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                       MINUTES OF A MEETING 

                     OF THE GOVERNING BODY OF 

                     THE CITY OF HAYS, KANSAS 

                       HELD ON MAY 25, 1995 

1.  CALL TO ORDER BY CHAIRMAN:  The Governing Body of the City 

of Hays met in regular session, at City Hall, Thursday, May 25, 

1995, at 7:30 p.m. 

  Roll Call:   Present: Sharon Leikam 

           Daniel Rupp 

           Eber Phelps 

           Jayne Clarke 

           Errol Wuertz 

 Mayor Leikam declared that a quorum was present, and called 

the meeting to order. 

2.  MINUTES:  Eber Phelps moved, Jayne Clarke seconded, that the 

minutes of the May 11, 1995, meeting, be approved. 

  Vote: Ayes: Sharon Leikam 

     Daniel Rupp 

    Eber Phelps 

    Jayne Clarke 

    Errol Wuertz 

3.  FINANCIAL STATEMENT: Errol Wuertz made a request to have the 

previous years sales tax revenue listed along with the current 

year for comparison purposes.   

 Errol Wuertz moved, Daniel Rupp seconded, that the 

Financial Statement for April, 1995, be approved. 

  Vote: Ayes: Sharon Leikam 

    Daniel Rupp 

    Eber Phelps 

    Jayne Clarke 

    Errol Wuertz 

4.  CITIZEN COMMENTS:  Melvina Pletcher, a volunteer with the 

American Cancer Society, informed the City Commission of an 

upcoming "Relay for Life" to be held at Fort Hays State Lewis 

Field Stadium on June 9th and 10th.  Ms. Pletcher was inquiring 

whether their organization would need to apply for a noise 
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variance. 

 Mayor Leikam replied that the University property would not 

be annexed until July 1, 1995, therefore, it will not be 

necessary to apply for a noise variance.   

 Megan Blume, representing Thomas More Prep-Marian High 

School, presented information regarding an event sponsored by 

the Eye of the Storm Teen Foundation.  The event is called 

"Teens Across America", which will start on June 26th.  The 

group will leave Grosse Ile, Michigan, and stop at eleven cities 

to participate in community service projects at each city.  They 

will arrive in Hays on June 29, 1995.  Miss Blume asked the 

Commission if they could suggest any projects that could be done 

by this group.   

 Mayor Leikam recommended that the representatives of Thomas 

More Prep-Marian and the Commissioners have several ideas ready 

for presentation at the next Commission Meeting. 

5.  COMMISSION INFORMATIONAL MEMORANDUM:  There were no 

comments. 

6.  CONSENT ITEMS:  There were no consent items for approval. 

 Mayor Leikam commended the student commissioners for their 

dedication during this past school year.  She said she hoped 

working with the City Commission was a very good learning 

experience for them.  She then presented certificates to the 

following: 

  Susannah Marine          Hays High School 

  Paula Donner             Hays High School 

          Megan Blume              TMP-Marian High School 

  Josh Dinges              TMP-Marian High School 

   Mike Dible               TMP-Marian High School 

7.  YARD WASTE TAG PROGRAM:  Elden Hammerschmidt, Assistant 

Public Works Director and Hannes Zacharias, City Manager, 

addressed the Commission regarding the refuse rate structure.  

Mr. Zacharias stated it would be possible to reduce monthly 

refuse rates by 75 cents for the remainder of 1995.  However, 

the rates may need to be reincreased in 1996 due to budget 

changes. 
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 Commissioner Rupp said he feels the City should supply each 

refuse customer with five free tags for yard waste per month, 

instead of reducing the cost of refuse collection, or initiate a 

program that would eliminate the transfer of grass clippings to 

Rolling Hills Landfill totally.  Mr. Rupp feels it is a terrible 

waste of money and resources to send grass clippings to a 

landfill in eastern Kansas. 

 Mayor Leikam pointed out that Terry Mannell from the Ellis 

County Extension Office would be addressing the yard waste issue 

at the recycling informational meetings to be held in June.  

There are other options that are not costly.  Mrs. Leikam also 

feels it is not a good idea to lower the fee for five months, 

only to raise the rate again in 1996. 

 Commissioner Clarke suggested the City continue with the 

Yard Waste Tag Program until next year.  At that point, the City 

will have more data, and the whole program could be reevaluated 

and changed if necessary. 

 The Commission watched a twelve minute video supplied by 

the Ellis County Extension Office concerning various ways to 

deal with yard waste.  This video will also be shown during the 

recycling information meetings to be held in June. 

 The consensus of the Commission was to continue with the 

Yard Waste Tag Program as originally planned, and not reduce the 

sanitation charge in 1995. 

