
 

 

Memo 
To: City Commission  

From: Toby Dougherty, City Manager 

Date: 1-13-14 

Re:  January 16, 2014 Work Session   

Please find the attached agenda and supporting documentation for the January 16, 2014 Work 
Session.   
 
Item 2 – Pool Fee Increases 
 
Please refer to the attached memorandum from Parks Director Jeff Boyle regarding the fees at the 
Hays Aquatic Park as well as Wilson Pool.  The Hays Recreation Commission is suggesting the 
creation of an 18 and up fee for admission to the Hays Aquatic Park as well as Wilson Pool.  The 
suggested fee is $4.00 for the Hays Aquatic Park and $3.00 at Wilson Pool.  This is a $1.00 
increase in the current daily admission fees for those 18 and up.  City staff agrees with this 
suggestion.   
 
Item 3 – Fort Hays Municipal Golf Course Tournament Fee Increase  
 
The Fort Hays Municipal Golf Course Advisory Board is recommending a change in the structure 
of tournament fees for all tournaments held at the Fort Hays Municipal Golf Course.  The 
recommended fee is $15.00 per person for all tournaments at the Golf Course.  This 
recommendation standardizes and simplifies the fee structure for tournaments at the Golf Course, 
and City staff feels it is a much-needed change. 
 
Item 4 – Fort Hays Municipal Golf Course Junior Golf Fees 
 
The Fort Hays Municipal Golf Course Advisory Board is recommending the addition of a Junior 
Golf Greens Fee for those ages 17 and under at the Fort Hays Municipal Golf Course.  The 
suggested Junior Golf Greens Fee is $10.00 and would be implemented March 1, 2014.  City staff 
agrees with the creation of the Junior Golf Greens Fee as it should entice more younger golfers to 
frequent the Fort Hays Municipal Golf Course.   

City of Hays 
Office of the City Manager 



 
Item 5 (Resolution for Vehicle Abatement at 412 W. 8th Street) and Item 6 (Resolution for Vehicle 
Abatement at 600 and 602 Vine Street) 
 
Items 5 and 6 are self-explanatory.   
 
aw 



CITY OF HAYS 
CITY COMMISSION WORK SESSION 

THURSDAY, JANUARY 16, 2014 – 6:30 P.M.  

AGENDA 
 
 
 
1. ITEM FOR REVIEW: January 2, 2014 Work Session Notes (PAGE 1) 

DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance 
 

2. ITEM FOR REVIEW: Pool Fee Increases (PAGE 5) 
PERSONS RESPONSIBLE: Jeff Boyle, Director of Parks 
 Roger Bixenman, HRC Superintendent 
 

3. ITEM FOR REVIEW: Fort Hays Municipal Golf Course Tournament Fee Increase (PAGE 15) 
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle, Director of Parks 
 

4. ITEM FOR REVIEW: Fort Hays Municipal Golf Course Junior Golf Fees (PAGE 19) 
DEPARTMENT HEAD RESPONSIBLE: Jeff Boyle, Director of Parks 
 

5. ITEM FOR REVIEW: Resolution for Vehicle Abatement at 412 W. 8th Street (PAGE 23) 
DEPARTMENT HEAD RESPONSIBLE: I.D. Creech, Director of Public Works 
 

6. ITEM FOR REVIEW: Resolution for Vehicle Abatement at 600 and 602 Vine Street (PAGE 31) 
DEPARTMENT HEAD RESPONSIBLE: I.D. Creech, Director of Public Works 
 

7. OTHER ITEMS FOR DISCUSSION 
 
8. EXECUTIVE SESSION (IF REQUIRED)  

 
9. ADJOURNMENT 

 
 

ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING 
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING 
TIME.  EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE. 



 



City of Hays 

City Commission 

Work Session Notes 

January 2, 2014 

 

The work session began at 6:46 p.m. immediately following the 

rescheduled December 26, 2013 City Commission meeting.  

 

Present:  Eber Phelps, Shaun Musil, Ron Mellick, John Bird, Toby Dougherty 

Absent:  Kent Steward, Henry Schwaller IV 

 

North Central Kansas Technical College – Big Creek Technical Training 

Center 2014 Annual Report 

 Eric Burks, President of North Central Kansas Technical College (NCKTC) 

presented a report on the annual summary of the activities completed or in 

progress at the Big Creek Technical Training Center housed at 101 South Main 

Street.  The institution leases the former Army Reserve facility from the City in 

return for contributing to public projects and construction.   

 Student projects completed for the City of Hays include the podium for the 

City Commission Chambers.  Currently, students are working on water 

conservation projects for several of the City’s buildings by retrofitting fixtures with 

more efficient models.  The electrical technology program is working with Jeff 

Boyle to install lighting at Sunrise Park and the carpentry program is planning to 

build a cart for the Information Technology Department.  These projects will be 

completed in the spring semester. 

 Mr. Burks thanked the City for the five year partnership and appreciates 

this collaboration with the City of Hays. 

 

December 19, 2013 Work Session Notes 

 There were no corrections or additions to the minutes of the work session 

held on December 19, 2013; the minutes stand approved as presented. 
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NCKTC Lease for Former Army Reserve Facility 

In 2009, a five year lease was agreed upon between the City of Hays and 

NCKTC for free utilization of the former Army Reserve Facility now known as the 

Big Creek Facility at 101 Main.  As part of this lease NCKTC is responsible for: 

 

 Utilities, janitorial, and annual maintenance  

 Hiring approximately five full time employees 

 Construction of city selected projects every other year    

 

The memorandum of agreement notes NCKTC will benefit from the rent-

free use of the facility.  In return the City will benefit from having an educational 

institution in the downtown area and from the free labor provided by students and 

faculty to assist with projects.   

City staff and NCKTC recommend approval of the amended lease that 

extends the agreement for two years. 

 The Commissioners will be requested to approve the amended lease with 

North Central Kansas Technical College for the City owned 101 Main Street 

facility at the January 9, 2014 Commission meeting. 

