CITY OF HAYS
WORK SESSION MEETING
THURSDAY, DECEMBER 4, 2003 — 5:30 P.M.

WORK SESSION AGENDA

. ITEM FOR REVIEW: November 20, 2003 Work Session Notes
DEPARTMENT HEAD RESPONSIBLE: Susie Berger

. ITEM FOR REVIEW: Ellis County Coalition for Economic
Development — Strategic Plan
RESPONSIBLE PARTY: Jeff Wick and Dennis Brumbaugh

. ITEM FOR REVIEW: EnerSys Update
RESPONSIBLE PARTY: Dennis Brumbaugh

. ITEM FOR REVIEW: Neighborhood Revitalization Plan — Property
Inclusion Request
RESPONSIBLE PARTY: Brenda Herrman

. ITEM FOR REVIEW: Purchase of Four (4) T-Hangars at the Hays
Regional Airport
DEPARTMENT HEAD RESPONSIBLE: Terry Urban

. ITEM FOR REVIEW: Multipurpose Building for Glassman Ball Fields
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle

. ITEM FOR REVIEW: BG Consultants — Engineering Agreement
RESPONSIBLE PARTY: Randy Gustafson, City Manager



8.

10.

11.

12.

13.

14.

15.

ITEM FOR REVIEW: Clean Air Ordinance
RESPONSIBLE PARTY: Sunell Koerner, City Commissioner

ITEM FOR REVIEW: Meter Minimum Charges for Multi-Unit Apartment
Complexes

DEPARTMENT HEAD RESPONSIBLE: Susie Berger

ITEM FOR REVIEW: Economic Development Policy Development
RESPONSIBLE PARTY: Dorothy Stites, Assistant City Manager

ITEM FOR REVIEW: State of Kansas — Water Initiatives Resolution
RESPONSIBLE PARTY: Randy Gustafson, City Manager

ITEM FOR REVIEW: Historic Downtown Hays Conceptual Streetscape Plan
RESPONSIBLE PARTY: Sabrina William, DHDC Coordinator

OTHER ITEMS FOR DISCUSSION

EXECUTIVE SESSION (IF REQUIRED)

ADJOURNMENT

SUBMITTED BY:

CITY MANAGER

ANY PERSON WITH DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO
ATTEND THIS MEETING SHOULD CONTACT THE CITY MANAGER'S OFFICE
48 HOURS PRIOR TO THE SCHEDULED MEETING TIME. EVERY ATTEMPT
WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE.