8.  1996 BUDGET REQUESTS:  Stephanie Schumacher and Kurt David, 

representing the Greater Downtown Business Improvement District, 

appeared before the Commission requesting $10,000 be allotted 

for the BID in the 1996 Budget.  Mr. David stated that this 

request is 33% lower than the 1995 funding request.  Cost 

controls have been instituted resulting in lower organization 

and supply costs.  Mr. David reviewed several areas of the BID 

1996 Budget with the Commission. 

 Brenda Meder, Executive Director, and Sheryle Robinson, 

Board President of the Hays Arts Council, appeared before the 

Commission requesting Commission consideration for $2,000 

funding in the 1996 budget.  These funds will be used on 
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projects to bring the Arts Council building up to fire code 

recommendations. 

 Commissioner Rupp recommended the Hays Arts Council seek 

some funding through the Convention and Visitors Bureau Grant 

Program.  Mr. Rupp feels the Hays Arts Council is related to 

tourism, and rightfully can be funded by a CVB Grant. 

9.  PROJECT SERV:  Deb Werth, representing ProjectSERV, appeared 

before the Commission to clarify and explain the objectives of 

ProjectSERV.  This is a program under the AmeriCorps umbrella, 

which pays minimum wages, and is meant to increase volunteerism 

in the United States.  Presently, there are seven programs in 

Hays being funded by ProjectSERV, bringing approximately 

$900,000 into the community.  Mrs. Werth explained how she plans 

to use the 40 volunteers, most of which will be students ages 17 

and up.  An Education Grant will be available to those students 

completing a term of service.  The Grant money could be applied 

toward existing Stafford loans, or tuition for higher education.  

Mrs. Werth also pointed out that this program is different from 

the AmeriCorp program supervised by Dan Meyerhoff.  That program 

is dedicated to cleaning up Big Creek.   

10.  PUBLIC HEARING:  Mayor Leikam opened a public hearing to 

receive comments, and close out a CDBG Grant Application by A-1 

Plank and Scaffolding, Inc.  

 City Manager Zacharias stated A-1 Plank has surpassed the 

number of jobs stipulated in the Grant and had spent all funds 

in accordance with the Grant. 

 There being no further comments, Jayne Clarke moved, Errol 

Wuertz seconded, that the public hearing be closed.  

  Vote: Ayes: Sharon Leikam 

    Daniel Rupp 

    Eber Phelps 

    Jayne Clarke 

    Errol Wuertz 

11.  NUISANCE RESOLUTION:  Linton Bartlett informed the 

Commission that the City of Hays has received a letter from the 

Ellis County Public Health Administrator declaring 114 East 15th 
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Street a public health hazard.  City staff inspected the 

property and agreed with his assessment.  The property owner has 

been given notice allowing him ten days in which to abate the 

nuisance.  However, an inspection of the property by City staff 

today revealed that the nuisance has not been abated. 

 Eber Phelps moved, Errol Wuertz seconded, that Resolution 

No. 172, being a Resolution authorizing the City of Hays or its 

designated agent to abate nuisances located at 114 East 15th 

Street, Hays, Kansas, be approved.   

  Vote: Ayes: Sharon Leikam 

    Daniel Rupp 

    Eber Phelps 

    Jayne Clarke 

    Errol Wuertz 

12.  TRUST FUND BYLAWS:  City Manager Zacharias presented a 

draft copy of the Trust Fund Bylaws for review by the City 

Commission.  He will take any comments made by the Commission 

back to the Trust Fund members at the next meeting. 

 City Attorney Bird presented an updated draft, with 

recommendations made by himself and Commissioner Rupp.  The 

major change eliminates several paragraphs dealing with 

statements of policy that would change from time to time, and 

should not be considered as part of the bylaws.  Another change 

would eliminate language designating how disbursements would be 

made.  He felt that was ministerial, and should be governed 

outside the by-laws.  The County Treasurer will probably be in 

charge of maintaining and disbursing the funds.  This would 

avoid multiple audits and bonding. 

 City Manager Zacharias said no action is required.  This 

new draft will be further discussed at the Trust Board meeting 

scheduled for Tuesday, May 30, 1995. 

13.  VINE STREET CONTAMINATION:  City Manager Zacharias said 

Dave Tripp, the attorney representing the City on the Vine 

Street contamination, and City Attorney Bird will be meeting to 

draft a Consent Agreement regarding PCE contamination cleanup.  

The Consent Agreement will prevent the area from becoming a 
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Superfund Site.  A draft agreement will be available for review 

at the next Commission Meeting. 