 

Amendment to Parking Regulations 

Staff, together with the Planning Commission, was tasked with reviewing 

parking regulations, and determining a method to better provide an accurate number 

of parking stalls needed for any particular occupancy. Staff developed verbiage that 

can be added to the current regulations which would provide for an alternative 

method of calculating the required number of parking stalls needed for commercial 

locations. Staff, as well as the Planning Commission, recommends adopting the 

Ordinance as submitted which will provide more flexibility in determining the 

minimum number of parking stalls required.  
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 At the January 9, 2014 Commission meeting, the Commissioners will be 

requested to approve an ordinance adding verbiage to the existing parking 

regulations, which provides an alternative method for calculating the minimum 

number of parking stalls required. 

 

Other Items for Discussion 

 Commissioner Phelps would like to have a review of the ordinance 

regarding storage containers. 

 City Manager Toby Dougherty replied that we could place this on a future 

work session and review those requirements. 

 

 

 The work session adjourned at 7:30 p.m. 

 

 Submitted by: _____________________________________________ 

     Brenda Kitchen – City Clerk 
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Commission Work Session Agenda  
Memo 

 
From:  Jeff Boyle, Director of Parks 
 
Work Session: January 16, 2014 
 
Subject: Pool Fee Increases 
 
Person(s)  Roger Bixenman, HRC Superintendent  
Responsible: Jeff Boyle, Director of Parks 
 
 

Summary 
A review of the 2013 pool season was completed by the Hays Recreation Commission 
(HRC), HRC Staff and City Staff. The 2013 pool season was the worst on record relating 
to attendance and lost revenue at the Hays Aquatic Park (HAP) and Wilson Pool. In an 
effort to increase revenue and become consistent with other community pools throughout 
the state a recommendation is being made to add a third tier to the daily admissions at 
Wilson Pool and the Hays Aquatic Park. The Hays Recreation Commission Board and 
Staff recommend adding a third tier fee for individuals age 18 and up. The recommended 
fee for the third tier at the Hays Aquatic Park is $4.00 and Wilson Pool is $3.00 for the 
2014 swim season. This is a $1.00 increase in daily admission for those 18 and up. City 
Staff agrees with this recommendation.   
    

Background 
The City of Hays contracts with the Hays Recreation Commission (HRC) to manage the 
Hays Aquatic Park and Wilson Pool.  At the end of each season, a financial review of the 
pools’ operations is conducted and recommendations for fee changes are made for the 
following season if necessary. The last recommended and approved fee increase took 
place in 2008.  
  

Discussion 
The HRC and City Staff meet each year at the end of the season to discuss overall 
operations and financial needs of the pools. As part of this review, the pool admission 
costs from other cities are examined to ensure that we are charging reasonable prices in 
Hays for use of the pools. Attached you will find a breakdown of current fees being 
charged at other facilities across the state. The 2013 pool season attendance started off 
well, but cool temperatures and rain in July and August significantly reduced attendance 
for the last half of the pool season. There were approximately fifteen (15) days where the 
pools either did not open, shut down early or opened late due to weather and an 
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additional ten (10) days that were marked as overcast that were not well attended. The 
weather in 2013 caused the lowest overall attendance at the Hays Aquatic Park since it 
opened and one of the worst years ever at Wilson Pool as well. This led to a total 
contractual pool loss of $40,903.43 for 2013. This loss is split 50/50 by the HRC and the 
City of Hays. It should be noted that the city’s portion of the contractual loss for 2013 is 
$20,452 and is paid from the 2013 Pool Operating Budget. The total year end expenses 
(including this reimbursement amount) from the 2013 Pool Budget are expected to be 
$105,000. 
   

Legal Consideration 
There are no known legal obstacles to proceeding as recommended by City Staff. 
 

Financial Consideration 
The recommendation to increase fees for those 18 and up is expected to increase the 
overall revenue each season by an additional $7,500- $8,500 on a normal year. This is 
based on an estimated 25% of visitors being 18 and up. The low participation 
experienced in 2013 would have yielded approximately $6,800 of additional revenue. 
The following information is the net loss realized each year and the estimated net loss 
had there been an 18-up tier during those same years: 
 
  Total Net Loss  Loss w/18-up fee increase 
 
2009  ($28,848)  ($21,401) 
2010  ($10,760)  ($2,447) 
2011  ($6,522)   $1,503  
2012  ($12,690)  ($4,396) 
2013  ($40,904)  ($34,080)      
  

Options 
The Commission has the following options: 

 Approve the recommendation to add a third tier fee for individuals age 18 and up. 
 Leave the fees the same as they currently are.  
 Increase/Decrease or alter the fee request in a manner that is different from the 

current recommendation.  
 Provide further guidance on how staff should proceed. 

 

Recommendation 
Staff recommends adding a third tier fee for individuals age 18 and up. The 
recommended fee for the third tier at the Hays Aquatic Park is $4.00 and Wilson Pool is 
$3.00 for the 2014 swim season which is an overall increase of $1.00 per daily admission 
for those 18 and up. 
   

Action Requested 
Approve a third tier fee at area pools for individuals age 18 and up for an amount of 
$4.00 at the Hays Aquatic Park and $3.00 at Wilson Pool for the 2014 swim season.   
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Supporting Documentation 
Copy of prices from other cities in Kansas including Wilson Pool and the HAP 
Copy of probable results of adding a third tier for 18-up  
Pool Services Agreement 
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Current Daily Admission

Rates 18 & Up

Derby $9.00

Center for Health Improvement $9.00

Salina $5.50

Colby $5.00

FHSU $5.00

Hutchinson $4.75

McPherson $4.00

Great Bend $4.00

Hays Aquatic Park $3.00

Wakeeney $2.50

Ellis $2.00

Wilson Pool $2.00

Russell $1.50

Plainville Free
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Actual Loss vs Estimated

Loss/Gain with Fee Change

Hays Aquatic Park - $4.00 Wilson Pool - $3.00

($45,000)

($40,000)

($35,000)

($30,000)

($25,000)

($20,000)

($15,000)

($10,000)

($5,000)

