CITY OF HAYS
WORK SESSION MEETING
THURSDAY, DECEMBER 18, 2003 - 5:30 P.M.

WORK SESSION AGENDA

. ITEM FOR REVIEW: December 4, 2003 Work Session Notes
DEPARTMENT HEAD RESPONSIBLE: Susie Berger

. ITEM FOR REVIEW: Tax Incentives for New Proposed Business
(D.J. Christie)
RESPONSIBLE PARTY: Randy Gustafson, City Manager

. ITEM FOR REVIEW: Bids for Massey Park Improvements
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle

. ITEM FOR REVIEW: Golden Belt Estates First Addition
Improvements Resolution
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman

. ITEM FOR REVIEW: Engineering Service Contract with Bucher,
Willis and Ratliff for Golden Belt Estates First Addition
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman

. ITEM FOR REVIEW: Bids for Demolition/Salvage of Houses
in Reference to the Hall Street Construction Project
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman



7. ITEM FOR REVIEW: Inoperable Vehicles Abatement Resolution
DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman

8. ITEM FOR REVIEW: North Hays Addition Annexation — Reverse
Access Roads

DEPARTMENT HEAD RESPONSIBLE: Brenda Herrman

9. ITEM FOR REVIEW: Shooting Range Lease
RESPONSIBLE PARTY: Randy Gustafson, City Manager

10. OTHER ITEMS FOR DISCUSSION

11. EXECUTIVE SESSION (IF REQUIRED)

12. ADJOURNMENT

SUBMITTED BY:

CITY MANAGER

ANY PERSON WITH DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO
ATTEND THIS MEETING SHOULD CONTACT THE CITY MANAGER'S OFFICE
48 HOURS PRIOR TO THE SCHEDULED MEETING TIME. EVERY ATTEMPT
WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.



