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Introduction

Introduction
The City of Hays is a city with approximately 20,000 residents, covering over 5000 acres in
central Ellis County, Kansas. The City is located within the Rolling Plains and Breaks of the
Central Great Plains.
The City of Hays is located within the Big Creek Drainage (HUC-1026007), which includes
sub-basins City of Hays (HUC-102600070303) and Chetolah Creek (HUC-102600070304).
Big Creek, Big Creek Oxbow, and Chetolah Creek are listed as impaired waters under
Section 303(d) of the Clean Water Act.
The City of Hays manages stormwater compliance via its Stormwater Division, a part of the
Public Works Department. The Stormwater Division is funded by a Stormwater Utility Fee
established on July 1, 2011. The Stormwater Division currently has an annual budget of
approximately $1,000,000, employs 3 full time staff and 1 part time staff member, and is
assisted by other city staff as needed.
This Stormwater Management Program (SMP) is intended to summarize the City’s efforts
to comply with the Municipal Separate Storm Sewer System (MS4) permit, issued by the
Kansas Department of Health and Environment (KDHE). To address the terms and
conditions of the current MS4 permit, this SMP will continue to be amended and updated
during this permit cycle based on observations on the effectiveness of existing program
components. The document is meant to be a “living” document that will be reviewed and
revised on an annual basis to reflect accomplishments, changes to program components,
and additions of new practices.
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Permit Compliance Information
General Stormwater Management Program (SMP) Information
This SMP addresses the requirements of the Kansas Water Pollution Control General
Municipal Separate Storm Sewer System Permit and authorization to discharge under the
National Pollutant Discharge Elimination System (NPDES); Permit No. M-SH16-SN01,
effective November 1, 2019 and expiring October 31, 2024.
This current SMP is designed to:
A. Reduce the discharge of pollutants from the municipal separate storm sewer system
(MS4) to the Maximum Extent Practicable (MEP).
B. Continue to implement the six minimum control measures as listed in the MS4
permit.
C. Satisfy the requirements of the MS4 permit, the Clean Water Act, and Kansas surface
water quality statutes and regulations.
Implementation of Best Management Practices (BMPs) consistent with the provisions of
this SMP document and MS4 permit constitutes compliance with the standard of reducing
pollutants to the Maximum Extent Practicable.

Modifications to the SMP
Modification of this SMP is permitted as necessary. Modifications can be accomplished
with any of the following methods.
A. Normally this SMP document is updated near the end of the calendar year and
submitted to KDHE for review along with the annual report which is due after the
first of the calendar year but before the 28th of February. In this case, the City of
Hays can begin implementation of the new SMP as soon as they have submitted the
SMP to KDHE. The City of Hays is required to implement the SMP, which was most
recently submitted to KDHE along with the annual report, throughout the entire
year and may continue to implement the updated SMP until subsequently modified.
The updated SMP as submitted must be approved by KDHE. If KDHE finds the SMP
is not approvable, requirements for modification and resubmittal will be addressed
to the City of Hays.
B. If it becomes necessary to modify the SMP at some time other than when the annual
report is submitted to KDHE, the City of Hays may make the modifications to the
SMP document and submit the SMP document to KDHE for approval. The City of
Hays shall not begin implementation of the modified SMP until after KDHE has
provided approval. KDHE may provide full approval of the modified SMP, may
provide conditional approval, may require revision of the modified SMP document
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and resubmission for subsequent review, or may elect to not approve the modified
SMP.
C. KDHE may require the City of Hays to modify the SMP at any time. Requirements
for modification and resubmittal will be addressed to the City of Hays.

Reporting/Duty to Reapply for Permit Coverage
The City of Hays shall submit a calendar year annual report to KDHE by February 28th of
each year. The annual report shall be submitted to KDHE in the form specified by KDHE.
Normally an annal report template (Basic Report) is posted on the KDHE website in the last
three months of each year. The report template can be downloaded and completed. The
completed annual report along with attachments or other documents which need to be
submitted in association with the annual report shall all be submitted in PDF file formats to
KDHE on a standard compact disk (CD) or digital versatile disk (DVD). Once KDHE has
implemented the KEIMS web-based system, all documents submitted will be required to be
uploaded through the KEIMS program. KDHE will provide notification to the City of Hays
when reporting via the KEIMS system is required. The annual report shall cover the
activities during the previous calendar year and must include the following:
A. Provide the status of compliance with permit conditions, an assessment of the
appropriateness of the implemented Best Management Practices, progress towards
achieving the statutory goal of reducing the discharge of pollutants to the maximum
extent practicable (MEP), and the measurable goals with an indication of the
progress toward meeting the goals for each of the six minimum control measures.
B. Provide results of information collected and analyzed, (for example test results,
surveys, or public comments/input) during the annual reporting period. This may
include monitoring data used to assess the success of BMP’s with respect to
reduction in pollutant discharge. Include an interpretation of the information which
addresses success or failure of the portion of the program for which the information
applies. For BMP’s, which are directed at reducing the discharge of TMDL regulated
pollutants, provide the measurable goals of each BMP with an indication of the
progress toward meeting the goals.
C. For Best Management Practices (BMPs), which are directed at reducing the
discharge of TMDL regulated pollutants, provide the measurable goals of each BMP
with an indication of the progress toward meeting the goals.
D. Provide results of information collected and analyzed, if any, during the annual
reporting period, including monitoring data used to assess the success of the
program at reducing the TMDL regulated pollutants.
E. Provide a summary of the stormwater activities that were scheduled to be
undertaken during the previous calendar year and the status of these activities.
F. Provide a summary of the stormwater activities which are scheduled to be
undertaken during the next calendar year (including an implementation schedule).
G. Provide a map showing changes in the permittee’s Permit Area if the permit area
has changed within the year.
H. Provide a description of significant changes in any of the BMPs.
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I. Provide copies of any ordinances or resolutions which were updated in the last year
and are associated with the SMP.
J. Provide a list of other parties (such as other municipalities or consultants), which
are responsible for implementing any of the program areas of the Stormwater
management Program.
Information and monitoring results gathered in compliance with Section Total Maximum
Daily Load (TMDL) Best Management Practices and Surface Water Monitoring, must be
reported in compliance with the eDMR reporting requirement as addressed in Subsections
Monitoring Requirements, Frequency and Parameters.
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Permit Compliance activities and Schedules
Kansas Department of Health and Environment has established a permit compliance
schedule for permit M-SH16-SN01 for years 2021-2024. The schedule is as follows:
Year 2021
A. The updated SMP document must be submitted to KDHE with the 2020 Annual
Report between January 1 and February 28, 2021.
B. The permittee must implement sufficient listed BMPs to achieve minimum point
requirements for each year beginning in 2021.
C. Permittees required to complete TMDL storm event monitoring of streams shall
report results via the eDMR reporting process for all monitoring within a calendar
year by no later than January 28, 2021.
D. The Annual Report for calendar year 2020 must be submitted to KDHE between
January 1 and February 28, 2021.
Year 2022
A. Permittees required to complete TMDL storm event monitoring of streams shall
report results via the EDMR reporting process for all monitoring within a calendar
year by no later than January 28, 2022.
B. The permittee must implement sufficient listed BMPs to achieve minimum point
requirements for each year.
C. The Annual Report for calendar year 2021 must be submitted to KDHE between
January 1 and February 28, 2022.
Year 2023
A. Permittees required to complete TMDL storm event monitoring of streams shall
report results via the EDMR reporting process for all monitoring within a calendar
year by no later than January 28, 2023.
B. The permittee must implement sufficient listed BMPs to achieve minimum point
requirements for each year.
C. By February 28, 2023, provide a report (in PDF format) on effectiveness of source
controls and structural BMPs to attenuate pollutant discharge and achieve the
measurable goals. This report must also summarize water quality data from instream monitoring sites. This report must be submitted to KDHE along with the
Annual Report for 2022.
D. The Annual Report for calendar year 2022 must be submitted to KDHE between
January 1 and February 28, 2023.
Year 2024
A. Permittees required to complete TMDL storm event monitoring of streams shall
report results via the EDMR reporting process for all monitoring within a calendar
year by no later than January 28, 2024.
B. The permittee must implement sufficient listed BMPs to achieve minimum point
requirements for each year.
C. The Annual Report for calendar year 2023 must be submitted to KDHE between
January 1 and February 28, 2024.
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Partnerships for Permit Compliance
Developing lasting and productive relationships has proven to be an important component
in managing our stormwater program. The City of Hays Stormwater Division will continue
to partner with multiple entities to achieve permit compliance. This includes partnerships
with multiple departments/divisions within our City of Hays organization, a partnership
with Kansas State Watershed Specialists, and a membership in the Kansas Municipalities
Stormwater Consortium.
Within our organization, the Stormwater Division relies on the partnerships created with
several of our departments/divisions. These include:
•
•

