
City of Hays 

City Commission 

Work Session Notes 

July 16, 2009 

 

 

Present:  Ron Mellick, Christopher Channell, Barbara Wasinger, Troy Hickman, 

Henry Schwaller IV, John Bird, Toby Dougherty 

 

 

Economic Development Policy Revisions 

 Ellis County Coalition for Economic Development Executive Director Mike 

Michaelis appeared before the Commission to discuss proposed revisions to the 

City’s Economic Development Policy.  He researched polices from 20 other cities 

to determine what is reasonable and could be incorporated into the City’s Policy.  

Many of the revisions are grammatical in nature and update the Policy to match 

what has taken place in state legislation.  City staff and the Commissioners 

suggested several additional revisions to the document. 

 The revisions will be made to the document and the Commissioners will 

have the opportunity to review the Policy at the August 6, 2009 work session. 

 

Edward Byrne Memorial Grant Award 

 The City of Hays has been awarded grant funding through the Edward 

Byrne Memorial grant fund in association with the Recovery and Reinvestment 

Act of 2009.  The value of this grant is $41,830 and will fund all the hardware, 

software, and cellular fees for the budgeted mobile data project for the Police 

Department.  This project is aimed at providing the same data applications in a 

patrol vehicle that are currently only accessible from within the Law Enforcement 

Center.  

 

 



Annexation of Golden Belt Estates Fourth Addition 

 There has been a request by the owners of the land located in the 

northwest area of Hays (45th and Hall) to have the land annexed under K.S.A. 

12-520a.  The land is contiguous with the present city limits and is an extension 

of current development in the area.  The owner will soon be extending water and 

sewer lines and streets to the property. 

 The Commissioners will be requested to consider approval of the 

annexation at the July 23, 2009 Commission meeting. 

 

City Hall Parking Lot 

 Over the last several months, the City has acquired properties west of City 

Hall to allow for future expansion and construction of additional parking.  City 

Manager Toby Dougherty reviewed proposed design plans for the parking lot.   

 Bob Diehl, 114 West 16th Street, owner of property on the west side of the 

parking lot, suggested a change to the landscaping and the configuration of 

parking stalls that abut his property. 

 Staff will rework the design and present new plans at a future work 

session.  A survey will also be done on the property. 

 

Aircraft Rescue and Fire Fighting (ARFF) Facility – FAA Grant Award 

 The Federal Aviation Administration (FAA) has submitted a grant offer to 

the City for the construction of a new fire station at the Hays Regional Airport. 

FAA will fund 95% of the eligible costs ($1,496,175); the City’s share will be 

$133,376.  The Commissioners will be requested to authorize the City Manager 

to execute the grant agreement at the July 23, 2009 Commission meeting.  

 Public Works Director Brenda Herrman stated that at the upcoming 

Commission meeting, the Commissioners will also be requested to approve an 

Amendment relating to the Aircraft Rescue and Fire Fighting truck.  Bids on the 

truck came in lower than the engineers estimate and FAA will be able to use 

discretionary funds to partner the truck in with the building instead of treating this 

project as two separate issues.   



Aircraft Rescue and Fire Fighting (ARFF) Facility – Professional Services 

Agreement 

 At the May 14, 2009 meeting, the City entered into an agreement with 

Burns and McDonnell for professional engineering services related to the 

inspection of the ARFF Building at the Hays Regional Airport.  FAA required 

certain changes in that agreement related to the clear identification of costs 

associated with the inspection of items of work not eligible under the FAA grant; 

those items namely being the brick veneer and PA system.  Burns and 

McDonnell have prepared a revised Authorization #8 which defines a scope of 

services and sets the fee of said services at $229,950.   

 The Commissioners will be requested to consider authorizing the City 

Manager to sign Authorization #8 at the July 23, 2009 Commission meeting. 

