
                       MINUTES OF A MEETING 

                     OF THE GOVERNING BODY OF 

                     THE CITY OF HAYS, KANSAS 

                     HELD ON DECEMBER 23, 1997 

 

1.  CALL TO ORDER:  The Governing Body of the City of Hays, 

Kansas met in regular session, Tuesday, December 23, 1997, at 

7:30 p.m. 

  Roll Call:  Present:  Jayne Clarke 

          

 Wayne Billinger 

                                Howard Rome 

                                Troy Hickman 

                       Absent:  Sharon Leikam 

 Mayor Clarke declared that a quorum was present, and called 

the meeting to order. 

2.  MINUTES:  Mayor Clarke stated that Item 11, action on the 

1998 Legislative Policy Statement was postponed by consensus, 

not tabled. 

 Howard Rome moved, Troy Hickman seconded, that the minutes 

of the December 23, 1997, regular session, be approved as 

corrected. 

  Vote:  Ayes:  Jayne Clarke 

   Wayne Billinger 

   Howard Rome 

   Troy Hickman 

3.  FINANCIAL STATEMENT:  Wayne Billinger moved, Troy Hickman 

seconded, that the Financial Statement for November, 1997, be 

approved.   

  Vote:  Ayes:  Jayne Clarke 

   Wayne Billinger 

   Howard Rome 

   Troy Hickman 

4.  CITIZEN COMMENTS:  Fire Chief Wayne Schwartz presented Dave 

Kisner an honorary firefighter award for almost 20 years of 

service as a volunteer firefighter.   
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 Former firefighter Ralph Burns commended Mr. Kisner for 20 

years of outstanding service as a volunteer. He said Mr. Kisner 

fought fires as well or better than any full time firefighter. 

5.  COMMISSION INFORMATIONAL MEMORANDUM:  City Manager Zacharias 

announced that the Hays Police Department received a $75,000 

COPS Grant from the federal government to be used for salaries 

over the next three years. 

6.  CONSENT ITEMS:  The following consent items were presented 

for consideration: 

 A.  Authorize the placement of four-way stop signs at  

     the 13th and Commerce Parkway Intersection. 

 B.  Approve beer license renewals for 1998, as attached  

     hereto. 

 C.  Approve a new beer license for Ridgepoint  

     Convenience Store, 703 Vine Street. 

 Commissioner Rome said he would abstain from voting since 

he is employed by one of the beer license applicants. 

 Troy Hickman moved, Wayne Billinger seconded, that the 

consent items, be approved. 

  Vote:  Ayes:  Jayne Clarke 

                        Wayne Billinger 

                        Troy Hickman 

              Abstain:  Howard Rome 

7.  POOL CONSULTANT SERVICES:  Mark Hantla, Dick Bedard and 

Penny Postoak, members of the Pool Task Force were present, and 

presented an agreement from Sullivan Palmer Architects, Inc. to 

provide preliminary cost estimates for various pool replacement  

options.  The scope of the work includes layouts and cost 

estimates for outdoor, indoor/outdoor, and indoor pool options.  

Cost estimates shall include capital expenses, as well as annual 

operating expenses including management and staffing expenses.  

The product shall include site plans and architectural 

descriptions of the options, narrative of the project findings, 

and architectural rendering of the chosen option. 

 Ms. Postoak said the contract includes six trips.  The time 

line in Sullivan's proposal included five trips, and the cost 
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outlined in their proposal was $12,000.  However, the contract 

includes an additional meeting, if needed, for public input.  

Therefore, the amount of the contract is an amount not to exceed 

$12,700.  The contract further states if the sixth meeting is 

not necessary for a public meeting, then the cost will not 

exceed $12,000. There are funds available in the 1997 General 

Fund Budget to cover this cost. 

 Proposals were received from the following firms:   

 Gilmore and Associates, Inc.   $8,000 + artist rendering 

 Columbus, Nebraska             (cost not determined) 

 Sullivan Palmer Architects     $10,000 + $2,000 for artist 

     Lenexa, Kansas                 rendering 

 Lakin Aquatics                 $27,000 + $2,500 for artist 

     Kansas City, MO                rendering 

  Howard Rome moved, Troy Hickman seconded, that the 

City of Hays enter into an agreement with Sullivan Palmer 

Architects, Inc. to provide preliminary cost estimates for 

various replacement pool options. 