$0

$5,000

Total Net Loss ($28,848) ($10,760) ($6,522) ($12,690) ($40,904)

Est. w/Fee Chg ($21,401) ($2,447) $1,503 ($4,396) ($34,080)

2009 2010 2011 2012 2013
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POOL SERVICES AGREEMENT THIS AGREEMENT ismade and entered into this 14th day of September 2006 byand between the City of Hays amunicipal corporation hereinafter referred toasthe City and the Hays Recreation Commission hereinafter referred toasthe Contractor WHEREAS the City owns and maintains Wilson Pool and the Hays Aquatic Park for the benefit of itscitizens and WHEREAS the City desires toengage the Contractor tomaintain said swimming pools and perform other service asmore fully set out within this document NOW THEREFORE itisagreed byand between the City and the Contractor asfollows IContractor aqrees toaKeep and maintain all equipment owned bythe City ingood working condition and perform all such repairs that may properly beaccomplished onthe premises with Contractor spersonnel using City equipment ifneeded provided all repairs or maintenance beyond the Contractor sexpertise should beperformed under the Contractor ssupervision at the City sexpense only after receiving approval from the City Parks Director bHave the sole responsibility of hiring training and supervising all personnel needed toprovide the services herein described The Contractor shall beresponsible for all employee benefits including Workman sCompensation Social Security withholding unemployment compensation or any other payroll requirements asset forth bythe United States or Kansas Statutes Acertificate of Workman sCompensation Insurance which shows the Contractor has valid and adequate coverage must befiled with the City annually cFurnish all labor and work necessary tomaintain Wilson Pool and the Hays Aquatic Park and related grounds inaworkmanlike manner consistent with generally accepted operation standards Red Cross Ellis and Associates or other nationally recognized programs dOperate said pools for anadmission bythe general public during the swimming season Swimming season isgenerally defined asthe time between Memorial Day through Labor Day General use bythe public of these facilities may besuspended for weather related incidents including lightning thunderstorms or excessive wind or labor shortages Priority for pool operations during labor shortages shall be1Hays Aquatic Park and 2Wilson Pool Adecision toclose any of the above mentioned pools will beat the discretion of the Aquatic Director according tothe policies established within this Agreement The Contractor shall notify the City of any closures assoon aspossible eCoordinate acomprehensive aquatics program outside of the general public swim times including but not limited toswim lessons aquasize sessions swim meets swim team practices special events and facility rentals
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Pool Services Agreement Page 2DMaintain the grounds immediately surrounding all swimming pools including but not limited tolitter pick upFor Hays Aquatic Park grounds maintenance shall also include turf maintenance gMaintain the swimming pool water inasafe and sanitary condition and prepare the pools for operation prior tothe pool season and secure the pools after the end of the season hKeep inaclean and sanitary condition the pool premises toinclude but not limited tothe pool deck shower rooms locker facilities parking lot area tube storage area sundeck loose equipment deck chairs inner tubes roping etc and other related items iEstablish collect and account for admission charges bypools for all pools provided that any admission charges tosaid pools shall beapproved bythe City Commission of the City of Hays Other Fees The Contractor has the right tocharge fees for other activities not listed All revenues received from any such charges will beadded tothe total revenue received bythe Contractor asrequired inSection Vof this agreement jKeep records of all receipts from admissions rentals and concessions along with all expenses for pool operation both direct and indirect and provide the City adequate full complete and itemized accounting of said receipts and expenses bypool byNovember 1st of each year Indirect expenses include 10of the HRC Office Manager sannual salary 5of the HRC Superintendent sannual salary 66of the HRC Aquatic Director sannual salary and benefits kMaintain anadmission policy which does not discriminate against any person because of race national origin age sex or physical handicap IAssist the City indeveloping anannual budget inaccordance with the City sbudget schedule for approval bythe City Commission Make requests and estimates for materials and repairs toall pool facilities tothe Park Director prior toApril 1of each year for possible inclusion inthe next year sCity budget mProvide for the purchase of all other materials not specifically mentioned inthis agreement and provide for the necessary manpower for minor structural building and pool repairs Minor structural building and pool repairs shall mean any repair less than 500 00nProvide and pay for any telephone service for all public swimming pools 0Provide concessions at all pools toalevel deemed appropriate bythe Superintendent of the Hays Recreation pCreate and maintain management practices that create afriendly and cordial atmosphere for the mutual enjoyment of all citizens
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Pool Services Agreement Page 3IICity aqrees toaFurnish such equipment itdeems necessary for use bythe Contractor inproviding the services herein described bProvide and pay for major structural repairs toall pools dealing with plumbing filtering electrical or mechanical equipment Major structural repairs shall include any repair inexcess of 500 00Such Major repairs must beauthorized bythe Park Director of the City and follow City Purchasing Policy cProvide and pay for needed materials and equipment such asswimming pool ladders paint paint supplies guard stands diving boards etc dPay all electric and gas utility costs for all pools eProvide for water and sewage services at all pools aswell asall water sanitation chemicals for all pools fProvide sanitation during the off season months gProvide that all pools are ingood sound mechanical condition and are incompliance with the Americans with Disabilities Act ADA prior tothe opening of each pool season III Both Darties aqree aThe City shall have at all times control of all pool premises and access tothe same bThe City Park Director and the City Manager or designee shall bethe principal contacts for overseeing this agreement The Superintendent of the Hays Recreation Commission shall bethe principal contact for the Contractor inadministrating this agreement IVContract term aThis agreement shall beinforce for afive 5year period beginning January 12007 through December 312011 unless terminated byeither party bygiving notice tothe other at least 60days prior toFebruary 1for the ensuing summer season Itisunderstood that anevaluation of the previous year sservices shall beconducted byboth parties This evaluation shall bereviewed byboth parties and may beused asabasis for modification of the following year All modifications of this agreement must bedone bymutual consent Unless otherwise stipulated inother sections this agreement shall beautomatically renewed for five 5years unless either party notifies the other of itsintention torenegotiate the lease at least one hundred twenty 120 days prior tothe termination of the primary term of this lease or any extension thereof VCompensation Inconsideration for operating and maintaining pools inthe manner described inthis agreement the City and Contractor agree tothe following financial terms
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Pool Services Agreement Page 4After financial reports are compiled asdescribed inthe agreement any operating loss or surplus incurred bythe Contractor will beshared ona50City 50Contractor basis aslong asthe Contractor sportion of the loss does not exceed 26000 Contractor shall have the option torequest early partial payment ifexpenses over revenue for the pools cause acash flow shortage VI Annual Appropriation aThis agreement issubject toannual appropriations of the City and or Contractor INWITNESS WHEREOF both parties have executed this contract this 14th day of September 2006 CITY OF HAYS CONTRACTOR HAYS RECREATION COMMISSION Mark Junk Cn
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Commission Work Session Agenda  
Memo 

