
MINUTES OF A MEETING 

OF THE GOVERNING BODY OF  

THE CITY OF HAYS, KANSAS 

HELD ON AUGUST 27, 2009 

 

1.  CALL TO ORDER: The Governing Body of the City of Hays, Kansas met in 

regular session on Thursday, August 28, 2009 at 6:30 p.m. 

   Present:   Barbara Wasinger 

         Troy Hickman 

          Henry Schwaller IV 

   Absent:    Ron Mellick 

          Christopher Channell 

 Commissioner Wasinger declared that a quorum was present and called 

the meeting to order. 

2.  MINUTES: There were no corrections or additions to the minutes of the 

regular session held on August 13, 2009; the minutes stand approved as 

presented. 

3.  FINANCIAL STATEMENT: Finance Director Kim Rupp reported that 

investments on July 31, 2009 totaled $46,200,000, which is an increase of 

$6,450,000 when compared to July 2008.  The weighted average interest rate on 

the total investment portfolio as of July 31st is .8684%.  In July, the Finance/City 

Clerk’s Office invested $11,750,000 of new and maturing certificates of deposit 

with a weighted average interest rate of .2802%.  General fund tax collections in 

July saw an increase of $30,184.  Year-to-date General Fund sales tax 

collections are still down $116,945 or -3.08%.  Sports Complex sales tax year-to-

date collections are $428,065.  The top 15 sales tax collecting businesses in 

Hays are up 9.32% over 2008 and continue to represent 50% of the total sales 

tax collected. 

 Troy Hickman moved, Henry Schwaller IV seconded, that the Financial 

Statement for the month of July 2009 be approved. 

 



 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

4.  CITIZEN COMMENTS: There were no comments. 

5.  CONSENT AGENDA: Henry Schwaller IV moved, Troy Hickman seconded, 

that the following consent agenda items be approved: 

A. Cereal Malt Beverage License for the Volga German Society (Oktoberfest) 

B. Mayoral Appointments to the Hays Beautification Committee: 

 Loretta Dorn – 3-year term to expire August 1, 2012 

 Pam Herl – unexpired term to expire August 1, 2011 

 Becky Kiser – 3-year term to expire August 1, 2012 

 Terri MacDonald – 3-year term to expire August 1, 2012 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

C.  The Commissioners received Mayor Mellick’s proposed appointment of 

Phyllis Kellerman to the Sister Cities Advisory Board for an unexpired term to 

expire January 1, 2012.  The proposed appointment will be presented for 

approval at the September 10, 2009 City Commission meeting. 

    

 

NEW BUSINESS 

 

 

6.  ECONOMIC DEVELOPMENT POLICY: Mike Michaelis, executive director of 

the Ellis County Coalition for Economic Development, and City staff have been 

working together on a revision of the City’s Economic Development Policy.  The 

Policy was reviewed and suggestions made at the August 20, 2009 work 

session. 



 Barbara Wasinger moved, Henry Schwaller IV seconded, that the 

revisions to the City of Hays Economic Development Policy be approved. 

 Commissioner Schwaller objected to the word “precious” in Section 1, 

subsection I of the Policy describing the City of Hays’ water resources. 

 Commissioner Wasinger amended her motion to remove the word; 

Commissioner Schwaller seconded the amended motion. 

 Discussion was held about the sliding scale 10-year property tax 

abatement for new businesses.  Commissioner Hickman favors a tax abatement 

of 100% for 3 to 5 years and then at a lesser amount for the remainder of the 10 

years.  

 Commissioner Schwaller stated, in his opinion, no one will locate in Ellis 

County because the City gives them three years of property tax abatement; there 

are many other communities that give tax abatements.  They will locate here 

because of transportation, the labor force, ties to Fort Hays State University, or 

other things.   

 Commissioner Wasinger stated the City needs to start with something.  

She would like to wait one year to see how the Policy works and review it after 

the first year. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

7.  2010 JOB CLASSIFICATION SCHEDULE AND PAY PLAN: Each year it is 

necessary to adopt a job classification and salary schedule.  For 2010, the 

beginning ranges will be increased at a rate of 5%.  Additionally, all City 

employees are scheduled to receive a 3% pay adjustment in 2010. 

 Troy Hickman moved, Barbara Wasinger seconded, that Resolution No. 

2009-026, being a resolution amending the pay plan and job classification 

schedule for City employees, created pursuant to Section 2.52.040 of the Hays 

Code and repealing all previous resolutions, motions, or actions in conflict 

therewith, be approved. 

 



   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

8.  WATER REUSE LINE AND PUMPING FACILITIES ANALYSIS:  In order to 

provide an adequate supply of effluent reuse water for irrigation of the golf course 

and the proposed Sports Complex, Olsson Associates conducted a study of the 

existing system and made recommendations for improvements necessary to 

meet future needs.  The long-term solution involves dredging the golf course 

pond, installing a new pump station at the golf course pond, and installing the 

effluent water mains necessary to irrigate both the golf course and Sports 

Complex from the golf course pond. 

