
 

City of Hays 

City Commission 

Work Session Notes 

Thursday, October 1, 2015 – 6:30 p.m. 

 

Present: Eber Phelps, Shaun Musil, James Meier, Henry Schwaller IV, John Bird, 

Toby Dougherty and Kim Rupp 

Absent: Lance Jones 

 

September 17, 2015 Work Session Notes  

There were no corrections or additions to the minutes of the work session 

held on September 17, 2015; the minutes stand approved as presented. 

 

2015 Uniform Public Offense Code/2015 Standard Traffic Ordinance 

The League of Kansas Municipalities (LKM) publishes a revised version of 

the Uniform Public Offense Code for Kansas Cities (UPOC) and the Standard 

Traffic Ordinance for Kansas Cities (STO) on a yearly basis. Municipalities may 

adopt these two sets of ordinances for their use. These ordinances contain the 

most current legislative changes and updates put into place annually by the 

Kansas Legislature. 

Don Scheibler, Chief of Police, informed the Commissioners of notable 

changes to the documents for 2015. 

The Commissioners will be asked to adopt by ordinance the revised 

UPOC and STO at the October 22, 2015 Commission meeting. 

 

Strong Towns Continued Discussion 

In June City Manager Toby Dougherty introduced the results of City staff’s 

Strong Towns fiscal investigation of the City of Hays to the City Commission. 

Since then, City staff has continued to fine-tune the investigation based on 



principals, techniques, and tactics learned through the Strong Towns 

Organization.  

Mr. Dougherty presented information on the findings. He stated all 

infrastructure is currently underfunded and revenues for street maintenance are 

decreasing. State and federal dollars for maintenance and replacement that we 

have relied heavily on are no longer available. Most of the new growth is not 

paying its way and our general fund expenditures are increasing faster than our 

revenue. He stated we want to be proactive, prepared and are trying to look at 

what is best for everyone in the community long term.  

City staff is developing a website to help simplify the message and make it 

available to the public. 

Commissioner Schwaller stated he is in favor of the Strong Towns 

philosophy, but does not want to appear anti-growth.  

 

Other Items for Discussion  

 Chairperson Phelps congratulated Johnny O’Connor who recently 

assumed the position of Director of Utilities. 

  

Executive Session 

Henry Schwaller IV moved, Shaun Musil seconded, that the Governing 

Body recess to executive session at 7:30 p.m. for 15 minutes to discuss union 

negotiations. The executive session included the Commissioners, the City 

Manager, and the City Attorney. K.S.A. 75-4319 authorizes the use of executive 

session to discuss the topics stated in the motion. 

  Vote: Ayes: Eber Phelps 

    Shaun Musil 

    James Meier 

    Henry Schwaller IV 

No action was taken during executive session. 

Henry Schwaller IV moved, Shaun Musil seconded, that the Governing 

Body recess to a second executive session at 7:45 p.m. for five minutes to 



discuss union negotiations. The executive session included the Commissioners, 

the City Manager, and the City Attorney. K.S.A. 75-4319 authorizes the use of 

executive session to discuss the topics stated in the motion. 

Vote: Ayes: Eber Phelps 

    Shaun Musil 

    James Meier 

    Henry Schwaller IV 

No action was taken during executive session. 

 

The work session was adjourned at 7:50 p.m. 

 

 

 

Submitted by: ______________________________________________ 

Brenda Kitchen – City Clerk 