 

Proposed Rate Increases at the Hays Regional Airport 

 In an effort to promote consistency, Public Works Director Brenda 

Herrman presented a proposed rate increase for ground leases for privately-

owned hangars and for city-owned hangars at the May 21, 2009 work session.  

The Commissioners thought the rates were too high and proposed that the 

Airport Advisory Committee (AAC) review and recommend a different rate 

structure.   

The AAC has made the recommendation that ground leases for privately-

owned hangars increase by 10% for those currently paying $.15/sf to $.165/sf.  

The four leases that are currently paying more than $.165/sf will be lowered to 

$.165/sf.  The AAC recommended that the city-owned hangars paying $.714/sf 

and $.997/sf be increased by 10%.  Those paying more than those amounts 

would remain the same.  Hangar A-2, which is the Fixed Based Operator 

mechanical shop will not be increased and will remain at $.829/sf. 

The Public Works Director recommended that the Commission raise these 

rates incrementally over the next few years, but no more than 10% in any given 

year.  It will take about three years for the privately-owned hangars to get up to 

$.20/sf and maybe a little longer on the city-owned hangars. 



The Commissioners will be requested to approve the proposed rate 

increase at the July 23, 2009 Commission meeting. 

 

2009-2011 Essential Air Service (EAS) Recommendation 

 Every two years the Department of Transportation (DOT) sends out 

Request for Proposals for Essential Air Service (EAS).  The five communities in 

western Kansas with air service discuss the proposals and offer comments to the 

DOT for air carrier selection and air schedule service. 

 There were two proposals received this year; one from Great Lakes 

Airlines and another from Sovereign Air, Inc.  Sovereign was not considered by 

any of the five communities due to the fact they are not an authorized EAS 

provider.  Great Lakes was selected to continue service to all five airports. 

 The Commissioners will need to take formal action at the July 23, 2009 

Commission meeting regarding Hays’ comments for the DOT Essential Air 

Service Order for a 2-year period starting October 1, 2009. 

 

Skyline Draw Detention/Infiltration Basin Project 

 The City of Hays has been selected to receive funding under the American 

Recovery and Reinvestment Act of 2009 for an Innovative Green Infrastructure 

Project for improvements to the Skyline Draw area.  Funding in the amount of 

$120,000 will be provided as a loan from the Kansas Water Pollution Control 

Revolving Fund.  Principal forgiveness of 75% ($90,000) will be applied to 

eligible project costs for the design and construction of these improvements. 

 The Commissioners will be requested to pass a resolution at the July 23, 

2009 Commission meeting authorizing the City Manager to execute and file 

documents on behalf of the City of Hays. 

 

Special Assessment Ordinance 

 After hearing public comments at the public hearing to be held during the 

City Commission meeting on July 23, 2009, the Commissioners will be requested 



to approve an ordinance levying assessments in the North Hays Addition and the 

Golden Belt Estates 2nd Addition (Vista Drive).   

 

2010 Budget Review 

 City Manager Toby Dougherty reviewed the 2010 Budget with the City 

Commissioners. The total budgeted amount for 2010 is $36,034,839.  The total 

presented mill levy is 25.05, which is almost 1 mill lower than the 2009 Budget. 

 

Executive Session 

 Barbara Wasinger moved, Christopher Channell seconded, that the 

Governing Body recess to executive session at 8:30 p.m. for 15 minutes to 

discuss union negotiations, attorney-client privileged information and personnel 

issues.  The executive session included the Commissioners, the City Manager, 

the Assistant City Manager, and the City Attorney.  K.S.A. 25-4319 authorizes 

the use of executive session to discuss the topics stated in the motion.   

 Commissioner Schwaller left the room before the vote. 

   Vote: Ayes: Ron Mellick 

     Christopher Channell 

     Barbara Wasinger 

     Troy Hickman 

 Chairperson Mellick called the work session back to order at 8:45 p.m. He 

stated no action was taken during executive session. 

   

  The work session was adjourned. 

 

 

 Submitted by:_______________________________________ 

                                                       City Clerk 

  