 If approved, the project would go to design and bid so that construction 

could begin this winter for use of the new system by spring of 2010.  Staff 

recommended that the estimated cost of these improvements, totaling 

$1,536,555, be split between the Sports Complex (56%) and the golf course 

(44%). 

 Henry Schwaller IV moved, Troy Hickman seconded, that the long-term 

solution for improvements to the effluent reuse water system proposed by Olsson 

Associates and the cost split between the Sports Complex Sales Tax Revenue 

and the Water Sales Tax Revenue for funding, be approved. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

9.  SPORTS COMPLEX PRELIMINARY DESIGN:  Darren Varner, representing 

CHA Sports, and Ryan Dugdale, representing Olsson Associates, reviewed the 

preliminary design concept for the Sports Complex.  The preliminary design 

includes a base bid packet with an estimated cost of $7,845,582.  This allows for 

the Sports Complex’s share of the off-site effluent irrigation improvements, 

engineering fees, land acquisition costs, and contingency.   Several alternates 

are listed which will allow for additional work to be accomplished should the 

construction bids come in less than the engineers estimates. 



 Henry Schwaller IV moved, Troy Hickman seconded, that the preliminary 

design concept presented by Olsson Associates be approved and they be 

authorized to proceed with detailed design and construction bid documents for 

the Hays Sports Complex. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

10.  AMENDMENT #2 TO AGREEMENT WITH OLSSON ASSOCIATES – 

EFFLUENT WATER DESIGN: In an earlier agenda item, Olsson Associates 

presented a study recommending improvements to the effluent reuse water 

system to allow for the irrigation of the golf course and proposed Sports 

Complex.  Olsson Associates has prepared an amendment to the agreement for 

professional services to allow for the design of the improvements to meet future 

irrigation demands.  Amendment #2 is for professional services in the amount of 

$104,900. 

 Troy Hickman moved, Henry Schwaller IV seconded, that the City 

Manager be authorized to execute Amendment #2 to the April 29, 2009 

agreement with Olsson Associates for professional services related to the design 

of effluent reuse water system improvements. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

11.  DANGEROUS STRUCTURE ABATEMENT – 334 WEST 11TH STREET: 

The property owner has made no attempt to rehabilitate or demolish the 

structures located on the property at 334 West 11th Street.  The property has not 

had water service for at least the last three years and has been severely 

vandalized inside and out and is covered in graffiti.  The detached garage has 

also been vandalized as well as the abandoned car inside the garage.  Both 

structures are not secure, as windows are broken or missing and doors are not 

properly secured. 



 Staff has dealt with this property for the past four years, and nine 

violations of one kind or another have been sent, mostly for weeds and junk.  

Abatement occurred in nearly every case. The owner resides in California and is 

non-responsive when attempts to contact him are made.   

 Henry Schwaller IV moved, Barbara Wasinger seconded, that Resolution 

No. 2009-027, being a resolution authorizing the City of Hays or its designated 

agent to abate the dangerous structures (single-family residence and detached 

single-car garage) located on property at 334 West 11th,  Hays, Kansas, be 

approved. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

12.  AIRPORT LAYOUT PLAN: Since July 2008, City staff and the Airport 

Advisory Committee have been working with Bucher, Willis and Ratliff on 

updating the Airport Master Plan.  Part of updating the Plan is updating the 

Airport Layout Plan (ALP).  The most significant change to the ALP is the 

addition of two new future hangar development areas. 

 The ALP needs to be sent to the Federal Aviation Administration for 

review and consideration before it can be included in the updated Master Plan.  

The updated Master Plan should then be ready for City Commission review in 

November 2009. 

 Troy Hickman moved, Henry Schwaller IV seconded, that City staff be 

authorized to submit the Airport Layout Plan developed by Bucher, Willis and 

Ratliff to the Federal Aviation Administration for approval. 

   Vote: Ayes: Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 

 Public Works Director Brenda Herrman reported the City has been 

approved to receive KDOT funding for reconstruction of 41st Street from Hall 

Street to the 183 Bypass.  The bid let date for the project is October 2013 with 



construction to occur in 2014.  KDOT funds 80% of approved project costs; at 

this time, based on estimates, the project will be $3.5 million.   

13.  REPORT OF THE CITY MANAGER: The City Manager had no additional 

items to report. 

14.  COMMISSION INQUIRIES AND COMMENTS: There were no inquiries or 

comments. 

 

 The meeting was adjourned. 

 

 

 Submitted by:___________________________________ 

                                                 City Clerk  

 

 

 

   