•
•
•
•

The City of Hays Service Division will continue to assist in stream stabilization
projects, infrastructure repair, and general maintenance of stormwater components.
The partnership created with the Office of Water Conservation shall continue to
provide combined efforts in the areas of public education, outreach, and
involvement. Results of this partnership include developing brochures and
literature relating to stormwater education and operating educational booths at
public events.
The Office of Project Management continues to have a strong influence on
identifying and coordinating necessary Stormwater Capital Improvement Projects.
The Information Technology Department assists in website maintenance and
creates/manages our mapping systems.
The Parks Department continues to maintain several of our waterways and
installs/maintains our pet waste cleanup dispensers.
The Solid Waste Division will continue our municipal recycling program.

A partnership also exists between the City of Hays and Kansas State University Watershed
Specialists. Since 2011, the City of Hays and KSU have renewed an agreement in which KSU
provides all TMDL surface water monitoring for the City of Hays. KSU also assists in the
implementation of programs for public education, outreach, and participation. Some of
these implemented BMPs include managing programs to create awareness of the
importance to properly disposing pet waste; hosting public events to teach about water
quality, quantity, and conservation efforts; and hosting events and programs that teach the
importance of installing rain barrels and the proper use of herbicides and fertilizer in the
home landscape.
Since 2009, the City of Hays has participated as a member of a Kansas Municipalities’
Stormwater Consortium. Currently including 21 members, the Kansas Clean 21
Consortium aims to develop and advance strategies for improving Stormwater
Management. Regular member meetings, a general sharing of knowledge, and a continued
group effort in Stormwater compliance are benefits of membership in the group. The City
of Hays will continue participation in the Clean 22 Consortium.
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Organizational Structure/Duties Associated with Stormwater
Management

City Commission

•Approve ordinances necessary for effective stormwater
management
•Receive feedback from community regarding
stormwater

City Manager

•Determines the overall direction of the City’s
Stormwater Program
•Approves Capital Improvement Projects related to
stormwater

Director of
Public Works

•Supervises the activities of the Stormwater Division and
Stormwater Superintendent
•Identifies and executes projects related to improving
our stormwater infrastructure

Stormwater
Superintendent

•Primary function is the management of the City’s
Stormwater Program
•Maintains all aspects of compliance with the MS4
permit

Stormwater
Division

•Maintains the majority of the City’s stormwater
infrastructure, including mowing waterways and inlet
cleaning
•Maintains the City’s street sweeping program

Public Works
Service Division

•Completes many of the City's stormwater improvement
projects
•Assists in the maintenance and repair of our
stormwater infrastructure

Office of Project
Management

•Identifies and coordinates Stormwater Capital
Improvement Projects
•Assists in stormwater project designs, plan reviews, and
construction inspection

Water
Conservation
Specialist

•Works directly with the Stormwater Superintendent on
programs related to public education
•Manages several programs which overlap the goals of
several stormwater programs
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Stormwater Related Capital Improvements
The following is a list of identified Capital Improvement Projects through year 2024. These
projects are identified in the 2021 Budget for the City of Hays. See Appendix A for the
Stormwater Division 2021 Annual Budget.
2021
The Lincoln Draw Section 205 Study continues. This is a joint study with The US Army
Corps of Engineers designed to reduce flood risk in the Lincoln Draw Watershed. The
feasibility report is scheduled for completion in April 2021. Based on the feasibility report
findings, a decision will be made on whether to proceed with construction.
Continue the Structure Replacement Program. The Structure Replacement Program is a
program used to fund the maintenance/replacement of compromised stormwater drainage
structures thought the City.
Continue projects to stabilize the stream bank in Montgomery Draw. $50,000 is budgeted
for these projects in 2021.
Budget includes $750,000 for lining approximately 1800 feet of the Lincoln tunnel.
Late 2021, we plan to begin the initial phase of developing a new Stormwater Master Plan.
The current Stormwater Master Plan was created in 2001.
2022-2024
Subject to the feasibility report findings, potentially begin the Lincoln Draw Section 205
Construction Project.
Continue the Structure Replacement Program.
Other projects will be identified for this time period. Projects addressing stream
stabilization, installation of structural BMPs, and improvement of existing infrastructure
are areas of continued emphasis.
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Six Minimum Control Measures (MCM)
The City of Hays shall continue to review, update, and implement Best Management
Practices (BMPs) with measurable goals for each of the six minimum control measures.
For minor BMP modifications/replacement: Within 60 days of a determination by the
City of Hays or from the date of written notification from KDHE, the City of Hays shall
modify the BMP if modifications are needed to maintain a program in compliance with the
permit.
For major BMP modifications/replacement: These major modifications are defined as
ones which normally take more than 60 days to construct and/or implement. Within 60
days of a determination by the permitted or date of notification from KDHE, the City of
Hays shall provide a plan and schedule for the upgrade/replacement of the BMP. The plan
and schedule are subject to KDHE approval.
Guidance useful in implementing the six minimum control measures can be obtained from
the Online Water Library (OWL) of the Center for Watershed Protection. A list of URL links
for guidance documents, including OWL, can be found on the KDHE Municipal Stormwater
Program website, https://www.kdheks.gov/muni/ms4.htm

The six minimum control measures and their requirements are as follows.
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1 Public Education and Outreach (P Ed & O)
The City of Hays shall continue to implement a public education program which includes
distribution of educational materials to the community, conducting outreach activities
which address the impacts of stormwater discharges on water bodies, and the steps the
public can take to reduce pollutants in stormwater runoff.
In addition to implementing a Public Education and Outreach program as required above,
the City of Hays will implement the listed BMPs in the table below to comply with the
requirements of the MS4 permit. A complete list of available BMPs is located in the MS4
General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Public Education and Outreach
requirements of the MS4 permit and be able to claim at least the required number of points
in the calendar years as specified above. Extent of compliance, i.e., equal or exceed the
required annual point total or failure to reach the required annual point total, must be
reported in the Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.

BMP’S FOR PUBLIC EDUCATION AND OUTREACH
BMP DESCRIPTION
P Ed & O - 01
Maintain a Stormwater webpage on
the City of Hays Website
The webpage must be maintained
throughout the entire year to claim
available points.