 
From:  Jeff Boyle, Director of Parks 
 
Work Session: January 16, 2014 
 
Subject: Fort Hays Municipal Golf Course Tournament Fee 

Increase 
 
Person(s)  Jeff Boyle, Director of Parks 
Responsible: 
 
 

Summary 
The Fort Hays Municipal Golf Course Advisory Board reviewed and recommended 
changes to the current tournament fees at the Fort Hays Municipal Golf Course 
(FHMGC). The current policy and fee schedule for tournaments is outdated and well 
below what other courses from across the state receive for tournament green fees. The 
Golf Course Advisory Board and City Staff request approval of a standard tournament 
greens fee of $15.00 per person for all tournaments at the Fort Hays Municipal Golf 
Course.   
 

Background 
City Staff cannot recall nor have we located any information in the past 20 years showing 
the last time tournament fees were increased. The Fort Hays Municipal Golf Course 
typically has 20-25 tournaments per season. Approximately 50% of these tournaments are 
considered “course” tournaments that are organized by the Pro-Shop Manager and the 
other 50% are fundraising/business tournaments. All tournaments are managed by the 
Pro-Shop Manager and require payment to the city as outlined in the current tournament 
policy.  
 

Discussion 
Discussions have taken place over the years concerning the need to increase tournament 
fees and limit the number of tournaments on the course so current members and non-
members are able to play. Some of the tournaments held at the course have not proven to 
be beneficial for the course especially with the current fee structure that is in place. The 
Golf Course Advisory Board is recommending a fee increase for all golf tournaments due 
to the ever increasing costs for preparation and oversight by golf course maintenance 
personnel. Additionally, the City of Hays appears to have fallen behind most other 
courses regarding tournament fee prices. Attached is a listing of other courses contacted 
including their respective tournament fee prices. The Golf Course Advisory Board’s 
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recommendation is to add a standard tournament greens fee for each player participating 
in a tournament at the course which simplifies the rate structure. The current policy 
states:   
 
A fee payment of $400.00 for the use of the course is required on weekdays and $500.00 
on weekends for sixty participants or less.  An additional $5.00 will be required per 
additional participants, with a cap limit of $200.00 over the basic course rental. Nine (9) 
hole tournaments are $200.00 on weekdays and $250.00 on weekends. An additional 
$5.00 will be required per additional participants, with a cap limit of $200.00 over the 
basic course rental, for all players in excess of 60 participants.       
 
After a lengthy discussion the Golf Course Advisory board voted to recommend 
necessary policy changes to allow a standard tournament greens fee of $15.00 per player. 
The proposed policy below will eliminate all confusing language mentioned above in the 
current policy and will be consistent with how other courses collect tournament greens 
fees. If approved, the policy language above would be eliminated and in its place would 
be the following: 
 
A Tournament Greens Fee of $15.00 per person, per tournament, is required for all 
tournaments held at the Fort Hays Municipal Golf Course unless they are small 
tournaments utilizing tee times in lieu of course closure for tournaments. In the case of 
tee time tournaments standard greens fees will apply at the current greens fee rates as 
established by the governing body.  
 
Please note that City Staff has already agreed to host the State 2A Golf Tournament at the 
Fort Hays Municipal Golf Course on May 27, 2014 with pricing from the current 
tournament policy that is in place. Staff is requesting permission to honor that price as 
agreed upon.  
 

Legal Consideration 
There are no known legal obstacles to proceeding as recommended by City Staff. 
 

Financial Consideration 
City Staff estimates that the proposed tournament fee changes would generate 
approximately $15,560.00 in additional revenue for the City of Hays on an annual basis. 
This is assuming an average of seventy-five (75) players per tournament and twenty-two 
(22) tournaments per year. 
 

Options 
The City Commission has the following options: 

 Direct City Staff to make changes to the existing tournament policy and begin 
charging $15.00 per person for tournament greens fees at the Fort Hays Municipal 
Golf Course. 

 Direct City Staff to make changes to the existing tournament policy and begin 
charging an amount other than what is being recommended.   

 Do nothing at this time. 
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Recommendation 
City Staff recommends approval to proceed with a standard tournament greens fee of 
$15.00 per person for all tournaments at the Fort Hays Municipal Golf Course.  
 

Action Requested 
Approve the recommendation to proceed with a standard tournament greens fee of $15.00 
per person for all tournaments at the Fort Hays Municipal Golf Course. 
 

Supporting Documentation 
Comparison of tournament fees from other courses.    
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Tournament Fees

Course Non-Members Members

Salina Municipal Golf Course, Salina $20.00 free

Carey Park, Hutchinson $20.00 $2.00

Mariah Hills, Dodge City $15.00 $15.00

Buffalo Dunes, Garden City $15.00 $15.00

Ft Hays Municipal GC, Hays – 9 hole $2.50 - $4.16 same

Ft Hays Municipal GC, Hays – 18 hole $6.00 - $8.33 same
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Commission Work Session Agenda  
Memo 

 
From:  Jeff Boyle, Director of Parks 
 
Work Session: January 16, 2014 
 
Subject: Junior Golf Fees 
 
Person(s)  Jeff Boyle, Director of Parks 
Responsible: 
 
 

Summary 
The Fort Hays Municipal Golf Course Advisory Board recommends adding a Junior Golf 
Greens Fee for those ages seventeen (17) and under. If approved the Junior Golf Fees 
would go into effect on March 1, 2014.  The Advisory Board hopes that adding a reduced 
Junior Golf Greens Fee will encourage more kids to play golf and help guarantee interest 
of the younger generation for years to come.  The national trends show there are fewer 
youth playing golf. The Golf Course Advisory Board and City Staff recommend approval 
to add a Junior Golf Greens fee, for an amount of $10.00, beginning March 1, 2014 at the 
Fort Hays Municipal Golf Course.  
  

