs parallel to and 

on the south side of 41st St. from the wells to Highway 183 Bypass. City staff 

uses this access point to get to the wells a minimum of three days per week, and 

more if there are maintenance issues that must be addressed.   

 Public Works Director Brenda Herrman recommended the City request 

that this right-of-way not be vacated. 

 City Manager Toby Dougherty stated he agreed with the Public Works 

Director.  He would prefer the right-of-way be maintained; at the very least he 

would like to see a permanent easement attached to the property.   

 Terry Claycamp, 3400 West 41st St., stated that the area in question has 

been maintained by himself and Norman Rein.  They do not have any problem 

with City employees using the road to access the wells.  However, in the last 

couple of years, there have been many instances where others have tried to 

access the south side of the fairgrounds using this road, which is impossible 

because there is no outlet.  Neither Mr. Claycamp nor Mr. Rein would have any 

problem signing a permanent ingress/egress easement with the City.  There is a 

“No Outlet” sign as you turn into Stonewood Estates, but that doesn’t seem to 

help much.  They would put up signage indicating that the road is a private 

driveway to discourage anyone from using the roadway. 

 City Attorney John Bird stated that if the City protests the vacation, the 

County cannot grant the petition to vacate.  He recommended that Mr. Claycamp 

ask the County to hold off taking action on their request to vacate and in the 



meantime draft an access agreement with gates for their approval.  The City 

could protest, with the understanding that the City would withdraw the protest if a 

sufficient access agreement was obtained from the landowner. 

 Troy Hickman moved, Allan Lytton seconded, that the City of Hays protest 

the vacation of the right-of-way of approximately 600 feet along 41st St. in the 

Stonewood Estates Addition, with the caveat that the City will withdraw the 

protest if certain conditions are met between the City of Hays and the property 

owners. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

8.  TRAFFIC SIGNAL BIDS FOR 22ND AND CANTERBURY: Improvements to 

the traffic signals at 22nd and Canterbury were not an eligible participating item 

for the KDOT grant to reconstruct 22nd Street from Canterbury to Commerce 

Parkway.  Therefore, KDOT required the City to bid the signal light improvements 

as a separate project to be installed prior to the street construction project. 

 Allan Lytton moved, Troy Hickman seconded, that the low bid submitted 

by Kayton Electric, in the amount of $91,500, for a traffic signal be accepted. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

9.  CONSTRUCTION ENGINEERING AGREEMENT FOR 22ND STREET:  KDOT 

has submitted a contract with Cook, Flatt & Strobel Engineers of Topeka for 

construction engineering (inspection) on the 22nd Street Construction Project.  

Cook, Flatt & Strobel will perform all inspection duties associated with the project.  

The maximum compensation to be paid to the consultant is $265,990, of which 



KDOT will pay 80% ($212,792) and the City will pay the remaining 20% 

($53,198). 

 Ron Mellick moved, Christopher Channell seconded, that the Agreement 

for Construction Engineering with Cook, Flatt & Strobel Engineers of Topeka for 

the construction of 22nd Street from Canterbury to Commerce Parkway, be 

approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

10.  SKID STEER BIDS:  Ron Mellick moved, Allan Lytton seconded, that the bid 

submitted by White Star Machinery, in the amount of $33,964, for a skid steer be 

approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

11.  SEWER SERVICE CHARGES:  A 2006 Wastewater Treatment Plant Study 

completed by Burns and McDonnell discovered that there were several 

deficiencies that needed to be addressed to meet KDHE standards.  In order to 

accomplish this, modifications will need to be made to the existing Wastewater 

Treatment Plant and an implementation schedule will be completed during the 

next 2 to 3 permit periods or approximately 10-15 years.  The modifications are 

estimated to cost $21.6 million.  A project of this magnitude will require a bond to 

fund it.  Therefore, a sewer fee increase will be necessary to sustain operations 

along with a bond payment projected to begin in 2018.   

 Staff has recommended that, beginning January 1, 2009, both the 

minimum and usage sewer fees begin to increase at the rate of 3% per year, with 

a possible increase of 9% per year in 2018 after further review of actual 



expenditures.  Staff recommended the Commissioners approve an amended 

ordinance which would allow the rates to be increased by resolution each year. 

 Chairman Wasinger requested the Commissioners, at the next work 

session, consider a 4% increase each year in order to avoid a 9% increase in 

2018.   

 Christopher Channell moved, Ron Mellick seconded, that Ordinance No. 

3747, being an ordinance amending Chapter 65 of the City of Hays, Kansas, 

Municipal Code, by modifying Article VII, Division 1, Section 65-389, regarding 

sewer service charges, be approved. 

 Finance Director Kim Rupp commented that the 9% increase is a 

projected increase on a worse-case scenario.  It is staff’s intent to analyze the 

data every year or as often as directed to do so by the Commission and 

implement a percentage increase based on the available data.   

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

12.  ADDENDUM TO AGREEMENT BETWEEN CITY OF HAYS AND 
FIREFIGHTERS UNION LOCAL 2119: Allan Lytton moved, Ron Mellick 

seconded, that an Addendum to the Agreement between the City of Hays and 

Firefighters Local 2119, be approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

13.  ADDENDUM TO AGREEMENT BETWEEN CITY OF HAYS AND 
FRATERNAL ORDER OF POLICE LODGE 48: Troy Hickman moved, 

Christopher Channell seconded, that an Addendum to the Agreement between 

the City of Hays and Fraternal Order of Police Lodge 48, be approved. 



   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

14.  REPORT OF THE CITY MANAGER: City Manager Toby Dougherty 

commended the neighborhood clean-up effort in the college area led by the Hays 

Neighbors Association and several college students from Alpha Gamma Rho. 

They hauled over 5 tons of junk and trash to the landfill. 

 The City Manager reported that there is an article about the Hays 

downtown area in the Cottage Living magazine.   

 The City Manager showed a portion of a corroded 4” water line that is 

being replaced on Main Street with either an 8” or 12” line.  

15.  COMMISSION INQUIRIES AND COMMENTS: Commissioner Hickman 

requested an update on the golf course improvements. 

 City Manager Dougherty reported that a walk-through has been done and 

the project has been accepted as complete.   

  

 The meeting was adjourned. 

 

 

 Submitted by:____________________________________ 

                                                    City Clerk 

 

 

 

 