MEASURABLE GOAL
Maintain the webpage with up to date
information with all links effective and
valid information. Check all links and
update website as necessary on a
minimum monthly basis. Document
monthly check in logbook and indicate
changes with logged summaries.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Information
Technology
Department

Stormwater Division URL:
https://www.haysusa.com/343/Stormw
ater-Division
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BMP’S FOR PUBLIC EDUCATION AND OUTREACH
BMP DESCRIPTION
P Ed & O – 04
Apply notification, placard,
covers/hatches with message, or
stencil, on stormwater inlets to
provide a message similar to “No
Dumping – Drains to River”

MEASURABLE GOAL

RESPONSIBLE
STAFF

Apply this notification on at least 10% of
all known stormwater inlets in the MS4.

Stormwater
Superintendent

In subsequent years, apply this
notification to at least 5% of all known
stormwater inlets in the MS4.

Stormwater
Division

The two documents must be posted for
at least six months of the year to claim
one point.

Stormwater
Superintendent

The required number of placards,
covers/hatches with message, or stencils
must be placed with the year for which
points are claimed.

P Ed & O – 05
Post the municipality’s MS4 permit
and SMP document on either the
stormwater web page or the
municipal webpage.
Months for which the posting occurs
must be within the year for which points
are claimed. No “carryover” of months
from one year to the next.

MS4 Permit URL:
https://www.haysusa.com/DocumentCe
nter/View/2977/19-10-30-NPDESPermit

Information
Technology
Department

Stormwater Management Program URL:
https://www.haysusa.com/DocumentCe
nter/View/3529/City-of-HaysSMP_Final_Feb-2015?bidId=
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BMP’S FOR PUBLIC EDUCATION AND OUTREACH
BMP DESCRIPTION
P Ed & O – 06
Provide either a stormwater
telephone hotline or web based or
text message method for public
reporting of illicit discharges.
The hotline/reporting system must be
available to the public for at least six
months in the year to claim the points.

MEASURABLE GOAL
Respond to all reported complaints
within 10 days and, if found valid,
resolve, or establish a schedule for
resolution within 20 days. Actual
resolution may take more than 20 days,
but the schedule for resolution must be
finalized and the efforts to implement
resolution must begin within 20 days
following receipt of complaint.
Document complaints and
response/resolution process for all
complaints received in the year using the
Lucity software or similar Stormwater
Management Software.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Public Works
Department
Planning,
Inspection,
Enforcement
Division

Resolution of an illicit discharge can
include, but is not limited to: on-site
treatment to allow discharge to the MS4
(normally requires an NPDES permit);
redirecting the discharge to a location
that the discharge is not consider illicit,
i.e., sanitary sewer or to holding tanks to
allow the waste to be hauled off for
appropriate treatment, reuse/recycle or
disposal.
The established hotline number is 785628-7350.
The link to our web-based reporting
system found on the Stormwater
Division web page and the link is:
https://talktomycity.com/create
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BMP’S FOR PUBLIC EDUCATION AND OUTREACH
BMP DESCRIPTION
P Ed & O – 08
Provide stormwater education for
students at a school campus within K12 (those grades present at the
campus) within the City’s jurisdiction
or within 30 miles from this permit
area. The training may be limited to
the individual campus (local school
buildings associated with a single
address). This training does not need
to be provided to the entire school
system, e.g., USD.
All of the required students (5%
minimum in K-12 at the selected campus
must be educated in a single year to
qualify for the points in that year.

MEASURABLE GOAL
Provide or fund an educator or speaker
that will reach at least 5% of the K-12
students as normally attend school in the
selected school campus.
Alternately, the funding of BMPs at the
school campus may provide for any of
the following:

RESPONSIBLE
STAFF
Stormwater
Superintendent
Water
Conservation
Specialist

Installation of BMPs at the school,
stormwater related field trips, water
quality stream sampling activities,
construction of rain gardens on school
property, rain barrel workshops, and
rain garden workshops.

Alternately, funding stormwater BMP
installations and/or field trips at the
school campus will qualify.
Stormwater BMPs may be funded at a
school campus where students may
participate in installation or observe
operation of the BMPs

P Ed & O – 09
Operate an information booth at a
large public event, (such as a sports
event, fair, or music festival) where at
least an estimated 1,000 or more
individuals attend.

Provide information about stormwater
topics of current interest.

Stormwater
Superintendent
Water
Conservation
Specialist

All events shall have the booth staffed by
the permittee for at least 50% of the
days the event occurs.
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BMP’S FOR PUBLIC EDUCATION AND OUTREACH
BMP DESCRIPTION
P Ed & O – 10
Provide either training or educational
materials to lawn/turf care service
entities addressing best management
practices they can employ to
minimize or avoid adverse
stormwater impacts due to their
operations.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Training or educational materials must
be provided, within the year, to at least
five lawn/turf care service entities or at
least 20% of the lawn care service
entities located in the municipality
whichever is least.

Stormwater
Superintendent

Publish or share social media content on
the City’s social media accounts at least
six times per year. Record post topic, the
number of impressions and engagement
for each post. Include link on the City of
Hays stormwater education website.

Stormwater
Superintendent

Water
Conservation
Specialist

The required amount of training or
distribution of educational material must
occur within the year for which points
are claimed.

P Ed & O – 15
Develop or participate in an ongoing
social media program on pertinent
stormwater public education topics.
The required number of social media
posts must occur within the year for
which the posts are claimed.

Water
Conservation
Specialist

The following table is the implementation timeline and point tabulation of the BMPs for
Public Education and Outreach (P Ed & O) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 4 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 7 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under the permit as well as subsequent years.
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POINT TABULATION FOR PUBLIC EDUCATION AND OUTREACH
BMP ID

P Ed & O - 01
Maintain a Stormwater
webpage on the City of
Hays Website

POINT REQUIREMENTS AND YEAR
OF INITIAL IMPLEMENTATION
3 Points may be claimed in the first
year implemented, and 2 points may
be claimed for each successive year
the webpage is maintained available

POINTS PER YEAR
2021

2022

2023

2024

3

2

2

2

0

2

2

2

1

1

1

1

2

2

2

2

2021

P Ed & O – 04
Apply notification,
placard, covers/hatches
with message, or
stencil, on stormwater
inlets to provide a
message similar to “No
Dumping – Drains to
River”

2 points may be claimed in years
when the required number of inlets
(10%) receive placards,
covers/hatches with message, or
stencils or in subsequent years when
an additional 5% of all known
stormwater inlets in the MS4 bear
the placard, covers/hatches with
message, or stencil
2022

P Ed & O – 05
Post the municipality’s
MS4 permit and SMP
document on either the
stormwater web page
or the municipal
webpage.

P Ed & O – 06
Provide either a
stormwater telephone
hotline or web based or
text message method
for public reporting of
illicit discharges.

1 point may be claimed for posting
each year (minimum of at least six
months)

2021
2 points may be claimed for each
year the hotline/reporting system is
maintained and available. An
additional point may be claimed for
each illicit discharge resolved in the
year up to a limit of 2 additional
points per year. One point allowed
per illicit discharge resolved.

2021
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POINT TABULATION FOR PUBLIC EDUCATION AND OUTREACH
BMP ID

P Ed & O – 08
Provide stormwater
education for students
at a school campus
within K-12 (those
grades present at the
campus) within the
City’s jurisdiction or
within 30 miles from
this permit area. The
training may be limited
to the individual
campus (local school
buildings associated
with a single address).
This training does not
need to be provided to
the entire school
system, e.g., USD.
Alternately, funding
stormwater BMP
installations and/or
field trips at the school
campus will qualify.

