
MINUTES OF A MEETING 

OF THE GOVERNING BODY OF 

THE CITY OF HAYS, KANSAS 

HELD ON DECEMBER 23, 2008 

 

1.  CALL TO ORDER BY CHAIRMAN: The Governing Body of the City of Hays, 

Kansas met in regular session on Tuesday, December 23, 2008 at 7:30 p.m. 

   Roll Call:  Present: Barbara Wasinger 

      Ron Mellick 

      Christopher Channell 

      Troy Hickman 

         Absent: Allan Lytton 

 Chairperson Wasinger declared that a quorum was present and called the 

meeting to order. 

2.  MINUTES: There were no corrections or additions to the minutes of the 

regular meeting held on December 11, 2008; the minutes stand approved as 

written. 

3.  2008 YEAR-END FUND REVIEW/FINANCIAL STATEMENT:  Finance 

Director Kim Rupp stated that investments on November 30, 2008 totaled 

$39,200,000, which is a $2,050,000 increase when compared to November 

2007.  The weighted average interest rate on the total investment portfolio as of 

November 30th is 2.65%.  In November, the Finance/City Clerk’s Office invested 

$2,500,000 of maturing certificates of deposit with a weighted average interest 

rate of 2.49%.  November sales tax collected for the General Fund totaled 

$743,349, which was an increase of $44,441 when compared to 2007.  To date, 

sales tax collections are up 7.58% compared to 2007. 

 The Finance Director reviewed the four major funds, those being the 

General Fund, the Levy Fund, the Miscellaneous Fund and the Enterprise Fund, 

for a quick review of the 2008 year.  He noted that actual totals will vary as his 

review is prior to the year’s end.  The City had a financially-sound 2008; staff did 



a good job of staying below budget on expenditures and the year showed strong 

increases in sales tax indicating a good sales economy in Hays. 

 Troy Hickman moved, Christopher Channell seconded, that the Financial 

Statement for November 2008 be approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

4.  CITIZEN COMMENTS: There were no comments. 

5.  CONSENT AGENDA: Troy Hickman moved, Ron Mellick seconded, that the 

following consent agenda items be approved: 

A. 2009 Cereal Malt Beverage Licenses for various businesses in Hays 

B. Business Resolution No. AR-04, being a resolution expressing appreciation to 

Dr. Ann Taylor, DO, and Clayton Taylor for establishing a new business in the 

City of Hays 

C. The appointment of Alan Gabel to an unexpired term to the Neighborhood 

Revitalization/Downtown Development Review Board to expire January 1, 

2010 (member-at-large) 

Vote: Ayes: Barbara Wasinger 

  Ron Mellick 

  Christopher Channell 

  Troy Hickman 

 

UNFINISHED BUSINESS 

 

6.  LEON’S WELDING AND FABRICATION – APPLICATION FOR ECONOMIC 

INCENTIVES:  The owners of Leon’s Welding have submitted an application for 

economic incentives through the City’s Economic Development Policy.  All forms 

were completed as required, and the appropriate fee was submitted.  The 

application did include a cost benefit analysis provided by the State of Kansas.  

The application asked for a 100% abatement of personal and real property taxes 



for a ten year period, but under City policy, this type of facility only qualifies for a 

50% abatement of taxes for ten years. 

 Troy Hickman moved, Barbara Wasinger seconded, that a 50% property 

tax abatement for ten years for Leon’s Welding and Fabrication be approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

 

 

NEW BUSINESS 

 

 

7.  LOST PROPERTY ORDINANCE: Ron Mellick moved, Christopher Channell 

seconded, that Ordinance No. 3761, being an ordinance providing for the 

disposition of lost, stolen, strayed, abandoned, unclaimed or confiscated property 

within the City of Hays, Kansas, be approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

8.  CITY OF HAYS EMPLOYEE FLEXIBLE BENEFIT PLAN REVISION 

(SECTION 125 CAFETERIA PLAN):  Due to the addition of two optional 

insurance programs for employees in 2009, the language of the Employee 

Flexible Benefit Plan document will need to be amended.  The IRS requires this 

document to be updated every ten years.  In order to adopt the revised 

document, a resolution must be signed by the Mayor and returned to CPI 

Qualified Plan Consultants prior to the start of the 2009 plan year. 

