
 

MINUTES OF A MEETING 

OF THE GOVERNING BODY OF 

THE CITY OF HAYS, KANSAS 

HELD ON DECEMBER 11, 2014 

 

1.  CALL TO ORDER BY CHAIRMAN:  The Governing Body of the City of Hays, 

Kansas met in regular session on Thursday, December 11, 2014 at 6:30 p.m. 

  Roll Call:  Present: Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

Chairperson Schwaller declared that a quorum was present and called the 

meeting to order. 

2.  MINUTES:  There were no corrections or additions to the minutes of the 

regular session held on November 25, 2014.    

3.  CITIZEN COMMENTS:  There were no comments. 

4.  CONSENT AGENDA:   

A. Ron Mellick moved, Shaun Musil seconded, that Cereal Malt Beverage 

License renewals for 2015 be approved as presented. 

   Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

B.  Chairperson Schwaller presented the following mayoral appointments, which 

will be presented for approval at the December 23, 2014 Commission meeting: 

Hays Beautification Committee 

Linda Stahlman – three-year term to expire August 1, 2017 

 



Hays Convention & Visitors Bureau Advisory Committee 

Stacey Smith (FHSU Tourism & Hospitality) – three-year term to expire 

December 1, 2017 

Sister Cities Advisory Committee 

Greg Sund – three-year term to expire January 1, 2018 

 

 

NEW BUSINESS 

 

 

5.  REQUEST TO LIFT WATER WATCH RESTRICTIONS:  The drought 

response section of the City’s Water Conservation Plan details the triggers for 

moving into, and out of, the various phases of the plan: Watch, Warning, and 

Emergency.  In September, 2012 the City of Hays enacted the Water Watch 

phase as conditions in the Smoky Hill River well field warranted such a move.  

Since 2012 the City has moved in and out of the Warning phase of the Drought 

Response Plan as conditions warranted. 

The City of Hays is currently in the first stage of its Drought Response 

Plan: Water Watch.  Current conditions, projections, and plan triggers in the 

Smoky Hill and Big Creek well fields do not warrant remaining in this status. 

Bernie Kitten, Utilities Director, stated while the area is still abnormally dry, 

based upon water levels in the Smoky Hill River wells and the Big Creek wells, 

usage, and moisture predictions; it is safe to lift the Water Watch restrictions. He 

also stated with worst case conditions, we won’t hit Water Watch triggers until 

September, 2015. 

Kent Steward moved, Eber Phelps seconded, to approve Resolution No. 

2014-026 declaring the end of the Water Watch for the City of Hays, Kansas; 

until conditions listed in the Water Conservation Plan justify re-enacting a Water 

Watch. 

 

 



Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

    Kent Steward 

6. RESOLUTION TO ESTABLISH URBAN AREA BOUNDARY LINES:  Kansas 

Department of Transportation (KDOT) has requested the City consider updating 

the Urban Area Boundary and Functional Classification Map for the City of Hays.  

The proposed change to the Urban Area Boundary is due to the change in the 

2010 Census Urban Cluster for Hays. Both the Hays Area Planning Commission 

and Ellis County staff support the proposed changes. The proposed changes 

have no impact on the eligibility of State or Federal transportation project funding. 

 Shaun Musil moved, Ron Mellick seconded, to approve Resolution No. 

2014-027 approving an update to the Urban Area Boundary for the City of Hays. 

Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

7. RESOLUTION TO APPROVE URBAN FUNCTIONAL CLASSIFICATION OF 

STREETS SYSTEM:  KDOT has requested the City consider updating the Urban 

Area Boundary and Functional Classification Map for the City of Hays. The 

change to the Functional Classification Map is to relieve the City from 

requirements of the current Federal Transportation Program imposed on Primary 

Arterial Roadways.  Both the Hays Area Planning Commission and Ellis County 

staff support the proposed changes.  The proposed changes have no impact on 

the eligibility of State or Federal transportation project funding. 

Eber Phelps moved, Shaun Musil seconded, to approve Resolution No. 

2014-028 approving the urban functional classification of streets for the City of 

Hays. 