P Ed & O – 09
Operate an information
booth at a large public
event, (such as a sports
event, fair, or music
festival) where at least
an estimate 1,000 or
more individuals
attend.

P Ed & O – 15
Develop or participate
in an ongoing social
media program on
pertinent stormwater
public education topics.

POINT REQUIREMENTS AND YEAR
OF INITIAL IMPLEMENTATION

POINTS PER YEAR
2021

2022

2023

2024

0

0

3

3

0

2

2

2

0

2

2

2

4
6

4
11

7
14

7
14

3 points may be claimed each year
this BMP is implemented in
compliance with the specified
requirements (provide education
and/or fund stormwater BMP
installations at the school campus).

2023
2 points may be claimed in any year
in which the required amount of
training or distribution of
educational material occurs.

2022
2 points may be claimed in a year
which the required number of
content is shared.

2022

Required Points per Year
Earned Points per Year
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2 Public Involvement and Participation (P I/P)
The City of Hays shall continue to implement a public involvement and participation
program to solicit public comments and recommendations regarding the BMPs and
measurable goals utilized by the City of Hays to comply with the MS4 permit. The City of
Hays shall comply with State and Local public notice requirements when implementing a
public involvement and participation program.
In addition to implementing a Public Involvement/Participation program as required
above, the City of Hays will implement the listed BMPs in the table below to comply with
the requirements of the MS4 permit. A complete list of available BMPs is located in the
MS4 General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Public Involvement and Participation
requirements of the MS4 permit and be able to claim at least the required number of points
in the calendar years as specified above. Extent of compliance, i.e., equal or exceed the
required annual point total or failure to reach the required annual point total, must be
reported in the Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.

BMP’S FOR PUBLIC INVOLVEMENT AND PARTICIPATION
BMP DESCRIPTION
P I/P – 01
Hold a public hearing or public forum
to notify the public about stormwater
program activities and to solicit
public comments regarding
stormwater issues.

MEASURABLE GOAL
Provide public notice of the
hearing/forum, invite local news media,
either newspaper, radio or TV, and
document the hearing with attendance
sign-in sheet and minutes of the hearing
which include public comments and
responses.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Public Works
Director

Retain copies of the notices to public,
invitations to attend, attendance sign-in
sheets, and minutes. Points may be
claimed in the year which a hearing is
held.
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BMP’S FOR PUBLIC INVOLVEMENT AND PARTICIPATION
BMP DESCRIPTION
P I/P – 06
Establish a program to encourage
residents to install stormwater
treatment best management practices
on their property.
One or more of the listed methods of
encouragement must be implemented in
the year for which points are claimed.

P I/P – 07
Enact either an ordinance, a
resolution, or other enforceable
requirement that requires pet owners
or their keepers to immediately and
properly dispose of their pet’s solid
waste deposited at parks or rest areas
owned by the permittee.

P I/P – 08
Provide a monetary donation to a
scholarship fund for students
pursuing a degree in an
environmental program which would
qualify them to work in a field which
can result in water pollution control.

MEASURABLE GOAL
Encouragement can include funding,
grants, and other financial incentives,
trainings and or giveaways. Stormwater
treatment BMPs include rain barrels,
rain gardens, native plantings, native
trees, cisterns, and vegetated swales.
Record participation numbers annually.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Water
Conservation
Specialist

Current program details are included in
Appendix B
The ordinance or resolution or other
enforceable measure shall be enacted,
and signs posted informing the public of
their obligation at the park.

Stormwater
Superintendent
Hays City
Commission

Current adopted ordinance, Code 5-92.
Animal Waste, is found at URL:
https://library.municode.com/ks/hays/
codes/code_of_ordinances?nodeId=PTII
COOR_CH5AN_ARTIINGE
A $500 contribution in a year is the
minimum acceptable amount to achieve
this goal.

Stormwater
Division

The educational materials, for each topic,
which are distributed or supplied must
have a value of at least $50. Topics may
be anything related to stormwater
including but not limited to clean-up
guidance following flooding,
discouraging littering, explaining and
discouraging illicit discharges to the
storm sewers, guidance on constructed
BMPs for home owners, (rain gardens,
rain barrels, etc.) guidance on area
household hazardous waste receiving
centers, and guidance on area recycling
programs.

Stormwater
Superintendent

The donation must be made in the year
the points are claimed.

P I/P – 09
Distribute stormwater educational
materials to the public within this
permit area.
For educational materials distributed or
provided to nearby municipalities each
year points may be claimed when
materials are provided with equal or
greater value as required for each
separated topic.
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The following table is the implementation timeline and point tabulation of the BMPs for
Public Participation and Involvement (P I/P) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 3 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 6 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years.

POINT TABULATION FOR PUBLIC INVOLVEMENT AND PARTICIPATION
BMP ID
P I/P – 01
Hold a public hearing
or public forum to
notify the public about
stormwater program
activities and to solicit
public comments
regarding stormwater
issues.

P I/P – 06
Establish a program to
encourage residents to
install stormwater
treatment best
management practices
on their property.

POINT REQUIREMENTS AND YEAR
OF INITIAL IMPLEMENTATION

Points per Year
2021

2022

2023

2024

0

0

2

2

2

2

2

2

2 points may be claimed each year
this BMP is implemented in
compliance with the specified
requirements.

2023
2 points may be claimed each year
this BMP is implemented in
compliance with the specified
requirements, with the addition of 1
additional point (for a total of 3 points
in the year) each year that
participation increases 10% from the
previous year.
2021

22
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POINT TABULATION FOR PUBLIC INVOLVEMENT AND PARTICIPATION
BMP ID

POINT REQUIREMENTS AND YEAR
OF INITIAL IMPLEMENTATION

Points per Year
2021

2022

2023

2024

1

1

1

1

2

2

2

2

0

1

2

2

3
5

3
6

6
9

6
9

P I/P – 07
Enact either an
ordinance, a
resolution, or other
enforceable
requirement that
requires pet owners
or their keepers to
immediately and
properly dispose of
their pet’s solid waste
deposited at parks or
rest areas owned by
the permittee.

1 point may be claimed for the year in
which the Measurable Goal
requirements are enacted, and 1
points may be claimed for each
subsequent year the Measurable Goal
requirements remain in effect.

P I/P – 08

2 points may be claimed each year
this BMP goal is achieved.

Provide a monetary
donation to a
scholarship fund for
students pursuing a
degree in an
environmental
program which would
qualify them to work
in a field which can
result in water
pollution control.

P I/P – 09
Distribute stormwater
educational materials
to the public within
this permit area.

2021

2021
1 point may be claimed per topic
addressed in compliance with the
requirements, up to a total of 5
points/topics.
2022

Required Points per Year
Earned Points per Year
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3 Illicit Discharge Detection and Elimination (I D D & E)
To detect and eliminate the presence of illicit discharges into the MS4, the City of Hays
shall:
A. Continue to implement and enforce a program to detect and eliminate illicit
discharges into the MS4.
B. Maintain a storm sewer system map of the City’s MS4, showing the location of all
outfalls, either pipes or open channel drainage, showing the names and location of
all streams or lakes receiving discharges from those outfalls. A copy of the map shall
be submitted to KDHE with the annual report.
C. Continue to implement and enforce City of Hays Ordinance Article 9.2, Stormwater
Management. A copy of the ordinance shall be submitted to KDHE with the annual
report. The ordinance can be found at:
http://online.encodeplus.com/regs/hays-ks/doc-viewer.aspx#secid-569
D. Inform public employees, businesses, and the general public of hazards associated
with illegal discharges and improper disposal of waste.
E. Develop and implement a plan to detect/inspect for and address prohibited nonstormwater discharges, including illegal dumping, to the storm sewer system. The
plan will include efforts to identify and evaluate dry weather MS4 discharges to
detect and eliminate any associated illicit discharge. Discharges which are not
necessarily prohibited include:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.
R.
S.