  Vote:  Ayes:  Jayne Clarke 

                    Wayne Billinger 

                    Troy Hickman 

                    Howard Rome 

8.  NOAA  RADIO SYSTEM:  Fire Chief Schwartz said the State 

Department of Emergency Preparedness has approximately $56,000 

available for the NOAA Radio System in Ellis County.  This 

amount is to be matched by 30% local funds or a total of 

$24,424.  It has been recommended that the City of Hays provide 

half of the local match since more than half of the county 

residents reside in Hays.  

 Mr. Schwartz said such a radio system would allow the City 

of Hays and Ellis County residents to purchase affordable radio 

receivers which can be installed within the home or business.  

Should a weather emergency arise, these units would then receive 

a signal and immediately begin broadcasting appropriate weather 

information.  Thus, families could be awakened in the middle of 

the night should a weather emergency arise. 
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 Chief Schwartz said he learned at a meeting he attended 

today that Ellis County will be required to provide a 1,000 watt 

radio station with a 1,000 watt backup.  Originally, only a 100 

watt backup was required.  This requirement brought the City's 

cost to $12,712.  In addition, there will be an annual 

maintenance cost of $7,275.  Emergency Preparedness Director 

Michael Werth said he is 95 percent sure the National Weather 

Service will pick up that cost once the system is on line.  If 

not, it may be possible to pay the maintenance cost out of 911 

funds for 1998. 

 Howard Rome moved, Jayne Clarke seconded, that $12,712 be 

appropriated to assist Ellis County in purchasing and installing 

a NOAA weather alert radio system. 

  Vote:  Ayes:  Jayne Clarke 

   Wayne Billinger 

   Troy Hickman 

                        Howard Rome 

9.  STERNBERG MUSEUM FUNDING:  Mayor Clarke opened discussion on 

the possibility of allocating a portion of the excess cash 

carry-over for 1997 to Sternberg Museum.  She said she feels 

Sternberg Museum is a good project, and will directly benefit 

the City of Hays.  It is estimated that an additional $140,000 

in sales tax will be derived annually from the opening of 

Sternberg Museum. 

 Commissioner Hickman said the additional cash carry-over 

can either by spent, carried over into 1998 or invested in 

Sternberg Museum.  He would prefer to invest the money in 

Sternberg Museum.  If Sternberg Museum is completed, $140,000 in 

sales tax will be received.  He would like to invest at least 

$140,000 toward the completion of Sternberg Museum. 

 Commission Rome felt it was appropriate for the City to be 

a player in helping to complete Sternberg Museum.  The 

investment will be returned.  He felt $200,000 would be an 

appropriate amount to donate to Sternberg. 

 Commissioner Billinger said economic development was one of 

the priorities of this Commission.  A donation to Sternberg will 
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boost the economy of the City.  He recommended $150,000 be 

allocated to the Sternberg Project, and the rest of the excess 

carry-over could be use for other priorities such as streets and 

swimming pool. 

     Mayor Clarke pointed out that the quicker the investment is 

made toward Sternberg, the sooner there will be a return on the 

investment. 

 Howard Rome moved, Troy Hickman seconded, that $200,000 

from the 1997 General Fund budget be appropriated to assist in 

the development of Sternberg Museum. 

 Commissioner Billinger said if $200,000 is appropriated to 

Sternberg, he would like the remaining money designated to the 

other priorities.  This should be a caveat to the motion or 

another motion.   

 City Manager Zacharias said the remaining money will roll 

over, and can be appropriated to those priorities when building 

the 1999 Budget.  He did not want to mislead the public in 

thinking that $150,000 would go very far in street repairs.  

Street Projects can cost millions of dollars. 

 City Manager Zacharias said this conversation will be 

recorded and considered during the 1999 Budget preparation. 