Background 
The Fort Hays Municipal Golf Course has never offered a Junior Golf Greens Fee to 
encourage younger individuals to play golf at the course. Adding a Junior Golf Fee will 
make the course more affordable for those seventeen (17) and under which should 
increase play on the course and perhaps add future membership/greens fees for the 
course. 
 

Discussion 
The Fort Hays Municipal Golf Course Advisory Board would like to offer a Junior Golf 
Greens fee for those ages seventeen (17) and under. Jim Krob, Golf Course Advisory 
Board member, checked with numerous other courses around the state and reported the 
Junior Golf Fee findings to the board. Attached is a copy of this information. Based off of 
the information provided, the Golf Course Advisory Board recommended adding a Junior 
Golf Greens Fee for an amount of $10.00 beginning March 1, 2014. 
 

Legal Consideration 
There are no known legal obstacles to proceeding as recommended by City Staff. 
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Financial Consideration 
The financial impacts of adding a Junior Golf Greens Fee is unknown at this time.  If 
adding a Junior Golf Greens Fee option increases the number of rounds of golf played by 
those seventeen (17) and under, the financial impact will be positive.   
 

Options 
The City Commission has the following options: 

 Direct City Staff to add a Junior Golf Greens Fee for an amount of $10.00 at the 
Fort Hays Municipal Golf Course. 

 Direct City Staff to add a Junior Golf Greens Fee for an amount other than what is 
currently being recommended at the Fort Hays Municipal Golf Course. 

 Do nothing at this time. 
 

Recommendation 
City Staff recommends approval to add a Junior Golf Greens fee, for an amount of 
$10.00, beginning March 1, 2014 at the Fort Hays Municipal Golf Course.    
 

Action Requested 
Approval to add a Junior Golf Greens fee, for an amount of $10.00, beginning March 1, 
2014 at the Fort Hays Municipal Golf Course. 
 

Supporting Documentation 
Informational sheet showing Junior Golf Fees from other golf courses. 
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Junior Golf Fees

Turkey Creek – McPherson $18.00

Prairie Hills – El Dorado $12.00

Stagg Hill – Manhattan $11.00

Hesston Golf Park $10.00

Emporia Municipal $9.50

Mariah Hills – Dodge City $9.00

Quail Ridge – Winfield $9.00

Junction City Golf $9.00

Buffalo Dunes – Garden City $7.00

Average Price $10.39
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  Commission Work Session Agenda 
Memo  

 
From:  Jesse Rohr, PIE Superintendent 
 
Work Session: January 16, 2014  
 
Subject: Vehicle Abatement at 412 W. 8th 
 
Person(s)  Toby Dougherty, City Manager 
Responsible: I.D. Creech, Director of Public Works 
 
 

Summary 
The abandoned vehicle located at 412 W 8th has expired tags deeming it inoperable.  Up 
to this point, all proper notification has been given to the owner of the property.  To date, 
no action has been taken by the owner of the property or the vehicle.  If the vehicle is 
removed by the city, all costs of abatement will be charged to the owner of the property.  
Staff recommends approving the resolution allowing the vehicle located at 412 W 8th to 
be abated by the city. 
 

Background  
The vehicle located at 412 W 8th does not have current and legal tags.  The property belongs to 
Stanley and Janice Streit from Osborne, Ks and no personal contact has been made with the 
owner other than the letters by US mail. 

Discussion 
Planning, Inspection, and Enforcement is requesting a resolution to abate the inoperable 
vehicle located at 412 W 8th be placed on the agenda for formal action at the January 23, 2014 
City Commission meeting.  The property located at 412 W 8th is in violation of City 
Ordinance Chapter 26 Article II.  The vehicle has no current and legal tags, deeming it 
inoperable.  Letters have been sent per City of Hays Ordinance requirements.    No progress 
has been made on this vehicle.  Staff is now moving forward for abatement of the vehicle 
since the owner of the property has not followed through accordingly.  

Legal Consideration 
The City is required to follow procedures established by the ordinance cited in the 
Discussion.  Assuming those procedures were followed, the City is allowed to remove 
and dispose of the vehicle. 
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Financial Consideration 
Any costs associated with the city removing this vehicle will be billed to the property 
owner.  If not paid, an assessment will be placed on the tax rolls.  
 

Options 
Options include the following: 

 Approve the resolution allowing for the vehicle to be removed 
 Do not approve the resolution 

  

Recommendation 
Staff recommends approving this resolution allowing the vehicle located at 412 W 8th  to 
be removed from the property. 
 

Action Requested 
Approve the resolution to abate the vehicle located on the property at 412 W 8th ten days 
after the approval date. 