Water line flushing
Diverted stream flows
Rising ground waters
Uncontaminated groundwater infiltration as defined under 40 CFR 35.2005
(20) to separate storm sewers
Uncontaminated pumped groundwater
Contaminated groundwater if authorized by KDHE and approved by the
municipality
Discharges from potable water sources
Foundation drains
Air Conditioning condensation
Irrigation waters
Springs
Water from crawl space pumps
Footing drains
Lawn watering
Individual residential car washing
Occasional not-for-profit car wash activities
Flows from riparian habitats and wetlands
Dechlorinated swimming pool discharges excluding filter backwash
Street wash water (excluding street sweepings which have been removed
from the street)
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T.
U.
V.
W.
X.

Discharges or flows from firefighting activities
Heat pump discharge waters (residential only)
Treated wastewater meeting requirements of an NPDES permit
Sump pump drains
Other discharges determined not to be a significant source of pollutants to
waters of the state, a public health hazard or a nuisance.

In addition to implementing an Illicit Discharge Detection and Elimination program as
required above, the City of Hays will implement the listed BMPs in the table below to
comply with the requirements of the MS4 permit. A complete list of available BMPs is
located in the MS4 General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Illicit Discharge Detection and
Elimination requirements of the MS4 permit and be able to claim at least the required
number of points in the calendar years as specified above. Extent of compliance, i.e., equal
or exceed the required annual point total or failure to reach the required annual point total,
must be reported in the Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.

BMP’S FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP DESCRIPTION
I D D & E - 01
Hold a public hearing or public forum
to educate the public about illicit
discharges and alternate acceptable
methods of disposal or reuse of
substances and/or materials.
Retain copies of the notices to public,
invitations to attend, attendance sign-in
sheets, and minutes. Hearing must be
held in year for which points are
claimed.

MEASURABLE GOAL
Provide public notice of the
hearing/forum, invite local news media
(either newspaper, radio or TV), and
document the hearing with attendance
sign-in sheet and minutes of the hearing
which include questions/comments from
the attendees and answers/comments
from City staff.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Public Works
Director
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BMP’S FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP DESCRIPTION
I D D & E - 03
Develop a spill response plan and, if
appropriate, coordinate emergency
response with other agencies or
organizations.
The plan may be implemented in any
year and points claimed for the initial
implementation or for each year the
plan remains effective.

I D D & E - 04
Implement a program to evaluate
MS4 outfalls to identify illicit
discharges. Inspect at least 5% of the
known MS4 outfalls during a
calendar year and evaluate the ones
which have dry weather discharges.
Evaluate the water quality of the dry
weather discharges to recognize nonstormwater contributions and trace
the source of any illicit discharge.

MEASURABLE GOAL

RESPONSIBLE
STAFF

The plan shall include, at a minimum,
explanation of appropriate spill response
activities for spills associated with
vehicle accidents, at grade or above
ground storage tanks, and vehicle fluids
from mechanical equipment such as
construction equipment, cars, or trucks.
The written plan shall be maintained on
file.

Stormwater
Superintendent

When at least 5% of the known MS4
outfalls are inspected and for which at
least one outfall was identified as
discharging (entirely or partially) flow
from an illicit discharge, the allotted
points may be claimed in the year when
the illicit discharge is eliminated.
Document the MS4 outfalls inspected, the
outfalls with dry weather discharges and
the MS4 outfalls associated with illicit
discharges.

Stormwater
Superintendent

Hays Fire
Department
Service Division

Stormwater
Division

The evaluation of a group of at least 5%
of the known MS4 outfalls may be
completed all in one year or may occur
in up to two consecutive years and a
point may be claimed. The larger
number of points may be claimed only
for the year in which the illicit
discharge(s) associated with this group
of evaluated outfalls is/are eliminated.
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BMP’S FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP DESCRIPTION
I D D & E - 06
Inspect, by televising pipelines or
direct visualization of open channel
drainage, 2% of the MS4 system
within the permit area all conducted
within a 12-month period to aid in
identifying illicit discharges as well
as evaluate the condition of the storm
sewer lines/drainage channelditches. If in a 12-month period 10%
of the MS4 system is inspected a
higher point value may be claimed.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Generate a summary report of the
inspection including the number of linear
feet televised, number linear feet visually
inspected, condition comments, illicit
discharges identified and the results of
efforts to eliminate illicit discharges, for
example, discharge line disconnected and
redirected to the sanitary sewer or
discharge practice terminated.

Stormwater
Superintendent

Document the residents and property
owners within the MS4 permit area were
able to dispose of such wastes at the
HHWCP during a calendar year. Retain
this documentation on file.

Stormwater
Superintendent

Stormwater
Division

The inspection process can occur in a
single calendar year or may be
conducted over a period extending from
one year into the succeeding year.
Points may be claimed in the year when
the televised and-or visual inspection of
this portion of the MS4 system is
completed.

I D D & E - 07
Implement a Household Hazardous
Waste Collection Program (HHWCP)
or document others have
implemented such a program to
provide such service to all property
owners or residents located within
the permit area.
The property owners or residents
located within the permit area must be
able to dispose of waste accepted by the
HHWCP throughout a calendar year.
Points may be claimed for any such year.

Ellis County Solid
Waste

See Appendix C for the Ellis County
Hazardous Waste Collection Program
Details also found at:
https://www.ellisco.net/129/HouseholdHazardous-Waste
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BMP’S FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP DESCRIPTION
I D D & E - 10
Inspect 5% of the MS4 system
Stormwater inlets and/or outfalls
within the permit area all conducted
within a 12-month period to aid in
identifying illicit discharges. If in a
12-month period 15% of the MS4
system inlets and/or outfalls are
inspected a higher point value may
be claimed in the year the required
percentage of inspections are
completed.

MEASURABLE GOAL
Generate a summary report of the
inspection including the number of inlets
and/or outfalls visually inspected,
condition comments, illicit discharges
identified and the results of efforts to
eliminate illicit discharges, e.g., discharge
line disconnected and redirected to the
sanitary sewer or discharge practice
terminated.

RESPONSIBLE
STAFF
Stormwater
Superintendent
Stormwater
Division

The inspection process can occur in a
single calendar year or may be
conducted over a period extending from
one year into the succeeding year.
Points may be claimed in the year when
the televised and/or visual inspection of
this portion of the MS4 system is
completed.
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The following table is the implementation timeline and point tabulation of the BMPs for
Illicit Discharge Detection and Elimination (I D D & E) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 5 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 7 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years.

POINT TABULATION FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP ID

I D D & E -01
Hold a public hearing or public
forum to educate the public
about illicit discharges and
alternate acceptable methods of
disposal or reuse of substances
and/or materials.

I D D & E -03
Develop a spill response plan
and, if appropriate, coordinate
emergency response with other
agencies or organizations.

POINT REQUIREMENTS
AND YEAR OF INITIAL
IMPLEMENTATION

Points per Year
2021

2022

2023

2024

0

0

2

2

3

2

2

2

2 points may be claimed
for any year a
hearing/forum is held.

