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The City of Hays, Kansas is committed to the completion of a major upgrade of its Water Reclamation 
Plant to meet new discharge limits as directed by the Kansas Department of Health and Environment 
(KDHE).  Preliminary cost estimates completed in 2013 projected the upgrade to cost approximately 
$28 million and will likely impact sewer rates.  The City currently operates a plant that treats the City’s 
wastewater that was originally constructed in the 1950’s and upgraded in the 1960’s and the 1990’s.  
The treated wastewater is discharged to Chetolah Creek and then to Big Creek in the Smokey Hill River 
Basin.  The treated wastewater is also reclaimed to irrigate the City’s Municipal Golf Course, parkland, 
ball fields adjacent to the plant, and the Sports Complex.   
 
In late 2014, the City Commission took action to proceed with this upgrade and to utilize an integrated 
project delivery (i.e., design-build) method for engineering design and construction of the upgrade 
improvements.  Integrated delivery methods for project delivery allows the City to select a single firm to 
design and construct the improvements, significantly reducing the risk that the City would incur if it hired 
an engineering firm to design the improvements and then bidding and selecting a construction firm to 
construct the designed improvements.  
 
The City identified the need to employ the services of a firm to serve as it Owner’s Representative to 
assist and lead the City through the design-build process.  On April 9, 2015, the City Commission 
contracted with HDR Engineering, Inc., a firm experienced in wastewater engineering and design-build 
procurement, to serve in that role.     
 
The estimated schedule for completion of the project is as follows: 

 

o Short-list design-build firms   September 2015 
o Receive proposals from short-listed firms November  2015 
o Select design-build firm    December 2015 
o Design-build firm complete 60% design and  

     guaranteed maximum price proposal  March 2016 
o Notice to proceed to start construction  April 2016 
o Construction substantially complete  December 2017 
o Complete operation optimization   May 2018 
o Meet discharge permit compliance  June 2018 

        
Major steps for the City in this very important project include the following: 
 

‐ During July and August, 2015, a public meeting and a public hearing will be held to present the 
project to the public for comment.  The impacts of the project on the sewer user rate and on the 
environment will be discussed.  Minutes from the meetings, including questions and comments 
from the public, will be recorded and submitted to KDHE as part of their approval process.  

 
‐ In August 2015, the City will advertise for qualifications from design-build firms interested in the 

City’s project.  A “short-list” of the three most-qualified firms will be selected to submit more 
detailed technical proposals.  These proposals will include the design-build firm’s technical 
approach, schedule, cost components such as overhead rate and profit, and the firm’s 
commitment to deliver a project within the City’s budget for the project.  Based on the review 
and ranking of the proposals, the City will negotiate a contract with the highest ranked design-
build firm to develop partial design documents and the corresponding guaranteed maximum 
design-build price to complete the project.  If this price is acceptable to the City, it is anticipated 
that the City will issue a notice to proceed for final design and construction.   
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