
City of Hays 

City Commission 

Work Session Notes 

June 7, 2007 

 

Present: Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

John Bird, Randy Gustafson 

 

Absent:  Troy Hickman 

 
2008 Budget Presentations
 Representatives from the following agencies made requests for fiscal year 

2008 funding: 

 

Ellis County Coalition for Economic Development    $160,000 

Fort Hays State University           100,000 

Downtown Hays Development Corporation           58,050 

Ellis County Historical Society              11,300 

Wild West Festival Committee                 9,500 

Sister Cities Advisory Board               13,975 

Hays Arts Council              8,000 

CARE Council          159,887 

CARE Council (Special Alcohol Tax Funds)        71,000

TOTAL         $591,712 

 

 The Commissioners will be reviewing the requests at the July 5 and July 

19, 2007 work sessions. 

 

2007-2008 Bond Issuance and Potential Refunding
 Dave Arteberry, Senior Vice-president of George K. Baum & Company, 

addressed the Commissioners regarding the 2007-A bond issuance, which is for 



the reimbursement of expenditures of the City associated with Covenant Place, 

46th Street First Addition, and Golden Belt Estates Second Addition special 

assessment districts and the Airport Improvement projects.  A resolution will be 

prepared to authorize the sale of the bonds.  The estimated size of the bond 

issue is $1,550,000.  $400,000 of that amount will be paid back by the City-at-

large through property taxes; the balance will be paid by the property owners in 

the special assessment districts.  Sealed bids will be submitted to purchase the 

bonds and will be opened on July 12, 2007. 

 Mr. Arteberry discussed the possibility of refinancing portions of four 

outstanding bond issues.  Mr. Arteberry recommended that a resolution be 

passed authorizing the sale of general obligation refunding bonds subject to two 

parameters: (a) principal amount not to exceed $2,500,000 and (b) the present 

value savings associated with refunding shall not be less that 2.00% of the 

outstanding principal of the refunded bonds.  The market will be monitored and if 

at the time of the sale in July, it looks like the two parameters can be met, the 

refunding bond sale will proceed.  If the parameters cannot be met, the 

procedure would be stopped, while the 2007-A bond issuance will proceed as 

planned. 

 

Animal Shelter Contract with Humane Society of the High Plains
 Police Chief Jim Brown presented a draft proposal of a contract with the 

Humane Society of the High Plains for animal shelter of abandoned or 

impounded animals.  The contract is for an 18-month time period and he 

recommended approval.  

 The Commissioners will be requested to formally approve the contract at 

the June 14, 2007 Commission meeting. 

 

Request to Change 7th Street to Two-way Traffic
 Dave Van Doren presented data supporting his request to change 7th 

Street from a one-way westbound street to two-way traffic from Main Street east 

to Riley.   



 Commissioner Lytton stated that from the feedback he has been getting, 

no one wants the change. 

 Commissioner Mellick stated that the majority of the people he talked to 

do not want it changed. 

 Commissioner Channell stated that he received the same feedback from 

the people he talked to. 

 The request was denied. 

 

School Zone on 27th Street
 City staff recommended removing the school zone along 27th Street in the 

vicinity of Fort and Main Streets.  The zone is not adjacent to a school; USD 489 

has no objection to removing the school zone.   

 Commissioner Channell stated the USD 489 Transportation Director does 

not want to see the zone removed due to the safety of buses getting onto or off 

27th at Main Street.  If the traffic is moving slower, it is easier for the bus driver. 

The USD 489 Board, however, does not have any opinion or objection. 

 Commissioner Wasinger stated she does not object to removing the 

school zone because there has not been a huge outcry from the schools or 

parents. 

 The Commissioners will consider formal approval of an ordinance 

removing the school zone at the June 14, 2007 Commission meeting. 

 

Contract for Demolition (414 East 16th Street)
 The Commissioners will be requested to approve the low bid to demolish a 

single-family structure located at 414 East 16th Street at the June 14, 2007 

Commission meeting.  The low bid of $12,450 was submitted by J Corp.  The 

costs for the demolition will be charged back to the property owner. 

 

Guide for Renters, Landlords and Homeowners
 This item will be discussed at the June 21, 2007 work session. 

 



 
Discussion of Inspections
 This item will be discussed at the June 21, 2007 work session. 

 

Signage for the 13th & Hall Street Area
 Parks Director Jeff Boyle reported that four flagpoles have been installed 

in the 13th & Hall Street greenspace and the flags of Hays’ three Sister Cities 

have been put in place.  The landscaping has been completed and there has 

been discussion about placing some type of signage explaining the Sister Cities 

flags.  He requested direction from the Commissioners about signage. 

 City Manager Randy Gustafson suggested the Parks Director contact the 

Sister Cities organization for direction.   

 

Air Service Proposals
 Every two years the U.S. Department of Transportation requests 

proposals from carriers interested in providing scheduled air service at Dodge 

City, Garden City, Great Bend, Hays and Liberal, with or without subsidy, for a 

new two-year term beginning October 1, 2007.  Two proposals were received – 

Great Lakes Aviation, Inc. and Mesa Air Group, Inc., on behalf of its subsidiary, 

Air Midwest, Inc. 