2023
3 points may be claimed in
the year initially
implemented, and 2 points
may be claimed for each
successive year the plan
remains effective.
2021
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POINT TABULATION FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP ID

I D D & E -04
Implement a program to
evaluate MS4 outfalls to identify
illicit discharges. Inspect at
least 5% of the known MS4
outfalls during a calendar year
and evaluate the ones which
have dry weather discharges.
Evaluate the water quality of the
dry weather discharges to
recognize non-stormwater
contributions and trace the
source of any illicit discharge.

I D D & E -06
Inspect, by televising pipelines
or direct visualization of open
channel drainage, 2% of the MS4
system within the permit area
all conducted within a 12-month
period to aid in identifying illicit
discharges as well as evaluate
the condition of the storm sewer
lines/drainage channel-ditches.
If in a 12-month period 10% of
the MS4 system is inspected a
higher point value may be
claimed.

I D D & E -07
Implement a Household
Hazardous Waste Collection
Program (HHWCP) or document
others have implemented such a
program to provide such service
to all property owners or
residents located within the
permit area.

POINT REQUIREMENTS
AND YEAR OF INITIAL
IMPLEMENTATION
1 point may be claimed in
the year when a total of at
least 5% of the known
MS4 outfalls are finally
inspected and 2 additional
points may be claimed in
which the illicit
discharge(s), associated
with this group of
evaluated outfalls is/are
eliminated.

Points per Year
2021

2022

2023

2024

0

1

1

1

0

0

3

3

3

3

3

3

2022
3 points may be claimed
for inspection of 2% of the
MS4 system, alternately if
10% of the MS4 system is
inspected 5 points may be
claimed.

2023
3 points may be claimed
for any year in which this
BMP was implemented in
compliance with the
requirements.

2021
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POINT TABULATION FOR ILLICIT DISCHARGE DETECTION AND ELIMINATION
BMP ID

I D D & E -10
Inspect, 5% of the MS4 system
Stormwater inlets and/or
outfalls within the permit area
all conducted within a 12-month
period to aid in identifying illicit
discharges. If in a 12-month
period 15% of the MS4 system
inlets and/or outfalls are
inspected a higher point value
may be claimed in the year the
required percentage of
inspections are completed.

POINT REQUIREMENTS
AND YEAR OF INITIAL
IMPLEMENTATION
3 points may be claimed
for inspection of 2% of the
MS4 system in the year
the required percentage of
inlets and/or outfalls are
finally inspected,
alternately if 15% of the
MS4 system is claimed in
the year the required
percentage of inspections
are completed.

Points per Year
2021

2022

2023

2024

0

3

3

3

5

5

7

7

6

9

14

14

2022

Required Points per
Year
Earned Points per
Year
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4 Construction Site Stormwater Runoff Control (C S S R C)
The City of Hays shall continue to maintain a program to reduce pollutants in any
stormwater runoff to the MS4 from construction activities that result in a land disturbance
of greater than or equal to one acre. Reduction of pollutant discharge associated with
stormwater from construction activity disturbing less than one acre must be included in
the program if that construction activity is part of a larger common plan of development or
sale that would disturb one acre of more. The program must include, at a minimum, all the
following:
A. Maintain and enforce an ordinance, a resolution, or other enforceable requirement,
if the City of Hays has the authority to do so, to require erosion and sediment
controls, as well as sanctions to ensured compliance, to the extent allowable un
State and local law. A copy of the ordinance shall be submitted to KDHE with the
annual report.
B. Maintain requirements for construction site owners or operators to implement
appropriate erosion and sediment control best management practices.
C. Maintain requirements for construction site owners or operators to control waste
such as discarded building materials, concrete truck washout, chemicals, litter, and
sanitary waste at the construction site that are likely to cause adverse impacts to
water quality.
D. Maintain procedures for site plan review which incorporate consideration of
potential water quality impacts.
E. Maintain procedures for receipt and consideration of information submitted by the
public.
F. Maintain procedures for site inspection and enforcement of control measures.
In addition to implementing a Construction Site Stormwater Runoff Control program as
required above, the City of Hays will implement the listed BMPs in the table below to
comply with the requirements of the MS4 permit. A complete list of available BMPs is
located in the MS4 General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Construction Site Stormwater Runoff
Control requirements of the MS4 permit and be able to claim at least the required number
of points in the calendar years as specified above. Extent of compliance, i.e., equal or
exceed the required annual point total or failure to reach the required annual point total,
must be reported in the Annual Report.
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The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.

BMP’S FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
BMP DESCRIPTION
C S S R C -01
Implement a requirement for a Soil
Erosion and Sediment Control (SESC)
Plan for any land disturbance sites
which are either equal to or greater
than 1 acre or for which there is
construction activity disturbing less
than one acre which is part of a larger
common plan of development or sale
that in total disturbs one acre or
more.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Enact a regulatory ordinance, or other
enforceable measure that requires an
SESC Plan for all developments
disturbing sites which are either equal to
or greater than 1 acre or for which there
is construction activity disturbing less
than one acre which is part of a larger
common plan of development or sale
that in total disturbs one acre or more.

Stormwater
Superintendent

Require implementation of BMPs in
compliance with the design manual on
all sites which meet the disturbed area
standard as specified, in the BMP
Summary.

Stormwater
Superintendent

Hays City
Commission

Points may be claimed in the year the
ordinance/enforceable requirement first
becomes effective, and for each full
calendar year thereafter for which the
ordinance/enforceable requirement
remains effective.

C S S R C -02
Develop and adopt a design manual
for erosion and sediment control
BMPs which are required to be used
on sites which will be disturbed ad
are either equal to or greater than 1
acre of for which there is construction
activity disturbing less than one acre
which is part of a larger common plan
of development or sale that in total
disturbs one acre or more.

Hays City
Commission

Points may be claimed for the year
which the manual is initially adopted
and implemented, and a reduced
number of points may be claimed for
subsequent years in which the manual
remains implemented.
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BMP’S FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
BMP DESCRIPTION
C S S R C -04
Develop a site plan review process
which considers potential water
quality impacts which may occur
during construction as well as post
construction impacts.
Points may be claimed in the year the
review process is initially developed and
implemented. Also, points may be
claimed in each subsequent year the
review process continues to be
implemented.

C S S R C -05
Establish effective requirements for
construction sites to control wastes.
Develop through ordinance or other
enforceable means requirements for
construction site operators or owners
to control wastes. At a minimum
control shall be imposed to prevent
entry into the MS4 for the following
wastes:
discarded building materials,
concrete truck washout, chemicals,
litter, sanity waste.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Review process must have written
guidance for the reviewer. Issuance of a
building permit or approval to start
construction may not be provided until
the site plan has successfully passed the
review process either based on the
initial site plan submittal or has been
modified to comply with requirements
identified during the review process.
Measures must be included to enforce
the installation of water quality BMPs
included in the site plan.

Stormwater
Superintendent

Enact ordinance or other effective means
to achieve control of wastes at
construction sites.

Stormwater
Superintendent

Points may be claimed in the year of
enactment. Also, points may be claimed
in each subsequent year the method of
effective control of construction site
waste remains in effect.
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BMP’S FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
BMP DESCRIPTION
C S S R C -06
Develop written procedures for
inspection of construction sites.
Develop a Stormwater Construction
Site Inspection Guide for use by
municipal inspectors.
Development of the written procedures
and the Inspection Guide can occur in
any year. Initial implementation can
allow points to be claimed in that year
and continued implementation can allow
points to be claimed in subsequent
years.

C S S R C -07
Acquire or develop a software
tracking system to track inspection
and related tasks.

