
City of Hays 

City Commission 

Work Session Notes 

July 3, 2008 

 

 

Present:  Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

Troy Hickman, John Bird, Toby Dougherty 

 

 

Golden Belt Estates Third Addition – Engineering Services Agreement
 The Commissioners will be requested to approve an Engineering Services 

Agreement with Ruder Engineering and Surveying at the July 10, 2008 

Commission meeting.  The Agreement is for engineering services related to 

street, storm sewer, water, and sanitary sewer improvements for the Golden Belt 

Estates Third Addition.  The cost of the improvements will be special assessed to 

the benefit district. 

 

Tallgrass 3rd Addition – Resolution for Improvements
 Lusk Land Development has petitioned the City for improvements to a 

portion of the Tallgrass 3rd Addition.  Improvements are to include extension of 

sanitary sewer lines for future expansion of the Tallgrass development. The cost 

of the improvements will be special assessed to the benefit district.   

The Commissioners will be requested to approve a resolution authorizing 

the improvements at the July 10, 2008 Commission meeting.   

 

Tallgrass Phase IV – Resolution for Improvements
Lusk Land Development has petitioned the City for improvements to a 

portion of the Tallgrass 1st Addition, Phase IV.  Improvements are to include 

grading, pavement, curb and gutter, stormwater sewer, sanitary sewer, and water 



lines. The cost of the improvements will be special assessed to the benefit 

district. 

 The Commissioners will be requested to approve a resolution authorizing 

the improvements at the July 10, 2008 Commission meeting. 

 

Wastewater Treatment Plant Influent Pumps – Award of Bids
 The study of the Wastewater Treatment Plant completed by Burns and 

McDonnell in August 2006 identified various improvements to be made at the 

Plant.  One of those improvements was the upgrade of the raw sewage influent 

pumping station.  The upgrade would include the replacement of the two high 

capacity influent pumps and adding Variable Frequency Drives and SCADA 

control.   

The Commissioners will be requested to approve the low bid in the 

amount of $52,750 submitted by Walters/Morgan for the upgrade at the July 10, 

2008 Commission meeting. 

 

ARFF Facility – Architectural and Engineering Services Agreement with 
Burns and McDonnell
 The Commissioners will be requested to approve an Architectural and 

Engineering Services Agreement with Burns and McDonnell in the amount of 

$143,727 plus administrative expenses of $3,000 at the July 10, 2008 

Commission meeting.  The Agreement is to design an Aircraft Rescue and Fire 

Fighting Facility at the Hays Regional Airport.  A grant from the Federal Aviation 

Administration will pay for 95% of the cost; the City share of the design cost is 

$7,336. 

 

KDOT KLINK Grant Application 
 In 2004, Vine Street from 13th to 27th Street was milled and overlaid with 2 

inches of asphalt.  At that time, both the engineers and contractors involved in 

the project agreed that the overlay was only a temporary repair job and that the 

next project would need to be a full pavement replacement.  Since then, the mill 



and overlay has begun to fail and City crews have made several repairs already.  

The failure of the overlay is due to the deterioration of the concrete base below it. 

 City staff has proposed a four phase project to remove the existing 

pavement and replace it with 9 inches of new concrete pavement.  Last year, the 

City applied for and received a Fiscal Year 2010 KDOT Connecting Link Grant 

(KLINK) for Phase I of the project (Centennial to 27th Street).  Staff is now ready 

to submit an application for Phase II (22nd to Centennial) for Fiscal Year 2011.  If 

approved, construction would occur in 2011 (22nd to 27th) and again in 2013 (13th 

to 22nd). 

 The KLINK grant is a 50/50 cost share with KDOT with a maximum KDOT 

participation of $200,000.  Therefore, applying for the project in four grant phases 

allows for a maximum state participation of $800,000 for the entire project.  The 

total estimated cost of all four phases is $3,000,000.  If KDOT awards all four 

phases with KLINK grants, the City’s share would be $2,200,000.   

 

Wayfinding Signage – Prototype Project RFP
 The 2008 Budget included $40,000 for a wayfinding signage prototype 

project as a result of a study conducted by Guidance Pathway Systems.  Staff 

presented an RFP to the Commissioners for their review and approval prior to 

advertising it.  The RFP asks interested firms to submit a cost-based proposal for 

the installation of nine signs using the design recommended by Guidance 

Pathway Systems. 

