
City of Hays 

City Commission 

Work Session Notes 

August 20, 2009 

 

Present:  Ron Mellick, Christopher Channell, Barbara Wasinger, Troy Hickman, 

Henry Schwaller IV, John Bird, Toby Dougherty 

 

Economic Development Policy Revisions 

 City Manager Toby Dougherty and Executive Director of the Ellis County 

Coalition for Economic Development Mike Michaelis reviewed changes to the 

Economic Development Policy, as were discussed at the July 16, 2009 work 

session.  A definition of environmentally friendly businesses was added to the 

policy and discussion was held about a table allowing for a sliding scale tax 

abatement for industrial economic development.  

 The Commissioners will be requested to consider approval of the Policy at 

the August 27, 2009 Commission meeting. 

 

2010 Job Classification and Pay Plan 

 At the August 27, 2009 Commission meeting, the Commissioners will be 

requested to approve a resolution amending the pay plan and job classification 

schedule for City employees effective December 13, 2009. 

 

Water Reuse Line and Pumping Facilities Analysis 

 Jeff Thorne, representing Olsson and Associates, reviewed a proposal for 

using the existing irrigation system to water Stramel, Glassman, Pratt-Optimist, 

Larks Park, and to fill the Golf Course pond with effluent water.  The Golf Course 

and proposed Sports Complex would be watered from a new effluent irrigation 

system, as well as any future improvements to the irrigation of the back nine of 

the Golf Course. 



 The Sports Complex is the catalyst causing the need for improvements to 

the effluent system at this time.  Some of the costs are assignable to the Sports 

Complex Project and other costs are totally unrelated to the Sport Complex.  

While the costs attributed to the Sport Complex, estimated at 56% of the cost 

($860,965), would be funded with the Sports Complex Sales Tax, the other costs 

($675,590) could be funded from the Water Sales Tax Revenue. 

 The Commissioners will be requested to consider accepting the proposal 

submitted by Olsson and Associates at the August 27, 2009 Commission 

meeting. 

 

Sports Complex Preliminary Design Approval 

 Darren Varner, representing CHA Sports and Ryan Dugdale with Olsson 

Associates, reviewed the preliminary design for the Sports Complex.  The 

preliminary design includes a base bid packet with an estimated cost below the 

allowable $8 million.  Several alternates will be listed which will allow for 

additional work to be accomplished should the construction bids come in less 

than the engineers estimates.   

 At the August 27, 2009 Commission meeting, the Commissioners will be 

requested to consider approval of the preliminary design concept and authorize 

Olsson Associates to proceed with the design and prepare bid documents for a 

projected bid opening in January 2010. 

 

Amendment #2 to Agreement with Olsson Associates – Effluent Water 

Design 

 At the August 27, 2009 Commission meeting, the Commissioners will be 

requested to approve Amendment #2 with Olsson Associates for the design of 

effluent water system upgrades to irrigate the Sports Complex.  The fee for the 

proposed services is $104,900 and would be funded by both the Sports Complex 

Sales Tax (56%) and the Water Sales Tax (44%). 

 

 



Resolution for Dangerous Structure Abatement at 334 West 11th Street 

 The property owner has made no attempt to rehabilitate or demolish the 

structures located on the property at 334 West 11th Street.  The property has not 

had water service for at least the last three years and has been severely 

vandalized inside and out and is covered in graffiti.  The detached garage has 

also been vandalized as well as the abandoned car inside the garage.  Both 

structures are not secure, as windows are broken or missing and doors are not 

properly secured. 

 Staff has dealt with this property for the past four years, and nine 

violations of one kind or another have been sent, mostly for weeds and junk.  

Abatement occurred in nearly every case. The owner resides in California and is 

non-responsive when attempts are made to contact him. 

 The Commissioners will be requested to approve a resolution to demolish 

the structures at the August 27, 2009 Commission meeting.  All costs associated 

with the demolition will be charged to the property. 

 

Airport Layout Plan Approval 

 In May 2008, the City received a grant from FAA to have the Airport 

Master Plan updated.  The project was put on hold for a while awaiting a report 

from FAA regarding the VORTAC.  The project is now moving forward.  The 

Airport Layout Plan (ALP), which identifies all existing properties and 

improvements to the Airport, has been updated.     

 At the August 27, 2009 Commission meeting, the Commissioners will be 

requested to consider authorizing the Airport Manager to submit the ALP to the 

FAA as part of the Airport Master Plan.  

 

City Hall Parking Lot 

 The Commissioners reviewed plans for the construction of a parking lot on 

the vacant property immediately west of City Hall.  The expected cost of this 

project is $25,000 plus the cost of landscaping and will be paid out of the City 



Manager Projects line item.  All construction will be done by Service Division 

crews.  

 

 The work session was adjourned. 

 

 

 

 Submitted by:______________________________________ 

                                                    City Clerk 

 

  

 

 