MEASURABLE GOAL

RESPONSIBLE
STAFF

The procedures must address the
administrative aspects associated with
required inspections of construction
sites, the issuance of inspection reports,
notices of violations, and enforcement
actions. The Inspection Guide must
provide inspectors guidance on how to
conduct a construction site stormwater
inspection, the required procedures, and
guidance on acceptable conditions of
various BMPs employed on such sites,
enforcement actions, and/or reference of
cases for enforcement by other
municipal staff, guidance on photo log of
the inspection and inspection checklists
for use by the inspector.

Stormwater
Superintendent

The tracking system must allow for
scheduling inspections and follow-up
activities such as re-inspections, mailing
notices or reports, etc.

Stormwater
Superintendent

A point can be claimed in the initial year
the software tracking system is
implemented and each year thereafter it
is utilized.
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The following table is the implementation timeline and point tabulation of the BMPs for
Construction Site Stormwater Runoff Control (C S S R C) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 4 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 6 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years.

POINT TABULATION FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
POINT
BMP ID

C S S R C -01
Implement a requirement for a Soil
Erosion and Sediment Control
(SESC) Plan for any land disturbance
sites which are either equal to or
greater than 1 acre or for which
there is construction activity
disturbing less than one acre which
is part of a larger common plan of
development or sale that in total
disturbs one acre or more.

REQUIREMENTS AND
YEAR OF INITIAL
IMPLEMENTATION
3 points may be
claimed in the year the
ordinance initially
becomes effective, and
2 points may be
claimed for each
successive year
thereafter for which
the ordinance remains
effective.

Points per Year
2021

2022

2023

2024

3

2

2

2

0

0

3

2

2021

C S S R C -02
Develop and adopt a design manual
for erosion and sediment control
BMPs which are required to be used
on sites which will be disturbed ad
are either equal to or greater than 1
acre of for which there is
construction activity disturbing less
than one acre which is part of a
larger common plan of development
or sale that in total disturbs one
acre or more.

3 points may be
claimed in the year the
manual is initially
implemented, and 2
points may be claimed
for each successive
year the manual
remains effective.

2023
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POINT TABULATION FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
POINT
BMP ID

C S S R C -04
Develop a site plan review process
which considers potential water
quality impacts which may occur
during construction as well as post
construction impacts.

REQUIREMENTS AND
YEAR OF INITIAL
IMPLEMENTATION
3 points may be
claimed in the year the
review process is
initially developed and
implemented, 2 points
may be claimed for
each successive year
the review process
continues to be
implemented.

Points per Year
2021

2022

2023

2024

0

3

2

2

0

0

3

2

3

2

2

2

2022

C S S R C -05
Establish effective requirements for
construction sites to control wastes.
Develop through ordinance or other
enforceable means requirements
for construction site operators or
owners to control wastes. At a
minimum control shall be imposed
to prevent entry into the MS4 for the
following wastes:
discarded building materials,
concrete truck washout, chemicals,
litter, sanity waste.

C S S R C -06
Develop written procedures for
inspection of construction sites.
Develop a Stormwater Construction
Site Inspection Guide for use by
municipal inspectors.

3 points may be
claimed in the year of
enactment, 2 points
may be claimed for
each successive year
the method of
effective control of
construction site
waste remains in
effect.
2023
3 points may be
claimed in the year of
initial development, 2
points may be claimed
for each successive
year the written
procedures and
inspection guide
continue to be utilized.
2021
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POINT TABULATION FOR CONSTRUCTION SITE STORMWATER RUNOFF CONTROL
POINT
BMP ID

C S S R C -07
Acquire or develop a software
tracking system to track inspection
and related tasks.

REQUIREMENTS AND
YEAR OF INITIAL
IMPLEMENTATION
1 point may be
claimed for any year
the software is initially
utilized, and 1 point
may be claimed for
each successive year
the software is
utilized.

Points per Year
2021

2022

2023

2024

1

1

1

1

4

4

6

6

7

8

13

11

2021

Required Points per
Year
Earned Points per
Year
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5 Post-Construction Stormwater Management in New Development and
Redevelopment Projects (P-C S M)
The City of Hays shall continue to maintain a program to address post-construction
stormwater runoff from new development and redevelopment projects that disturb greater
than or equal to one acre, including projects less that one acre that are part of a larger
common plan of development or sale, that discharge into the MS4. The program must
include, at a minimum, all the following:
A. Maintain requirement for BMPs to prevent or minimize adverse water quality
impacts. The adopted ordinance can be found at URL:
http://online.encodeplus.com/regs/hays-ks/doc-viewer.aspx#secid-997
B. Maintain strategies which include a combination of structural and/or non-structural
BMPs appropriate for the municipality.
C. Maintain and enforce an ordinance or resolution, if the City of Hays has the
authority to do so, to address post-construction runoff from new development and
redevelopment projects to the extent allowable under State and local law. The
adopted ordinance can be found at URL:
http://online.encodeplus.com/regs/hays-ks/doc-viewer.aspx#secid-571
D. Ensure adequate long-term operation and maintenance of structural BMPs.
In addition to implementing a Post-Construction Stormwater Management in New
Development and Redevelopment Projects program as required above, the City of Hays will
implement the listed BMPs in the table below to comply with the requirements of the MS4
permit. A complete list of available BMPs is located in the MS4 General Permit M-SH16SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Post-Construction Stormwater
Management in New Development and Redevelopment Projects requirements of the
MS4 permit and be able to claim at least the required number of points in the calendar
years as specified above. Extent of compliance, i.e., equal or exceed the required annual
point total or failure to reach the required annual point total, must be reported in the
Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.
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BMP’s for Post-Construction Stormwater Management in New
Development and Redevelopment Projects
BMP DESCRIPTION
P-C S M – 01
Develop and adopt a custom design
manual for Post-Construction
Stormwater management which
specifies various structural BMPs
which are required for new
development and re-development
construction sites which are greater
than 1 acre or for which there is
construction activity disturbing less
than one acre which is part of a larger
common plan of development or sale
that in total disturbs one acre or
more.
Alternately, adopt and implement the
APWA 5600 Stormwater Design
Criteria and the MARC/APWA BMP
Manual.

MEASURABLE GOAL

RESPONSIBLE
STAFF

The custom design manual shall impose
requirements to achieve the following:

Stormwater
Superintendent

Through implementation appropriate
BMPs reduce the peak stormwater flow
rate to a value equal to or less than the
rate which would be experienced on the
site prior to the
development/redevelopment project
based upon modeling a standard storm
event, e.g. 1.0 inch – 6-hour event
assuming saturated soil conditions.

Hays City
Commission

The Post Construction Design Manual
is found at:
https://www.haysusa.com/DocumentCe
nter/View/434/Post-ConstructionStormwater-Best-ManagementPractices-PDF

Development of the design manual can
occur in any year. Initial
implementation can allow points to be
claimed in that year and continued
implementation can allow points to be
claimed in subsequent years.
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BMP’s for Post-Construction Stormwater Management in New
Development and Redevelopment Projects
BMP DESCRIPTION
P-C S M – 03
Develop and implement a program to
ensure adequate long-term cleaning,
operation, and maintenance of all
municipally owned or operated postconstruction structural storm water
BMP facilities. The program shall
address several different types of
these BMP systems. The systems,
which are addressed, shall include
any type of post-construction
structural BMP system, contained in
the MS4. These shall include, if so
present, at a minimum the following:
detention ponds, retention ponds,
grass swales, pervious paving
systems, wetlands, vegetative filter
strips, manufactured stormwater
treatment devices (swirl separators,
screens, etc.), and drop inlet-catch
basins.

