
City of Hays 

City Commission 

Work Session Notes 

November 6, 2008 

 

Present:  Barbara Wasinger, Ron Mellick, Christopher Channell, Allan Lytton, 

Troy Hickman, John Bird, Toby Dougherty 

 

Proposed Economic Development Policy Revisions
 Mike Michaelis, executive director of the Ellis County Coalition for 

Economic Development, recommended some changes to the current Economic 

Development Policy to help make Hays more competitive with other communities 

in Kansas as well as communities in other states. 

 City Manager Toby Dougherty stated that City staff would also like to 

make some changes to the policy and suggested Mr. Michaelis submit a revised 

“red-line” version of the document for the Commissioners and City staff’s review 

and discussion. 

 The City Manager commented that a property tax abatement for Leon’s 

Welding will be on the November 13, 2008 Commission agenda for the 

Commissioners’ consideration. 

 

Hays Senior Center
 Alice Herrman, director of the Hays Senior Center, and Mike Sack, vice-

president of the Board of Directors, and Bill Moriarity, president of the Ellis 

County Council on Aging, addressed the Commissioners regarding the transition 

from the current facility at 204 East 8th Street to a new location on East Highway 

40.  The facility at 204 East 8th Street is being demolished by the owner to 

prepare for future remodeling of the Hadley Redevelopment property.  

 Mike Sack requested an additional $1,020 from the City to cover rental 

expenses for 2009; the same amount will be requested from Ellis County to cover 

the shortfall. 



 City Manager Dougherty suggested that City staff contact the Care 

Council to see if that agency could absorb the $2,040 shortage.   

 Alice Herrman stated that in December, during the transition period, the 

Senior Center would be paying rent on both places; therefore, they will need 

additional funding to cover that ($2,300), bringing the total to $4,340 or $2,170 

from both the City and the County.  

 

Pro-Shop Contract Extension
 The Commissioners will be requested to approve a one-year extension of 

the Hays Municipal Golf Course Pro-Shop Contract with Rich Guffey at the 

November 13, 2008 Commission meeting.  Other than one minor change, the 

terms of the contract will remain the same as the existing contract. 

 It is staff’s intent to request proposals for Pro-Shop operations in August 

2009 for a minimum three year lease. 

 

2009 Street Maintenance Program
 Public Works Director Brenda Herrman reviewed the 2009 Street 

Maintenance Project.  In the 2009 Budget, $826,811 has been allocated for 

street and curb maintenance and repairs.   Based on the direction of the City 

Commission, City staff will prepare bid documents so that contracts could be 

awarded for the various projects.  The bids would be based on quantities so that 

adjustments could be made, if needed, prior to construction.  At the winter’s end, 

City staff will reevaluate the street system based on the effect the freeze/thaw 

cycle may have had on streets not currently on the 2009 schedule.  Staff and the 

Commissioners would then have the opportunity to make an adjustment to the 

streets receiving improvements in 2009.   

 There were no objections to the recommended street and curb 

improvements. 

 

 

 



Rescue-Pumper Fire Truck Purchase Recommendation
 The 2008 Budget allocated $280,000 for the purchase of an additional 

rescue-pumper truck and equipment.  This truck was intended to equip the 

proposed east side fire station that was not approved.  $80,000 from this planned 

purchased was redirected to buy replacement self-contained breathing apparatus 

earlier this year.  Recent changes to the National Fire Protection Association 

standards, effective for fire trucks ordered after January 1, 2009, are expected to 

significantly increase the cost of fire trucks. 

 Fire Chief Gary Brown recommended that 2008 funds be used to replace 

the 1981 pumper truck with a rescue-pumper truck one year earlier than planned 

to avoid these higher costs.  To that end, a request for proposals was issued in 

August and nine proposals were received.  After reviewing the proposals, the 

Fire Department entered into competitive negotiations with Conrad Fire 

Equipment and Hays Fire Equipment.  These negotiations centered on 

eliminating features from the original proposals by each vendor in order to reduce 

the purchase cost to be in line with the 2008 Budget. 

 The Fire Chief recommended the proposal submitted by Hays Fire 

Equipment at a cost of $201,497 be approved with delivery in no more than 325 

days from the date of order.  The proposal includes the trade-in of the 1981 

pumper fire truck. 

 The Commissioners will consider approval of the rescue-pumper fire truck 

at the November 13, 2008 Commission meeting. 

 

2009 Statement of Legislative Priorities
 The City Manager submitted a draft 2009 Statement of Legislative 

Priorities to the Commissioners for their review.  It is planned to have 

Representative Eber Phelps and Senator Janis Lee attend the December 11, 

2008 Commission meeting in order to discuss the 2009 Statement. 

 

 

 



Other Items for Discussion
 Discussion was held about appointing a specific Commissioner to be an 

ex-officio member of the Ellis County Economic Development Board for a 

minimum of two years to provide more continuity.   

 Chairperson Wasinger felt this could also be extended to the Library 

Board as well as other boards that have City representation on them. 

 City Manager Dougherty stated this topic will be placed on a future work 

session agenda for discussion. 

 

Executive Session
 Christopher Channell moved, Barbara Wasinger seconded, that the 

Governing Body recess to executive session at 6:35 p.m. for 45 minutes to 

discuss property acquisition, personnel issues, labor relations, and attorney client 

privileged information.  The executive session included the City Commissioners, 

the City Manager, the Assistant City Manager, and the City Attorney.  K.S.A. 25-

4319 authorizes the use of executive session to discuss the topics stated in the 

motion.  

   Vote: Ayes:  Barbara Wasinger 

     Christopher Channell 

     Allan Lytton 

     Troy Hickman 

    No: Ron Mellick 

 Chairperson Wasinger called the meeting back to order at 7:20 p.m.  She 

stated no action was taken during executive session. 

 

 The work session was adjourned. 

 

 

 Submitted by:_________________________________ 

                                                    City Clerk 

  



 

 

  

 

 

 

 


