City of Hays
City Commission
Work Session Notes
June 17, 2010

Present: Christopher Channell, Troy Hickman, Henry Schwaller IV, Ron Mellick,

John Bird, Toby Dougherty

Absent: Barbara Wasinger

Commercial Insurance Renewal

Dale Chaffin and Doris Pilatus, representing Insurance Planning, the City’s
insurance broker, reported on the quotes they received for coverage of City
properties.

At the June 24, 2010 Commission meeting, the Commissioners will be
requested to authorize the City Manager to renew the 2010-2011 Commercial
Insurance Policy with Travelers Insurance for an annual premium not to exceed
$178,130.

Stormwater Advisory Committee

The team from Camp Dresser McKee (CDM) and Wilson Company, which
has already performed Phase | of the Stormwater Utility Feasibility Study,
recommended the establishment of a Stormwater Advisory Committee (SWAC)
during the development of the Stormwater Utility. City staff and CDM have
drafted bylaws for the SWAC. The SWAC would consist of 10-15 members
representing those organizations most affected by the proposed stormwater
utility. The SWAC would be established for a limited period of time during the

development stages of the Stormwater Utility and would make recommendations



and advise the City Commission on the intricacies of the proposed stormwater
utility ordinance.
At the June 24, 2010 Commission meeting, the Commissioners will be

requested to authorize the establishment of a Stormwater Advisory Committee.

Other Items for Discussion

At the June 3, 2010 work session, Commissioner Schwaller requested that
a 10% across-the-board cut be considered for all outside agencies that
requested more than $10,000 from the City in their 2011 budget requests. He
amended his request to not include social service agencies in that statement. He
agreed with Commissioner Hickman’s statement, made at that work session, that
social service agencies help people who are the most vulnerable and rely on
social service funds for basic needs.

Commissioner Hickman asked for an update on union negotiations.

City Manager Dougherty stated that negotiations are at an impasse and a
mediator has been appointed for all three units.

Commissioner Hickman stated that he would like to do what is best for
City employees; however, in these economic times, it is hard to support their
requests.

Commissioner Mellick noted that in other cities employees are being laid
off. In order to meet the requests made by the unions, it may be necessary to lay
off some City employees.

City Manager Dougherty stated that if the Commissioners don’t want to
increase the mill levy, it would be necessary to lay off four employees in order to

meet the demands of the unions.

Executive Sessions - Possible Convention Center Proposals

Henry Schwaller IV moved, Ron Mellick seconded, that the Governing
Body recess to executive session at 7:00 p.m. for a period not to exceed 45
minutes to discuss negotiations, property acquisition and proprietary information.

The executive session included the Commissioners, the City Manager, the



Assistant City Manager, the Finance Director, the Convention & Visitors Bureau
Director, the City Attorney, and members of the Ferguson group. K.S.A. 25-4319
authorizes the use of executive session to discuss the topics stated in the
motion.
Vote: Ayes: Christopher Channell
Troy Hickman
Henry Schwaller IV
Ron Mellick
The work session was re-convened at 7:33 p.m.
Henry Schwaller IV moved, Ron Mellick seconded, that the Governing
Body recess to executive session at 7:35 p.m. for a period not to exceed 45
minutes to discuss negotiations, property acquisition, and proprietary information.
The executive session included the Commissioners, the City Manager, the
Assistant City Manager, the Finance Director, the Convention & Visitors Bureau
Director, the City Attorney, and members of the D. J. Christie group. K.S.A. 25-
4319 authorizes the use of executive session to discuss the topics stated in the
motion.
Vote: Ayes: Christopher Channell
Troy Hickman
Henry Schwaller 1V
Ron Mellick
The work session reconvened at 8:15 p.m. A short break was taken.
Henry Schwaller IV moved, Ron Mellick seconded, that the Governing
Body recess to executive session at 8:30 p.m. for a period not to exceed 45
minutes to discuss negotiations, property acquisition, and proprietary information.
The executive session included the Commissioners, the City Manager, the
Assistant City Manager, the Finance Director, the Convention & Visitors Bureau
Director, the City Attorney, and members of the Liberty group. K.S.A. 25-4319
authorizes the use of executive session to discuss the topics stated in the

motion.



Vote: Ayes: Christopher Channell
Troy Hickman
Henry Schwaller IV
Ron Mellick
The work session reconvened at 9:15 p.m.
Henry Schwaller IV moved, Ron Mellick seconded, that the Governing
Body recess to executive session at 9:15 p.m. for 15 minutes to discuss the three
convention center proposals received. The executive session included the
Commissioners, the City Manager, the Assistant City Manager, the Finance
Director, the Convention & Visitors Bureau Director, and the City Attorney. K. S.
A. 25-4319 authorizes the use of executive session to discuss negotiations,
property acquisitions, and proprietary information which was received during the
three previous executive sessions.
Vote: Ayes: Christopher Channell
Troy Hickman
Henry Schwaller IV
Ron Mellick

The work session was reconvened at 9:30 p.m.

Executive Session — Union Negotiations

Henry Schwaller IV moved, Ron Mellick seconded, that the Governing
Body recess to executive session at 9:30 p.m. for two minutes to discuss union
negotiations.  The executive session included the Commissioners, the City
Manager, the Assistant City Manager, the Finance Director and the City Attorney.
K.S.A. 25-4319 authorizes the use of executive session to discuss union
negotiations.
Vote: Ayes: Christopher Channell

Troy Hickman

Henry Schwaller IV

Ron Mellick



Chairperson Channell called the work session back to order at 9:32 p.m.

He stated no action was taken during the five executive sessions.

The work session was adjourned.

Submitted by:

City Clerk