Chairperson Schwaller was concerned that when you change the 

classification of a street you could jeopardize future funding. 

Vote:  Ayes:  Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

       No: Henry Schwaller IV 

8. PASSENGER FACILITATION CHARGE:  The proposed Passenger 

Facilitation Charge (PFC) allows for a fee of $4.50 to be charged to each ticket 

for passenger flights originating from the Hays Regional Airport.  The revenues 

generated by this fee can be used to fund capital projects at the airport.  In 

August of 2014 the Commission authorized City staff to begin the application 

process to implement the PFC.  This process involved notification to the public 

and carrier as well as a public hearing on the matter.  These steps are complete 

and staff requests authorization to make the formal application to the Federal 

Aviation Administration (FAA) to begin implementation.  If approved, the fee 

could be in place by February 1, 2015 and could generate approximately $58,000 

annually. 

Kent Steward moved, Eber Phelps seconded, to authorize the City 

Manager to sign and submit application to FAA for a passenger facilitation 

charge in the amount of $4.50 per ticketed passenger flying SkyWest Airlines out 

of the Hays Regional Airport. 

Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

9. ADDENDUM TO THE MEMORANDUM OF AGREEMENT WITH THE HAYS 

FIREFIGHTERS LOCAL 2119 FOR 2015:  The City of Hays and the 

International Association of Firefighters (IAFF) Local 2119 have an agreement for 

fiscal year 2015 wages, and administration of the Pay Plan.  The agreement 



states the City will provide members of the IAFF bargaining unit with a one-time 

2% bonus, paid bi-weekly beginning with the first payroll in 2015 and ending with 

the last payroll in 2015.  The City will continue the current pay ranges. 

Ron Mellick moved, Shaun Musil seconded, to authorize the Mayor, City 

Manager, and Fire Chief to sign the 2015 Addendum to the 2013 thru 2015 IAFF 

Local 2119 Union Contract. 

Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

10. 2015 JOB CLASSIFICATION AND PAY PLAN: Each year city ordinance 

requires the adoption of a pay plan and job classification by resolution.  Erin 

Giebler, Director of Human Resources, stated City staff recommends adoption of 

the 2015 pay plan and job classification which includes a one-time 2% bonus for 

payroll year 2015, while keeping the City’s current pay ranges.  Employees will 

be paid this bonus as they accrue it. The 2015 budget contains these salary 

changes. 

Kent Steward moved, Ron Mellick seconded, to approve Resolution No. 

2014-029 adopting the 2015 job classification and pay plan which includes a one-

time 2% bonus for all employees and continuation of the current pay plan.  

Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

11.  REPORT OF THE CITY MANAGER:  City Attorney John Bird stated he 

received a solicitation in the mail by an independent company to buy insurance 

for repairs to their City water lines.  He wanted the public to know the City of 

Hays is not endorsing this and has nothing to do with it.  He suggested citizens 

talk to their insurance agent before responding to it. 



City Manager Toby Dougherty informed the Commissioners that SkyWest 

Airlines will be changing the flight schedule from Hays Regional Airport due to 

changes to the airline’s fleet of jets.  SkyWest will still have its weekly 12 flights 

from Hays, but the times might not be as optimal.  

12.  COMMISSION INQUIRIES AND COMMENTS:  Commissioner Mellick and 

Commissioner Musil were frustrated with the news regarding the flight changes 

at the airport and encouraged the City Manager to check further into the 

schedule changes. 

13.  EXECUTIVE SESSION:  Ron Mellick moved, Shaun Musil seconded, that 

the Governing Body recess to executive session at 7:15 p.m. for 15 minutes to 

discuss attorney-client privilege information.  The executive session included the 

Commissioners, the City Manager, and the City Attorney.  K.S.A. 75-4319 

authorizes the use of executive session to discuss the topics stated in the 

motion. 

Vote:  Ayes:  Henry Schwaller IV  

Eber Phelps 

Shaun Musil 

          Ron Mellick 

     Kent Steward 

 No action was taken during the executive session. 

 

The meeting was adjourned at 7:30 p.m. 

 

  Submitted by: _______________________________________________  

     Brenda Kitchen – City Clerk 

 

 

 