 Christopher Channell moved, Troy Hickman seconded, that Resolution 

No. 2008-024, being a resolution revising the Employee Flexible Benefit Plan for 

the City of Hays, Kansas, be approved. 



    

Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

9.  CEMETERY ORDINANCE REVISIONS: The amended cemetery ordinance 

contains pricing and requirements for the new columbarium at Mount Allen 

Cemetery as well as additional changes to existing language for clarity purposes.  

The ordinance also allows for future changes in pricing to be amended by 

resolution. 

Ron Mellick moved, Barbara Wasinger seconded, that Ordinance No. 

3762, being an ordinance amending Chapter 17 of the City of Hays, Kansas, 

Municipal Code, by modifying Article I., Section 17-3 and Article III., Sections 17-

69, Subsection (A), 17-70, 17-71, 17-72, 17-76, 17-77, 17-78 and 17-79 and by 

adding Section 17-69 (A) regarding cemeteries, be approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

10.  SEALING OF LARKS PARK GRANDSTANDS: An amount of $19,000.00 is 

budgeted to seal the grandstand surface at Larks Park.  This amount was 

provided by a contractor for budgetary purposes which turned out to be for an 

inadequate product for this application.  The low bid for the correct product is 

$51,240.00.  Three other items budgeted for Larks Park in 2008 are under 

budget by a total amount of $13,900.75.   The Parks Department came in 

$24,000.00 under budget for two other projects as well.  Foam Masters submitted 

the low bid and staff recommended accepting their bid.   

 Barbara Wasinger moved, Ron Mellick seconded, that the low bid in the 

amount of $51,240.00 submitted by Foam Masters, Inc. for the sealing of the 

grandstands at Larks Park be accepted. 

 



   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

11.  2008 BOUNDARY RESOLUTION: It is necessary to annually pass a 

resolution re-defining the boundaries or corporate limits of the City of Hays if 

property is annexed into the city limits during the year. 

 Ron Mellick moved, Troy Hickman seconded, that Resolution No. 2008-

025, being a resolution re-defining the boundaries or corporate limits of the City 

of Hays, Kansas as required by Section 12-517 of Kansas Statutes Annotated be 

approved. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

12.  DEED FOR PURCHASE OF PROPERTY AT 110 WEST 16TH STREET: At 

the December 11, 2008 Commission meeting, the Commissioners approved the 

purchase of property at 110 West 16th Street. 

 Troy Hickman moved, Ron Mellick seconded, that the Mayor be 

authorized to sign the Deed for the purchase of property at 110 West 16th Street. 

   Vote: Ayes: Barbara Wasinger 

     Ron Mellick 

     Christopher Channell 

     Troy Hickman 

13.  REPORT OF THE CITY MANAGER: City Manager Toby Dougherty thanked 

City employees for a great year; the City has a very dedicated work force and he 

is proud to have them as employees. 

14.  COMMISSION INQUIRIES AND COMMENTS: Chairperson Wasinger 

encouraged citizens to participate in the Battle of the Badges Blood Drive which 

is running until January 3, 2009. 



 The Chairperson stated that she has received many good applications for 

the Sports Complex Committee; however, she requested applications from 

people who were not in favor of the Sports Complex, but now that it is reality, 

would like to provide over-sight.  She feels this will give balance to the 

Committee.  Citizens can apply on-line or come to City Hall and pick up an 

application. 

 

 The meeting was adjourned. 

 

 

 Submitted by:______________________________________ 

                                                                  City Clerk 

 

  

 

  