 Airport Manager Terry Urban stated that representatives from the five 

communities have met to see if there is a common agreement as to what is best 

for the combined communities and are still considering several options for 

selecting a hub city. 

 City Manager Gustafson suggested the Commissioners provide direction 

so that Denver is chosen as the western hub and Kansas City be chosen as the 

eastern hub city with whatever airline is found to be viable.  A letter to the U.S. 

Department of Transportation needs to be prepared on the City’s behalf 

indicating the City’s preference.   

 The Commissioners were in agreement with the City Manager’s 

suggestion. 



 

 

Fire Station
 Fire Chief Gary Brown presented information regarding future fire stations 

and response times.  The national standard for fire department response time is 

that 90% of all 911 calls should be responded to in 6 minutes or less.  The Hays 

Fire Department responds to 90% of all 911 calls in 9 minutes or less; the longest 

response times are 11 minutes.  The national standard for fire station locations is 

to be within 1½ street miles of all areas of the city.  In Hays, one-half of the city is 

within 1½ street miles of the fire station.  Adding fire stations should provide not 

only reduced response times, but also the ability to handle multiple emergencies 

and more complex emergencies.  If the City of Hays could advance to Class 2 

from Class 3, commercial rate payers would see approximately a 24% to 29% 

reduction in premiums.   

 The Federal Aviation Administration (FAA) has set a 3 minute response 

time from the airport fire station to the mid-point of the runway as the standard.  

Currently, it takes the Fire Department 12 minutes to respond to a fire at the 

airport.  Chief Brown explained the procedures the Fire Department follows when 

responding to incident alarms at the airport. 

 As set by the national standard for a city the size of Hays and class, the 

Fire Department should operate four pumper trucks and two ladder trucks.  

Currently, Hays operates three pumper trucks and two ladder trucks.  In order to 

meet the national standard, it would be necessary to add one additional pumper.   

 Chief Brown stated that the fire station plan is intended to: 

• Provide a 6 minute response time city wide 

• Allow the on-duty firefighters to control a 2,000 square foot fire area 

• Meet FAA airport rescue and firefighting requirements 

• Provide adequate fire department capabilities for the next ten years of city 

growth 

 

 



 

Chief Brown reviewed several locations for possible future fire stations 

with the Commissioners.   

 Commissioners Channell and Mellick suggested several other locations 

for future fire stations. 

 The City Manager suggested that staff be allowed time to study the 

suggested locations and this be discussed at a future work session. 

 

Sunflower Insurance Group, Inc. Fee Agreement
 The Commissioners will be requested to approve a Fee Agreement with 

Sunflower Insurance Group, Inc. for renewal of the City’s overall insurance.  

Sunflower assists in advising the City and selecting insurance.   

Approval of the Agreement will be requested at the June 14, 2007 

Commission meeting. 

 

Traffic Advisory Committee
 Commissioner Channell has requested that the Traffic Advisory 

Committee be reinstated.   

 City Manager Gustafson stated he has some reservations about doing that 

because standing committees that meet regularly take up staff time.  He 

understands the need for input from citizens; however, he disagrees with the idea 

of having a standing committee.  The City has had a city-wide traffic survey 

completed and traffic engineers are on retainer.  There are many legal 

requirements that the average citizen is not aware of.   He suggested that 

whenever a Commissioner has a particular situation that he/she would like 

addressed, that a public hearing be held to get public input. 

 Commissioner Channell stated that he has heard from many citizens that 

they are frustrated with some of the City’s decisions on a variety of issues and he 

felt some of those things could have been addressed with a Traffic Advisory 

Committee. 



 Commissioner Mellick commented that a Traffic Advisory Committee 

would be great, but in reality, it is the City Commission’s job to make a final 

determination.  If someone has a concern, they need to contact a Commissioner.  

He does not want to reinstate the Committee.    

 

Civility Policy
 Commissioner Channell stated that he has heard from citizens and City 

employees that there are hard feelings between staff and City employees.  Some 

employees felt that they were not treated civilly.   USD 489 has a Civility Policy 

and he suggested that the City implement such a policy. 

 City Manager Gustafson stated that in the City personnel manual there is 

a section relating to public relations and harassment that addresses these 

issues.  He does not have a problem with implementing a Civility Policy if the 

Commissioners choose to do so. 

 Staff was directed to proceed with drafting a Civility Policy for Commission 

review. 

 

Contributing to Greensburg
 The consensus of the Commission was to donate $5,000 to Greensburg to 

help assist Greensburg recover from the tornado that hit the town May 4, 2007.  

This will be paid out of the Commissioners’ Contingency Fund. 

 Approval of the donation will be on the June 14, 2007 Commission 

agenda. 

 

Executive Session
 Allan Lytton moved, Ron Mellick seconded, that the Governing Body 

recess to executive session at 8:34 p.m. for 90 minutes to discuss personnel 

issues.  The executive session included the City Commissioners, the City 

Manager, the Assistant City Manager, the Finance Director/City Clerk and the 

City Attorney.   

 



 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Chris Channell 

     Allan Lytton 

 Vice-Chairperson Wasinger called the work session back to order at 10:04 

p.m.  She stated no action was taken during executive session 

 The work session adjourned. 

 

 

 

 

 Submitted by:______________________________________ 

                                                   City Clerk 

  

  