 

Tree Limbs at Compost Site
 In 2003, the City started allowing any resident in Ellis County to bring tree 

limbs to the Compost Site for disposal.  The operation went fairly smooth for 

three years; however, in 2007 the volume of tree limbs and brush expanded to 

the point of causing difficulty in managing the operation.  The Alley Obstructions 

Program and winter ice storms contributed to the volume, as well as commercial 

landscapers, local mowing services and professional tree trimmers bringing 

larger and larger volumes of tree limbs to the site along with the citizenry. 



 City Manager Toby Dougherty recommended prohibiting tree limbs from 

the Compost Site.  Managing the tree limbs has taken up too much valuable time 

from City employees that have more pressing issues to work on.  Tree limbs are 

a safety hazard (fires) that are not easy to manage; they have become very 

expensive to deal with and the current site is not large enough to adequately 

handle the volume.  Additionally, the public has no interest in taking the finished 

mulch. 

 The City Manager stated the City is negotiating with Ellis County to allow 

any Ellis County resident to take their tree limbs to the Ellis County Transfer 

Station and requested the County waive the $8 per load minimum.  The City 

would pay $10/ton based on actual volume.  Staff estimates that there would be 

around 800 to 1,000 tons per year and would cost the City approximately $8,000 

to $10,000 annually.   

 Commissioners Lytton, Channell, and Mellick stated they felt commercial 

tree trimmers should not be allowed to dump their tree limbs without paying; they 

should be paying their own way. 

 Chairperson Wasinger stated that if the commercial tree trimmers have to 

pay to dump tree limbs, they will just pass the cost onto the homeowner.  Since 

commercial tree trimmers are not charged now to dump at the Compost Site, she 

would like to wait a year to see what the volume is.   

 Commissioner Hickman stated he is concerned about people who do not 

live in Ellis County dumping free of charge.   

 Director of Public Works Brenda Herrman recommended that at the end of 

this growing season, the City Manager prohibit tree limbs and brush from the 

Compost Site.  By paying Ellis County for disposal, the citizens are still allowed a 

place to take their tree limbs and brush free of charge.   She will continue 

negotiating with Ellis County to handle tree limb disposal. 

 

Discussion of Possible Relocation of City Hall/New Fire Station 
 In December 2007, the City hired Woods and Starr to perform preliminary 

architectural services related to the potential remodeling of the former Army 



Reserve building at 101 Main Street to accommodate the relocation of City 

offices from the current City Hall/Fire Station at 1507 Main Street.  Included in the 

scope of services was the development of preliminary plans for the construction 

of a second fire station at 33rd and Sherman Avenue.  

 H. D. Woods reviewed several options for remodeling the former Army 

Reserve Building and constructing a second fire station at the June 26, 2008 

Commission meeting.  Estimates for the remodeling of the former Army Reserve 

building ranged from $700,000 to $900,000 and estimates for a 2nd fire station 

ranged from $1,500,000 to $2,600,000 depending on the option chosen. 

The Commissioners were in agreement to not pursue any remodeling of 

the former Army Reserve Center or new construction plans at this time. 

 

2009 Budget Review
 City Manager Dougherty reviewed the proposed 2009 Budget with the 

Commissioners.  He stated that he would be discussing the possibility of levy 

buy-downs at the July 17, 2008 work session.   

 

Executive Session
 Christopher Channell moved, Ron Mellick seconded, that the Governing 

Body recess to executive session at 7:10 p.m. for 30 minutes to discuss property 

acquisition and attorney/client privileged information.  The executive session 

included the Commissioners, the City Manager, the Assistant City Manager, and 

the City Attorney.  K.S.A. 25-4319 authorizes the use of executive session to 

discuss the topics stated in the motion. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

 Chairperson Wasinger called the work session back to order at 7:40 p.m.  

She stated no action was taken during executive session. 



 

 

 The work session was adjourned. 

 

 

 

 Submitted by:________________________________________ 

                                                          City Clerk 

  

 

 

 


