CITY OF HAYS
WORK SESSION MEETING
THURSDAY, DECEMBER 16, 2004 —-5:30 P.M.

WORK SESSION AGENDA

. ITEM FOR REVIEW: December 2, 2004 Work Session Notes
DEPARTMENT HEAD RESPONSIBLE: Mark Loughry, Director of Finance/City Clerk

. ITEM FOR REVIEW: Downtown Streetscape Lighting — 8" Street
RESPONSIBLE PARTIES: Downtown Hays Development Corporation (DHDC) Board

Brenda Herrman, Director of Public Works

. ITEM FOR REVIEW: Building Permits — Ordinance Revisions
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman, Director of Public Works

. ITEM FOR REVIEW: Classification and Compensation Plan
DEPARTMENT HEAD RESPONSIBLE: Susie Billinger, Director of Human Resources

. ITEM FOR REVIEW: Hays Aquatic Park Slides
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle, Director of Parks

. ITEM FOR REVIEW: Wilson Pool Repairs
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle, Director of Parks

. ITEM FOR REVIEW: Colorado Timing System
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle, Director of Parks



8. ITEM FOR REVIEW: Water Billing Cycles — Ordinance Revisions
DEPARTMENT HEAD RESPONSIBLE: Mark Loughry, Director of Finance/City Clerk

9. ITEM FOR REVIEW: Ellis County/City of Hays Transportation Committee
Appointments

RESPONSIBLE PARTY: City Commission

10. ITEM FOR REVIEW: Big Creek Agreement
RESPONSIBLE PARTY: Randy Gustafson, City Manager

11. OTHER ITEMS FOR DISCUSSION

12. EXECUTIVE SESSION (IF REQUIRED)

13. ADJOURNMENT

ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO
ATTEND THIS MEETING SHOULD CONTACT THE CITY MANAGER'S OFFICE 48
HOURS PRIOR TO THE SCHEDULED MEETING TIME. EVERY ATTEMPT WILL BE
MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.