 For the benefit of the public, the Commission went on 

record in support of the Tax Increment Finance District to 

finance the cleanup of the PCE contamination. 

14.  WATER TOWER PAINTING:  City Manager Zacharias said as per 

commission direction, phone calls were made to local paint 

suppliers to determine if there was an interest on their part to 

provide the services that would otherwise be provided by an 

engineer for painting of the one million gallon water tower.  

Only one paint manufacturer (Sherwin Williams) has expressed an 

interest in providing the services, and assume the liability 

associated with such a project.  To date, the City has not 

received a response from Sherwin Williams concerning cost and 

scope of services to be provided. 

 City Manager Zacharias said the water tower has not been 

painted since it was built 20 years ago.  Lead paint was used.  

The question is whether or not we can power spray the water 

tower, and top coat with new paint, and avoid the large expense 

of removing the lead paint.  The estimated cost to power wash 

and topcoat the water tower is $150,000 to $180,000.  The 

estimated cost to remove the lead paint is $780,000.  The 

critical question is how many years will the paint stay on if 

topcoating is used.  Sherwin Williams may not be willing to 

assume the liability of determining how long the paint will last 

using either method, since we do not intend to pay them for that 

service. Another factor is we do not have any history with 

Sherwin Williams to determine how many places they have made 

this type of recommendation, and whether or not they stood 

behind their recommendation. 

 If there is a desire to proceed with this project, City 

staff's recommendation would be to accept the contract with 

Bucher, Willis and Ratliff, and proceed with the second opinion 

approach regarding the life expectancy of the paint.  If that is 

not palatable, we recommend that representatives from Bucher and 

Willis and Sherwin Williams be invited to the next Commission 
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meeting to discuss what services each will provide. 

 The consensus of the Commission was to invite both firms to 

appear at the next meeting to discuss the scope of services each 

would provide. 

15.  ENGINEERING SERVICES FOR WASTEWATER TREATMENT PLANT:  

Wastewater Plant superintendent Steve Leiker said bids were 

received in 1994 for painting Primary No. 1.  The bids came in 

excessively high.  The $20,000  budgeted for that work was 

encumbered in 1995 in hopes that a better bid would be received 

if we combined painting of Primary No. 1 and Final No. 1 

 Request for Proposals for engineering services for both 

Primary No. 1 and Final No.1 were received as follows: 

  Bucher, Willis and Ratliff    $8,000 

          Woods and Starr               $3,800 

 Eber Phelps moved, Daniel Rupp seconded, that authorization 

to enter into an Engineering Contract with Woods and Starr 

Architects for painting of Primary No. 1 and Final No. 1 at the 

Wastewater Treatment Plant, be approved. 

  Vote:  Ayes:  Sharon Leikam 

                   Daniel Rupp 

                        Eber Phelps 

                        Jayne Clarke 

                        Errol Wuertz 

16.  EXECUTIVE SESSION:  Eber Phelps moved, Jayne Clarke 

seconded, that the Commission recess to executive session with 

the City Manager, Assistant City Manager and the City Attorney, 

for 15 minutes, returning at 10:05 p.m., for the purpose of 

discussing personnel matters. 

  Vote:  Ayes:  Sharon Leikam 

                        Eber Phelps 

                        Jayne Clarke 

                        Errol Wuertz 

                   No:  Daniel Rupp 

 Mayor Leikam called the meeting back to order at 10:07 p.m.  

She stated that personnel matters were discussed during the 

executive session.  No action was taken. 
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17.  ADD-ON ITEMS:  City Manager Zacharias said the Downtown 

Railroad Greenspace Project will be delayed until 1996.  The 

Kansas Department of Transportation has three months to review 

the design plans, and two months to review the bids.  The actual 

planting of trees will have to take place in the spring of 1996. 

 Commissioner Wuertz questioned the delay in completion of 

the Airport Project.  He suggested that if the delay is not 

legitimate, the City should seek action from GLC's bonding 

company. 

 Commissioner Clarke voiced concern over the 41st and Hall 

Street intersection.  She said another accident occurred there 

recently.  City Manager Zacharias said the suggestion of a four-

way stop at that intersection has been presented to the Traffic 

Advisory Board for their consideration. 

 Commissioner Rupp thanked the Public Works Department for 

the brick repairs on 8th Street. 

 Commissioner Rupp said he has noticed some street 

deterioration on Vine Street between 22nd Street and 27th 

Street.  Also, there is a small indentation of broken concrete 

at 32nd and Oak. 

 Thereupon the Governing Body adjourned. 

 

                            Submitted by:_______________________ 

                                     Clerk of the Board 

 

 

    

  

  

          

   