 
Supporting Documentation 

Letters to Property Owner 
Pictures 
Resolution 
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I.D. CREECH, DIRECTOR 
JOHN BRAUN, ASST. DIRECTOR
1002 VINE ST., HAYS, KS 67601 

AIRPORT DIVISION
BOB JOHNSON, MANAGER 
3950 E 8TH ST., HAYS, KS 67601 

PLANNING, INSPECTION, & ENFORCEMENT
JESSE ROHR, SUPT. 
1002 VINE ST., HAYS, KS 67601 

TEL 785-628-7350 
FAX 785-628-7352 

TEL 785-628-7370 
FAX 785-628-7373 

TEL 785-628-7310 
FAX 785-628-7352 

< 

ALVIN PEREZ, SUPT.
1002 VINE ST., HAYS, KS 67601 

NICK WILLIS, SUPT. 
1002 VINE ST., HAYS, KS 67601 

MARVIN HONAS, SUPT. 
1780 W. 55TH ST., HAYS, KS 
67601 

SERVICE DIVISION
TEL 785-628-7353 
FAX 785-628-7352

STORMWATER DIVISION
TEL 785-628-7350 
FAX785-628-7352 

SOLID WASTE DIVISION
TEL 785-628-7357 
FAX 785-628-7352 

PUBLIC WORKS DEPARTMENT
www.haysusa.com 

October 11, 2013 

Stanley & Janice Streit 
PO Box 269 
OSBORNE, KS67473 

RE: 412 West 8th 
      Hays, KS67601 

Dear Stanley & Janice Streit :

It has come to our attention that a city code violation(s) exist at 412 West 8th, Hays, Kansas (photo(s) are 
attached). The violation consists of Inoperable Vehicles on Private Property. Ellis County records 
indicate that you are the owner of the property. The item(s) listed are in violation of City Ordinance, Sec. 
26-40 (Inoperable Vehicles). 

We request that you please correct the problem within the next 30 days. We sincerely appreciate your 
cooperation. Inspectors will revisit the site after 11/11/2013, and it is our hope that corrective action will 
have been taken. If not, we will need to take further steps to resolve this issue. 

If you have questions, please contact me at the Public Works Department Planning, Inspection, and 
Enforcement Division at (785)628-7310. Thanks for working with us to keep Hays a safe, attractive and 
wholesome place to live. 

Sincerely,

Chris Rorabaugh
Building Inspector/Code Enforcement Officer

Enclosed: Pictures 

Cc: File
      Resident (if applicable) 

25



I.D. CREECH, DIRECTOR
JOHN BRAUN, ASST. DIRECTOR
1002 VINE ST., HAYS, KS 67601

AIRPORT DIVISION
BOB JOHNSON, MANAGER
3950 E 8TH ST., HAYS, KS 67601

PLANNING, INSPECTION, & ENFORCEMENT
JESSE ROHR, SUPT.
1002 VINE ST., HAYS, KS 67601

TEL 785-628-7350
FAX 785-628-7352

TEL 785-628-7370
FAX 785-628-7373

TEL 785-628-7310
FAX 785-628-7352

ALVIN PEREZ, SUPT.
1002 VINE ST., HAYS, KS 67601

NICK WILLIS, SUPT.
1002 VINE ST., HAYS, KS 67601

MARVIN HONAS, SUPT.
1780 W. 55TH ST., HAYS, KS 67601

SERVICE DIVISION
TEL 785-628-7353
FAX 785-628-7352
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FAX 785-628-7352

PUBLIC WORKS DEPARTMENT
www.haysusa.com

December 5, 2013

Stanley & Janice Streit
PO Box 269
OSBORNE, KS 67473

RE: 412 West 8th

VIA CERTIFIED MAIL:

Dear Stanley & Janice Streit:

The violation located at 412 West 8th, Hays, Kansas still exists (photos attached). We wrote a letter to you on 
10/11/2013 requesting that you abate the situation.

You have ten (10) days from the date of receipt of this letter to abate the violation. Failure to abate the violation 
within ten (10) days will result in the City or its authorized agent to file an abatement process for Inoperable 
Vehicles on Private Property on your property. The costs will be assessed to the owner or agent in charge of the 
property. Opportunity will be given to the owner to pay the assessment, and if not paid, it will be added to the 
property tax as a special assessment. Please note that you have ten (10) days from the receipt of this notice to file a 
written appeal, requesting a hearing before the governing body.

We ask again that you please resolve this situation immediately. If you have questions or need further explanation, 
feel free to contact me at (785) 628-7310. 

Sincerely, 

Chris Rorabaugh
Building Inspector/Code Enforcement Officer

Enclosed: Pictures

Cc: City Prosecutor
        File

26



27



RESOLUTION NO. 2014- 
 
 

A RESOLUTION AUTHORIZING THE CITY OF HAYS OR ITS DESIG-
NATED AGENT TO ABATE NUISANCE LOCATED ON THE PROPERTY 
AT 412 W 8th, HAYS, KANSAS. 

 
 
 WHEREAS, the City of Hays did enact Ordinance Chapter 26, 
Article 2, declaring certain matters as inoperable vehicles a 
violation of City Ordinance and providing for the removal or 
abatement of inoperable vehicles and further providing for the 
assessment of costs and penalties; and 
 
 WHEREAS, on October 10, 2013, December 2, 2013, and January 
7, 2014, inspections of the property were conducted by the City 
of Hays, and said inspections determined the inoperable vehicle 
on the property at 412 W 8th was in violation of City Ordinance 
Chapter 26, Article 2; and 
  

WHEREAS, on October 11, 2013, a letter was sent to the owner 
of the property at 412 W 8th, requesting that the owner abate the 
nuisance by removal of the inoperable vehicles within 30 days; 
and   

 
 WHEREAS, on December 4, 2013, a certified letter to the 
owner of the property at 412 W 8th was prepared giving said owner 
ten days, upon receipt, in which to abate the nuisance; and 
 

WHEREAS, on December 7, 2013, the certified letter to the 
owner of the property at 412 W 8th was signed for by the owner of 
412 W 8th; and 
 
 WHEREAS, an inspection of the property done on January 7, 
2014, revealed the inoperable vehicle was not abated from the 
property; and 
 
 WHEREAS, the Governing Body of the City of Hays desires that 
the inoperable vehicle on the property at 412 W 8th be abated by 
the City or its authorized agent. 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF HAYS, KANSAS, AS FOLLOWS: 
 
 Section 1.  That the existence of the inoperable vehicle 
located at 412 W 8th is hereby found to be in violation of 
Ordinance Chapter 26, Article 2. 
 

Section 2.  That the owner of the property located at 412 W 
8th was given proper notice to abate the nuisance condition 
located at 412 W 8th and has failed to abate the said nuisance. 
 