  Vote:  Ayes:  Jayne Clarke 

   Wayne Billinger 

                    Troy Hickman 

                        Howard Rome 

 Herb Songer, representing Fort Hays State University, said 

the University is grateful for the donation, and appreciates the 

willingness of the City to be a partner with the University. 

10.  STERNBERG DRIVE ANNEXATION:  City Manager Zacharias said 

the area was deeded to the City by Fort Hays State University.  

However, that action did not annex the area into the city 

limits.  An ordinance should be adopted to insure that the 

roadway is part of the corporate limits of the City. 

 Troy Hickman moved, Howard Rome seconded, that Ordinance 

No. 3422, being an ordinance annexing Sternberg Drive into the 

corporate limits of the City of Hays, Kansas, be approved. 
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  Vote:  Ayes:  Jayne Clarke 

   Wayne Billinger 

   Troy Hickman 

   Howard Rome 

11.  WINDSOR DRIVE VACATION:  City Manager Zacharias said the 

portion of Windsor Drive that was originally platted in 

Eastborough Second Addition is no longer necessary.  Fort Hays 

State University now owns and controls the property adjacent to 

the street right-of-way in question, and Sternberg Drive will 

soon be opened to gain access to the Sternberg facility.  No 

public utilities were ever placed in this right-of-way, and no 

plans exist to extend public utilities through the area 

identified as Windsor Drive.  Therefore it would be appropriate 

to vacate the street right-of-way without retaining any easement 

as is typically done. 

 Howard Rome moved, Troy Hickman seconded, that Ordinance 

No. 3423, being an ordinance vacating a partial section of 

Windsor Drive in the City of Hays, Kansas, be approved. 

  Vote:  Ayes:  Jayne Clarke 

                        Wayne Billinger 

                        Troy Hickman 

                        Howard Rome 

12.  LEGISLATIVE POLICY STATEMENT:  City Manager Zacharias said 

the 1998 State Legislative Policy Statement has been revised to 

include the following: 

     1.  The continuation of Home Rule authority of cities; 

 2.  The State Legislature shall not impose additional  

     state mandates or activities upon the City without  

     state funding; 

 3.  The State has the responsibility to foster the fiscal  

     strength of cities by retaining the current  

     non-property tax revenue sources of cities; 

 4.  The protection of persons and property and the  

     preservation of peace and order are top priorities of  

     Cities; 

 5.  The City supports state legislation which helps  
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     improve the future development of the community, and  

     the growth of its economy and job opportunities; 

 6.  Effective management of our land and water resources is  

     vital for the future of Kansas and its communities. 

 Wayne Billinger moved, Troy Hickman seconded, that the 

Legislative Policy Statement, be approved with the stipulation 

that the word "to" be deleted from the last sentence of the 

document. 

  Vote:  Ayes:  Jayne Clarke 

              Wayne Billinger 

   Troy Hickman 

   Howard Rome 

13. ADD-ON ITEMS:  Police Chief Younger updated the Commission 

on the recent surge of vandalism and burglaries in the City. 

The Police Department has obtained confessions from four 

individuals involved the vandalism. 

 Many of the vehicles and residences that were burglarized 

were unlocked.  The Police Department has interviewed several 

people and charges are pending on two individuals.  He said the 

Police Department has a great amount of unclaimed merchandise.  

Many people are not aware of being robbed.  He urged citizens to 

lock vehicles and houses, and put any valuables out of sight in 

vehicles. 

 Commissioner Rome relayed a concern from Butch Dinges in 

regard to possible lead contamination in the aquifer on his 

property.  The City Manager said the area is tested and 

monitored continuously, and the reports show no sign of lead 

contamination.  Mr. Dinges is aware of this process.  Mr. 

Zacharias believes Mr. Dinges' real concern is not the lead, but 

the noise factor.  The City has made efforts to relocate most of 

the shooting to another location.  The present facility will not 

be abandoned because if it were abandoned, every piece of lead 

would need to be removed, even though there is no sign of lead 

contamination. 
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 Thereupon the Governing Body adjourned. 

 

                           Submitted by:______________________ 

                                        Clerk of the Board 
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