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 Meeting Objectives 

 Overview of the scope of work 

 Discuss project timeline 

 Get feedback 

 Gather information to draft Strategic Approach and 

Annotated Outline 
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Flow of Project 

 Kick-Off 

 Strategic Assessment and Annotated Outline 

 Iterative Drafting of 3 Code Modules 

 Public Hearing 

 Consideration of Adoption 



Scope of Work 

 What is included in the scope of work? 

 Rewrite Chapter 59, Subdivisions 

 Rewrite Chapter 71, Zoning 



Scope of Work 

 Zoning districts 

 Land Use 

 Supplemental regulations 

 Parking 

 Landscaping 

 Lighting 

 Signage 

 Nonconformities 

 Subdivision regulations 

 Administration & 
Enforcement Procedures 

 Addressing 

 Adult entertainment 
businesses 

 Floodplain regulations 

 Stormwater management 

Provisions that WILL be Included Provisions NOT to be Included 



Drafted in enCode-360TM 



Drafted in enCode-360TM 



 2012 Comprehensive Plan 

 The Bike Hays Master Plan 

 Small City and Rural Smart 
Growth Priority Fixes 

 Neighborhood Revitalization 
Downtown Development Plan 

 Development Policy 

Align zoning and subdivision 

regulations with: 
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 Goals of the Strategic Approach and Annotated 

Outline 

 To establish the planning ‘context’ that will guide the 

process of redrafting the City’s zoning and subdivision 

regulations; 

 To outline the ‘big picture’ aspects of the general 

approach for undertaking the rewrite process; and 

 To seek guidance regarding the City’s policies for 

regulating development and redevelopment 
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 Goals of the Zoning and Subdivision Regulations 

 Modernize outdated regulations 

 Align regulations with comprehensive plan and other 

long-range plans 

 Improve development procedures and outcomes 

 Improve navigability 

 Streamline procedures, where possible 
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Proposed Zoning Districts 

 Create/ consolidate /eliminate districts based on character 

 Use intuitive district names 

 Consolidate uses into a central table 

 Use general use categories 

 Introduce a limited use designation with pre-defined 

compatibility standards 

 Strengthen specific use standards with some pre-defined 

compatibility standards 
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Site and Subdivision Design 

 Reflect existing and desired character 

 Address buffering, landscaping, and screening 

 Address parking, circulation, and lighting 

 Address signage 

 Address access 

 Special standards for unique areas (e.g., downtown, I-70 
corridor) 

 Address building placement and design 

 Supplemental standards 
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New Residential Neighborhoods 

 New residential districts based on intended character of 

development 

 Pre-define standards based on housing type (i.e., a housing 

palette) 

 Flexible lot design (e.g., average lot size) 

 Improved standards for vehicular/pedestrian connectivity 
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 Improve regulatory clarity for Low Impact Development (LID) 

 Vegetated swales 

 Rain gardens 

 Green roofs 

 Pervious paving 

 Cisterns 

 xeriscaping 
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Commercial Development 

 New commercial districts based on intended character of 

development 

 Improved standards for parking, landscaping, buffering, 

screening, and building design 
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Landscaping and Buffering 

 Why? 

 Prerequisite component of a character-based approach to planning 

 Key determination in developing a quality sense of place over time 

 How? 

 District bufferyards 

 On-site landscaping 

 Buildings, parking lots, foundation 

 Screening 
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 Improve development procedures and outcomes 
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 Improve development procedures and outcomes 
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Neighborhood Conservation 

 Transition existing residential areas into NC subdistricts based on 
similar areas of character 

 Why? 

 To preserve the prevailing character of that particular area (e.g., lot size, 
dimensions, setbacks, etc.) 

 To avoid new nonconformities 

 To provide flexibility to allow the development/redevelopment/infill 

 How? 

 All legally constructed buildings/lots would be made conforming 

 Create new lot standards based on existing character 

 Developed alternate standards for flexibility 
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 Goals of the Zoning and Subdivision Regulation 

Structure 

 Consolidation and sequence of regulations 

 Clarity of presentation (e.g., graphics, tables, etc.) 

 Cross-references and consistency 

 Ease of access 

 Logical numbering system 
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 Modernize the City’s zoning and subdivision 

regulations 
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 Modernize the City’s zoning and subdivision 

regulations 
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Questions about the project? 
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Priorities Discussion 
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Thank You 
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