 Section 3.  That the City of Hays or its designated agent is 
hereby authorized to abate the condition causing the violation at 
the end of ten days from the date of passage of this Resolution. 

28



 
 Section 4.  That the cost incurred by the City shall be 
charged against the lot located at 412 W 8th as provided in 
Ordinance Chapter 26, Article 2. 
 
  
 PASSED by the City Commission on the 23rd day of January, 
2014. 
 
 
       ______________________________ 
       Kent Steward, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Brenda Kitchen, City Clerk 
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  Commission Work Session Agenda 
Memo  

 
From:  Jesse Rohr, PIE Superintendent 
 
Work Session: January 16, 2014  
 
Subject: Vehicle Abatement at 600 and 602 Vine St 
 
Person(s)  Toby Dougherty, City Manager 
Responsible: I.D. Creech, Director of Public Works 
 
 

Summary 
The abandoned vehicle(s) located at 600 and 602 Vine St. have expired tags or are 
otherwise inoperable.  Up to this point, all proper notification has been given to the 
owner of the property.  To date, no action has been taken by the owner of the property or 
the vehicles.  If the vehicles are removed by the city, all costs of abatement will be 
charged to the owner of the property.  Staff recommends approving the resolution 
allowing the vehicles located at 600 and 602 Vine St. to be abated by the city. 
 

Background  
The vehicle located at 600 and 602 Vine St. do not have current and legal tags or are otherwise 
inoperable due to their poor condition.  The property belongs to Chris Miller, owner of Auto 
Tech.  Mr. Miller did contact an Inspector by phone after notification.  Schedule of events is as 
follows: 

Citizen complaint received   October 23, 2013 

First notification letter      October 31, 2013 

Phone contact initiated by owner to staff November 6, 2013 

Second notification (certified received)  December 13, 2013  

Discussion 
Planning, Inspection, and Enforcement is requesting a resolution to abate the inoperable 
vehicles located at 600 and 602 Vine St. be placed on the agenda for formal action at the 
January 23, 2014 City Commission meeting.  The property located at 600 and 602 Vine St. is 
in violation of City Ordinance Chapter 26 Article II.  The vehicles have no current and legal 
tags or are otherwise in a state of disrepair deeming them inoperable.  Letters have been sent 
per City of Hays Ordinance requirements.  No progress has been made on these vehicles.   
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The owner questioned staff as to why an auto repair shop could not have inoperable vehicles 
on site that are waiting to be repaired.  The owner was instructed that the vehicles could be 
placed in an enclosed structure or behind a fence.  City ordinance contains the following 
language: 

Sec. 71-503. Use regulations.  

The following uses are allowed in the C-2 District:  

 

 (1)  Automobile/truck, tractor, agricultural-implement, camping trailer, boat, and 

recreational vehicle sales, service, repair and body shop; provided that no inoperable 

vehicles or materials are held or stored on the site, unless within an enclosed 

building, or otherwise totally screened from view;  

AND: 

Sec. 26-43. Exceptions. (to the inoperable vehicle ordinance) 

(b)  The provisions of section 26-42 shall not apply to any person who is conducting 

a business enterprise in compliance with chapter 71 and who places such vehicles 

behind screening of sufficient size, strength and density to screen such vehicles from 

the view of the public using adjacent thoroughfares and to prohibit ready access to 

such vehicles by children; provided, however, that nothing in this section shall be 

construed to authorize the construction of any such fence or screen where such 

construction is prohibited by ordinance.  
 

Staff is now moving forward for abatement of the vehicles since the owner of the property has 
not followed through accordingly and neither removed the vehicles or screened them from 
view.  

Legal Consideration 
The City is required to follow procedures established by the ordinance cited in the 
Discussion.  Assuming those procedures were followed, the City is allowed to remove 
and dispose of the vehicle. 
 

Financial Consideration 
Any costs associated with the city removing these vehicles will be billed to the property 
owner.  If not paid, an assessment will be placed on the tax rolls.  
 

Options 
Options include the following: 

 Approve the resolution allowing for the vehicles to be removed 
 Do not approve the resolution 
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Recommendation 
Staff recommends approving this resolution allowing the vehicles located at 600 and 602 
Vine St. to be removed from the property. 
 

Action Requested 
Approve the resolution to abate the vehicles located on the property at 600 and 602 Vine 
St. ten days after the approval date. 

 
Supporting Documentation 

Letters to Property Owner 
Pictures 
Resolution 
Supplemental Memo of Phone Conversation 
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1002 VINE ST., HAYS, KS 67601

MARVIN HONAS, SUPT.
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PUBLIC WORKS DEPARTMENT
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October 31, 2013

Chris Miller
600 Vine St.
HAYS, KS 67601

RE: 602 Vine St.

Dear Chris Miller:

It has come to our attention that a city code violation(s) exist at 602 Vine St., Hays, Kansas (photo(s) are attached). 
The violation consists of Inoperable Vehicles on Private Property. Ellis County records indicate that you are the 
owner of the property. The item(s) listed are in violation of City Ordinance, Sec. 26-40 (Inoperable Vehicles).

We request that you please correct the problem within the next 30 days. We sincerely appreciate your cooperation. 
Inspectors will revisit the site after 12/2/2013, and it is our hope that corrective action will have been taken. If not, 
we will need to take further steps to resolve this issue.

If you have questions, please contact me at the Public Works Department Planning, Inspection, and Enforcement 
Division at (785) 628-7310. Thanks for working with us to keep Hays a safe, attractive and wholesome place to 
live.

Sincerely, 

Mike Schlyer
Building Inspector/Code Enforcement Officer

Enclosed: Pictures

Cc: File
       Resident (if applicable)
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December 10, 2013

Chris Miller
600 Vine St.
HAYS, KS 67601

RE: 602 Vine St.

VIA CERTIFIED MAIL:

Dear Chris Miller:

The violation located at 602 Vine St., Hays, Kansas still exists (photos attached). We wrote a letter to you on 
10/23/2013 requesting that you abate the situation.

