
City of Hays 

City Commission 

Work Session Notes 

December 3, 2009 

 

 

Present:  Ron Mellick, Barbara Wasinger, Troy Hickman, Henry Schwaller IV, 

John Bird, Toby Dougherty 

 

Absent: Christopher Channell 

 

2009 HRC Pool Summary and Funding Request 

 Jeff Boyle, Director of Parks, and Roger Bixenman, Hays Recreation 

Commission (HRC) Superintendent, reported on the 2009 pool season.   

 The pools opened a week late in 2009 due to the drain cover 

replacements required by the Virginia Graeme Baker Act.  The City of Hays 

received compliance certificates for both Wilson Pool and the Hays Aquatic Park 

upon completion of the work and immediately moved forward with filling the pools 

for the season. 

 The current agreement between the HRC and the City requires a 50/50 

share of loss/revenue with the HRC portion not to exceed $26,000.  For 2009 the 

total loss, per the HRC report, is $28,848.73; the City’s share of that loss is 

$14,424.36.  The total year-to-date pool expenditures are $97,952.50; with the 

City share of the loss, the total expenditures amount to $112,376.86. 

 

Bleacher Purchase 

 At the December 10, 2009 Commission meeting, the Commissioners will 

be requested to approve the low bid submitted by Sterling West, in the amount of 

$21,188, for eight replacement bleachers at Glassman and Stramel Ball Fields. 

 

 



Solicitors and Peddlers Regulation 

 At the December 10, 2009 Commission meeting, the Commissioners will 

be requested to repeal the ordinance regulating solicitors and peddlers. 

 

City Employee Health Insurance Plan Renewal for 2010 

 Preferred Health Systems, the City’s current health care provider, 

presented a renewal proposal which included a 44.5% increase in premiums for 

2010.  In light of that proposal, Request for Proposals were solicited for a health 

insurance consultant in order to negotiate health insurance rates on behalf of the 

City.  The low bid was submitted by Freedom Claims.   

Julie Yarmer of Freedom Claims accepted quotes for fully insured plans 

and self funded plans. Ms. Yarmer recommended the City contract with Blue 

Cross and Blue Shield to provide a fully insured health insurance program for 

2010; the premium increase would be 16.7%.  This represents an additional 

7.7% increase to the 2010 Budget for the Employee Benefit Line item as staff 

estimated an increase of 9% during the 2010 budgeting process. 

The Commissioners will be requested to approve the switch from 

Preferred Health Systems to Blue Cross and Blue Shield at the December 10, 

2009 Commission meeting. 

 

Airport Master Plan 

 In May 2008, the City received a grant from the Federal Aviation 

Administration (FAA) to have the Airport Master Plan updated.  The FAA funded 

95% of the cost ($169,928); the City’s share amounted to $8,944, which was 

funded through General Obligation Bonds for Airport Projects.   Bucher, Willis, 

and Ratliff (BWR) was chosen to perform the Master Plan update.  In July 2008, 

an Airport Master Plan Advisory Committee was established to work with BWR 

on updating the Master Plan.  The project was put on hold awaiting a report from 

FAA regarding the VORTAC.  Earlier this year, the project was reactivated, and 

the Airport Advisory Committee has been engaged in working with the consultant 

on developing the Master Plan.  In August, the City Commission approved an 



airport layout plan, which showed three different options for future development 

of the general aviation area. 

 The final draft of the Master Plan was presented at the November meeting 

of the Airport Advisory Committee.  The Committee recommended taking the 

plan forward to the City Commission for consideration and acceptance. 

 Representatives of BWR will be present at the December 10, 2009 

Commission meeting to discuss the updated Plan; the Commissioners will be 

requested to consider adopting the Plan at that meeting. 

 

Garbage Collection and Disposal Ordinance 

 Minor changes have been made to the Garbage Collection and Disposal 

Ordinance.  The Commissioners will be requested to consider the approval of the 

amended ordinance at the December 10, 2009 Commission meeting.  

 Commissioner Schwaller requested staff investigate, in neighborhoods 

with curb-side pick-up and where the sidewalk is not set-back, if it would be 

possible to having the polycarts in the street so that the City can meet the 

Americans with Disabilities Act. 

 

Agreement for Professional Engineering Services – Sports Complex Sewer 

 During the planning phase of the Sports Complex project, the intention 

was to connect to Prairie Acres Sewer District to meet the sanitary sewer needs 

of the Hays Sports Complex and Fort Hays State University Stadium.  Over the 

last several months, City staff engaged in communication with board members of 

the Sewer District; however, no acceptable agreement could be reached by 

which the Sports Complex could be connected to the Prairie Acres lift station.  

Therefore, staff solicited proposals for the design of a new lift station and 

associated sanitary sewer improvements to serve the two facilities and address 

the future needs of the this area of the City.   

 Olsson Associates submitted the lowest cost proposal and the 

Commissioners will be requested to approve their bid at the December 10, 2009 

Commission meeting.   



Skyline Draw Loan Agreement 

 Assistant Director of Public Works John Braun reported on the Skyline 

Draw Loan Agreement and award of bid.  The original total project loan amount 

awarded by the Kansas Department of Health and Environment (KDHE) was 

$120,000 with 75% principal forgiveness, resulting in a City share of $30,000.  

The low bid for construction was approximately $37,000 higher than originally 

estimated.  KDHE has verbally agreed to cover their share of the increased 

project costs.  Staff has submitted a request to increase the total project cost to 

$158,773, resulting in the City’s share being $39,693.25 with a non-eligible loan 

interest and administration fee of $4,392, bringing the total City cost to 

$44,085.25. 

 At the December 10, 2009 Commission meeting, the Commissioners will 

be requested to approve an ordinance authorizing the execution of the current 

($120,000) loan agreement with KDHE.  KDHE would then process the request 

to increase the project cost and the agreement would be amended at a later date 

to reflect the increased project cost.  At the same meeting, the Commissioners 

will be requested to award the low bid ($129,881.20) for construction to Sporer 

Land Development, Inc., conditional upon KDHE’s approval of the project 

increase.   

 

Executive Session 

 Henry Schwaller IV moved, Barbara Wasinger seconded, that the 

Governing Body recess to executive session at 8:00 p.m. for 10 minutes to 

discuss attorney-client privileged information and personnel issues.  The 

executive session included the Commissioners, the City Manager, the Assistant 

City Manager, the Fire Chief, and the City Attorney.   K.S.A. 25-4319 authorizes 

the use of executive session to discuss the topics stated in the motion. 

   Vote: Ayes: Ron Mellick 

     Barbara Wasinger 

     Troy Hickman 

     Henry Schwaller IV 



 Chairperson Mellick called the meeting back to order at 8:10 p.m.  He 

stated no action was taken during executive session. 

 

 The work session was adjourned. 

 

 

 Submitted by:_______________________________________ 

                                                          City Clerk 

 


