
 

Memo 
To: City Commission  

From: Toby Dougherty, City Manager 

Date: 4-1-13 

Re:  April 4, 2013 Work Session   

Please find the attached agenda and supporting documentation for the April 4, 2013 Work 
Session.   
 
Item 2 – Sister Cities Advisory Board Discussion 
 
On January 3, 2013, the Commission discussed the various boards and committees serving the 
City of Hays.  There were a couple of committees that the Commission wanted to examine 
further.  One of these committees is the Sister Cities Advisory Board.  In short, the Commission 
inquired into the need for the board, or more specifically, the need for City of Hays funds to 
support the board.  The Commission asked that I contact the board and have them address the 
Commission in order to justify the continued support.  Ann Leiker, board member, has compiled 
the attached information and asked that it be included in the work session packet.  Ann, as well as 
other board members will be at the work session Thursday to discuss the matter in more detail.   
 
Item 3 – A-1 Scaffold MFG., Inc. Tax Abatement 
 
Please refer to the attached letter from City Attorney John Bird regarding the tax abatement for   
A-1 Scaffold MFG., Inc.  In February, the Commission approved a Nunc-Pro-Tunc ordinance 
which essentially changed the date of the previously-passed ordinance.  This was done at the 
request of A-1’s attorneys in order to satisfy the Court of Tax Appeals.  As you will see in the 
attached correspondence, A-1 asked for the wrong date and would like the Commission to pass a 
second Nunc-Pro Tunc ordinance.  John Bird will have more information at the work session this 
Thursday.   
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CITY OF HAYS 
CITY COMMISSION WORK SESSION 

THURSDAY, APRIL 4, 2013 – 6:30 P.M.  

AGENDA 
 
 
 
1. ITEM FOR REVIEW: March 21, 2013 Work Session Notes (PAGE 1) 

DEPARTMENT HEAD RESPONSIBLE: Kim Rupp, Director of Finance 
 

2. ITEM FOR REVIEW: Sister Cities Advisory Board Discussion (PAGE 5) 
PERSONS RESPONSIBLE: Sister Cities Advisory Board 
 

3. ITEM FOR REVIEW: A-1 Scaffold MFG., Inc. Tax Abatement (PAGE 39) 
PERSON RESPONSIBLE: John Bird, City Attorney 
 

4. OTHER ITEMS FOR DISCUSSION 
 
5. EXECUTIVE SESSION (IF REQUIRED)  

 
6. ADJOURNMENT 

 
 

ANY PERSON WITH A DISABILITY NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING 
SHOULD CONTACT THE CITY MANAGER'S OFFICE 48 HOURS PRIOR TO THE SCHEDULED MEETING 
TIME.  EVERY ATTEMPT WILL BE MADE TO ACCOMMODATE ANY REQUESTS FOR ASSISTANCE. 



 



City of Hays 

City Commission 

Work Session Notes 

March 21, 2013 

 

Present:  Kent Steward, Henry Schwaller IV, Ron Mellick, John Bird, Toby 

Dougherty 

Absent:     Troy Hickman, Eber Phelps 

 

Workers’ Compensation Insurance 

 At the March 14, 2013 Commission meeting, discussion was held about 

renewing the City’s workers’ compensation insurance with our current carrier 

Berkshire-Hathaway for an annual premium of $193,101.00. It was decided to 

delay making a decision on this so that more thought could be given to rejoining 

the League of Kansas Municipalities (LKM) in order to take advantage of Kansas 

Municipal Insurance Trust (KMIT) workers’ compensation insurance. 

 Erin Giebler, Human Resource Coordinator, reported that KMIT workers’ 

compensation insurance would cost the City $164,535.00 annually; however to 

be eligible for KMIT, the City must be a member of the LKM, which would cost 

$9,351.25 for membership fees, resulting in a total cost savings of $19,214.75.  It 

was staff’s recommendation to rejoin the LKM and accept KMIT’s bid.  

 The Commissioners will be requested to approve rejoining the League and 

accepting KMIT’s bid at the March 28, 2013 Commission meeting. 

 

Former Hays Shooting Range Remediation – Informational Update 

 The State of Kansas, Ellis County, and the City of Hays partnered in the 

remediation of lead contamination at the former Hays Shooting Range located at 

1116 Vineyard Road.  Approximately 210 CY of lead contaminated soil and 

hazardous waste were removed from the site.  170 CY of the contaminated soil 

was transported to the Hays Sportsmen’s Club and used to build up the Rifle 

Range Berm.  30 CY of hazardous waste was transported to a licensed 
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hazardous waste disposal facility in Oklahoma.  On-site borrow material was 

used to restore the site. 

 As required by the agreement with the Kansas Department of Health and 

Environment (KDHE), Geotechnical Services, Inc. produced a Removal Action 

Report for the City to submit to KDHE documenting the remediation activities.  

While KDHE has yet to formally close the file on the former Shooting Range site, 

they are expected to classify the site as “Resolved” based on the successful 

completion of the removal action. 

 

Fort Hays Municipal Golf Course Mower Purchase 

 The 2013 Budget set aside an amount of $43,500 for the purchase of a 

new zero turn, articulating mower for the Fort Hays Municipal Golf Course.  Van 

Wall Equipment submitted the low bid of $34,689. 

 The Commissioners will be requested to approve the bid submitted by Van 

Wall Equipment at the March 28, 2013 Commission meeting. 

 

City Hall Public Restroom Renovations 

 Bids were taken to renovate and modernize the public restrooms in City 

Hall, which are almost 40 years old.  The project includes gutting both restrooms, 

expanding the men’s restroom, adding ductwork and fans, installing energy 

efficient LED lighting, high efficiency hand dryers, and replacing the toilets with 

low-flow units.  The sinks will incorporate automatic water and soap dispensers. 

Karst Construction submitted the low bid of $34,000. 

 Commissioner Schwaller understands that the renovation is long over-

due, but he cannot support spending that much money on a public restroom.  He 

would not mind replacing the water fixtures. 

 The Commissioners will be requested to consider approval of the project 

and the bid at the March 28, 2013 Commission meeting. 

 

 

 

2



Comprehensive Financial Management Policy Review – 2012 

  Finance Director Kim Rupp presented the annual Comprehensive 

Financial Management Policy Review for 2012 to the Commissioners.  The 

Policy consists of the following13 categories: 

Fund Balance and Reserves Budgeting 

Revenues    Capital Improvement Program/Fixed Assets 

Debt Management   Cash Management/Investment 

Enterprise Fund Management Accounting/Auditing/Financial Reporting 

Risk Management   Procurement 

Intergovernmental Revenues Economic Development 

Policy Review 

 

Outside Agencies – City of Hays Funds Recognition Policy 

 At Commissioner Schwaller’s request, discussion was held about 

implementing a policy of requiring outside agencies who receive city funding to 

publicly note where the funds came from.  Staff will develop a policy for the 

Commissioners’ consideration at a future work session. 

 

 The work session was adjourned at 7:25 p.m. 

 

 

 Submitted by:______________________________________________ 

     Doris Wing – City Clerk 
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