You have ten (10) days from the date of receipt of this letter to abate the violation. Failure to abate the violation 
within ten (10) days will result in the City or its authorized agent to file an abatement process for Inoperable 
Vehicles on Private Property on your property. The costs will be assessed to the owner or agent in charge of the 
property. Opportunity will be given to the owner to pay the assessment, and if not paid, it will be added to the 
property tax as a special assessment. Please note that you have ten (10) days from the receipt of this notice to file a 
written appeal, requesting a hearing before the governing body.

We ask again that you please resolve this situation immediately. If you have questions or need further explanation, 
feel free to contact me at (785) 628-7310. 

Sincerely, 

Mike Schlyer
Building Inspector/Code Enforcement Officer

Enclosed: Pictures

Cc: City Prosecutor
        File
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    Case Information     

Date 10/23/2013 

Case Number 20131245 

Telephone 

Owner Name Chris Miller 

Owner Address 600 Vine St. 

Violation Address 602 Vine St. 

Violation Inoperable Vehicles on Private Property 

Complaint Received From Citizen 

Status Certified Sent 

Violation Due Date 12/2/2013 

Certified Received Date 

Certified Due Date 12/24/2013 

Date Case Closed 

Complaintant Name 

Complaintant Telephone/Address 

Ordinance Number Sec. 26-40 (Inoperable Vehicles) 

Assigned To Mike Schlyer 

Property Information Owner Information 

Parcel#: 026-182-03-0-30-01-013.02-0 
MILLER, CHRIS J 
602 VINE ST 

MILLER, CHRIS J 
600 VINE ST HAYS, KS 67601 

HAYS, KS 67601 

  Case History 
Date Type Description 

10/23/2013 Activity 
1st Notification Letter: The inoperable vehicles are not allowed unless within an enclosed 
building, or otherwise totally screened from view. 

10/23/2013 Document 

10/30/2013 Document 
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11/6/2013 Note 

Owner Chris Miller called stating this is a vehicle repair shop, we work on vehicles that are 
inoperable. This is asinine! Were going to have vehicles sitting around that are inoperable 
until we work on them. This is asinine! The truck along Vine is waiting to be picked up, the 
trucks in back are personal projects and that's none of your business. The car on the trailer 
is tied up in a legal matter. I will put up a fence next week if the city gives me money to do 
so. 

12/10/2013 Activity Certified Letter: Vehicles still inoperable. 

12/10/2013 Document 

12/10/2013 Document 

1/3/2014 Document 
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RESOLUTION NO. 2014- 
 
 

A RESOLUTION AUTHORIZING THE CITY OF HAYS OR ITS DESIG-
NATED AGENT TO ABATE NUISANCE LOCATED ON THE PROPERTY 
AT 600 and 602 Vine St, HAYS, KANSAS. 

 
 
 WHEREAS, the City of Hays did enact Ordinance Chapter 26, 
Article 2, declaring certain matters as inoperable vehicles a 
violation of City Ordinance and providing for the removal or 
abatement of inoperable vehicles and further providing for the 
assessment of costs and penalties; and 
 
 WHEREAS, on October 22, 2013, December 10, 2013, and January 
7, 2014, inspections of the property were conducted by the City 
of Hays, and said inspections determined the inoperable vehicles 
on the property at 600 and 602 Vine St were in violation of City 
Ordinance Chapter 26, Article 2; and 
  

WHEREAS, on October 31, 2013, a letter was sent to the owner 
of the property at 600 and 602 Vine St, requesting that the owner 
abate the nuisance by removal of the inoperable vehicles within 
30 days; and   

 
 WHEREAS, on December 10, 2013, a certified letter to the 
owner of the property at 600 and 602 Vine St was prepared giving 
said owner ten days, upon receipt, in which to abate the 
nuisance; and 
 

WHEREAS, on December 13, 2013, the certified letter to the 
owner of the property at 600 and 602 Vine St was signed for by 
the owner of 600 and 602 Vine St; and 
 
 WHEREAS, an inspection of the property done on January 7, 
2014, revealed the inoperable vehicles were not abated from the 
property; and 
 
 WHEREAS, the Governing Body of the City of Hays desires that 
the inoperable vehicles on the property at 600 and 602 Vine St be 
abated by the City or its authorized agent. 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF HAYS, KANSAS, AS FOLLOWS: 
 
 Section 1.  That the existence of the inoperable vehicles 
located at 600 and 602 Vine St are hereby found to be in 
violation of Ordinance Chapter 26, Article 2. 
 

Section 2.  That the owner of the property located at 600 
and 602 Vine St was given proper notice to abate the nuisance 
condition located at 600 and 602 Vine St and has failed to abate 
the said nuisance. 
 
 Section 3.  That the City of Hays or its designated agent is 
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hereby authorized to abate the condition causing the violation at 
the end of ten days from the date of passage of this Resolution. 
 
 Section 4.  That the cost incurred by the City shall be 
charged against the lot located at 600 and 602 Vine St as 
provided in Ordinance Chapter 26, Article 2. 
 
  
 PASSED by the City Commission on the 23rd day of January, 
2014. 
 
 
       ______________________________ 
       Kent Steward, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Brenda Kitchen, City Clerk 
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  Memo  
 
From:  Jesse Rohr, PIE Superintendent 
 
Work Session: January 16, 2014  
 
Subject: Vehicle Abatement at 600 and 602 Vine St 
 
Person(s)  Toby Dougherty, City Manager 
Responsible: I.D. Creech, Director of Public Works 
 
 
Staff did have one phone conversation initiated by Mr. Chris Miller regarding the 
inoperable vehicles located at 600 and 602 Vine St.  Below is a recap of that 
conversation: 
 
Mr. Miller stated, “This is a vehicle repair shop, we work on vehicles that are inoperable. This 
is asinine! We’re going to have vehicles sitting around that are inoperable until we work on 
them. This is asinine! The truck along Vine is waiting to be picked up, the trucks in back are 
personal projects and that's none of your business. The car on the trailer is tied up in a legal 
matter. I will put up a fence next week if the city gives me money to do so.”   
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