MEASURABLE GOAL

RESPONSIBLE
STAFF

The program shall be detailed in a
written document and made available to
all maintenance staff.

Stormwater
Superintendent

The program shall require inspection of
at least 10% of the structural BMPs on
an annual basis.

Stormwater
Superintendent

Development of the program can occur
in any year. Initial implementation can
allow points to be claimed in that year
and continued implementation can allow
points to be claimed in subsequent
years.

P-C S M – 05
Develop and implement a program
for inspection of City of Hays owned
structural BMPs which includes
implementation of needed
maintenance to ensure long-term
operation of the BMPs.
The program shall be developed and
implemented within a single year.

Identified maintenance activities shall be
completed in the same year of inspection
or completed as directed by the City of
Hays’ maintenance/O&M plan; or a
written plan for completion of the
necessary maintenance shall be
completed in the same year of inspection
with the objective for completion of the
maintenance activity within 18 months.
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BMP’s for Post-Construction Stormwater Management in New
Development and Redevelopment Projects
BMP DESCRIPTION
P-C S M – 06
Develop and implement a program
for inspection of known privately
owned structural BMPs which
includes providing the owner of the
BMPs an inspection report which
specifies needed maintenance to
ensure long-term operation of the
BMPs.
The program shall be developed and
implemented within a single year.

P-C S M – 08
Implement a program to encourage
residential owners to install
stormwater BMPs, including but not
limited to, native trees, native flower
gardens, rain gardens, rain barrels,
pervious surfaces, and vegetated
swales.

MEASURABLE GOAL

RESPONSIBLE
STAFF

The program shall require inspection of
at least 10% of the known privately
owned structural BMPs on an annual
basis.
Identified maintenance activities shall be
completed in the same year of inspection
or a written plan for completion of the
necessary maintenance shall be
completed in the same year of inspection
with the objective for completion of the
maintenance activity within 18 months.

Stormwater
Superintendent

A program which results in the
installation of such BMPs on 1% of the
residential parcels in a year will allow
points to be claimed.

Stormwater
Superintendent
Water
Conservation
Specialist
City of Hays Parks
Department

The number of residential parcels
improved to qualify for points must
occur in a single calendar year.
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The following table is the implementation timeline and point tabulation of the BMPs for
Post-Construction Stormwater Management in New Development and
Redevelopment Projects (P-C S M) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 5 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 7 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years.

Point Tabulation for Post-Construction Stormwater Management in
New Development and Redevelopment Projects
BMP ID

P-C S M – 01
Develop and adopt a custom design
manual for Post-Construction
Stormwater management which
specifies various structural BMPs
which are required for new
development and re-development
construction sites which are greater
than 1 acre or for which there is
construction activity disturbing less
than one acre which is part of a
larger common plan of development
or sale that in total disturbs one acre
or more.
Alternately, adopt and implement
the APWA 5600 Stormwater Design
Criteria and the MARC/APWA BMP
Manual.

POINT TABULATION
AND YEAR OF INITIAL
IMPLEMENTATION
4 points may be
claimed in the year of
initial implementation
of a custom design
manual. 3 points may
be claimed for each
successive year
compliance with the
custom design manual
is
required/implemented.

Points per Year
2021

2022

2023

2024

4

3

3

3

2021
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Point Tabulation for Post-Construction Stormwater Management in
New Development and Redevelopment Projects
BMP ID

P-C S M – 03
Develop and implement a program
to ensure adequate long-term
cleaning, operation, and
maintenance of all municipally
owned or operated postconstruction structural storm water
BMP facilities. The program shall
address several different types of
these BMP systems. The systems,
which are addressed, shall include
any type of post-construction
structural BMP system, contained in
the MS4. These shall include, if so
present, at a minimum the following:
detention ponds, retention ponds,
grass swales, pervious paving
systems, wetlands, vegetative filter
strips, manufactured stormwater
treatment devices (swirl separators,
screens, etc.), and drop inlet-catch
basins.

P-C S M – 05
Develop and implement a program
for inspection of City of Hays owned
structural BMPs which includes
implementation of needed
maintenance to ensure long-term
operation of the BMPs.

POINT TABULATION
AND YEAR OF INITIAL
IMPLEMENTATION

Points per Year
2021

2022

2023

2024

0

3

2

2

0

0

3

2

0

3

2

2

3 points may be
claimed in the year of
initial implementation,
2 points may be
claimed for each
successive year the
program is maintained
and utilized.

2022
3 points may be
claimed in the year the
program is initially
developed and
implemented, 2 points
may be claimed for
each successive year
the program continues
to be implemented.
2023

P-C S M – 06
Develop and implement a program
for inspection of known privately
owned structural BMPs which
includes providing the owner of the
BMPs an inspection report which
specifies needed maintenance to
ensure long-term operation of the
BMPs.

3 points may be
claimed in the year the
program is initially
developed and
implemented, 2 points
may be claimed for
each successive year
the program continues
to be implemented.
2022
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Point Tabulation for Post-Construction Stormwater Management in
New Development and Redevelopment Projects
BMP ID

P-C S M – 08
Implement a program to encourage
residential owners to install
stormwater BMPs, including but not
limited to, native trees, native flower
gardens, rain gardens, rain barrels,
pervious surfaces, and vegetated
swales.

POINT TABULATION
AND YEAR OF INITIAL
IMPLEMENTATION
2 points may be
claimed in a year BMPs
are installed on 1% of
the residential parcels,
4 points may be
claimed in a year BMPs
are installed on 5% of
the residential parcels.

Points per Year
2021

2022

2023

2024

2

2

2

2

5

5

7

7

6

11

12

11

2021

Required Points per
Year
Earned Points per
Year
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6 Pollution Prevention/Good Housekeeping for Municipal Operations
(P P/G H – 02)
The City of Hays shall continue to implement an operation and maintenance program that
includes employee training to prevent and reduce stormwater pollution from municipal
operations activities such as park and open space maintenance, fleet and building
maintenance, new construction and land disturbances, and stormwater system
maintenance.
In addition to implementing a Pollution Prevention/Good Housekeeping for Municipal
Operations program as required above, the City of Hays will implement the listed BMPs in
the table below to comply with the requirements of the MS4 permit. A complete list of
available BMPs is located in the MS4 General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the Pollution Prevention/Good
housekeeping for Municipal Operations requirements of the MS4 permit and be able to
claim at least the required number of points in the calendar years as specified above.
Extent of compliance, i.e., equal or exceed the required annual point total or failure to reach
the required annual point total, must be reported in the Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.
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BMP’S FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR MUNICIPAL
OPERATIONS
BMP DESCRIPTION
P P/G H -02
Implement a recycle and proper
waste disposal program for
municipal staff to potential for
litter, to recycle waste oil, batteries,
glass containers, plastic containers,
and paper products.

MEASURABLE GOAL

RESPONSIBLE
STAFF

A log of the materials directed to
recycle shall be maintained. Entries in
the log shall record either weight or
volume of recycle materials removed
from the containers and transported
to the recycle facility as well as the
date of transport.

Stormwater
Superintendent

Require staff which apply pesticides to
use such pesticides in compliance with
the guidance document. The guidance
document must require use of
pesticides in compliance with the label
instructions.

Stormwater
Superintendent

Maintain proper wash facilities for
municipal staff to wash vehicles
and/or equipment to commercial
wash facilities, either of which ensures
the wash water is conveyed to the
sanitary sewer, or otherwise receives
proper treatment prior to discharge to
the environment, and not discharged
untreated to the MS4 or directly to the
environment.

Stormwater
Superintendent

Solid Waste Division

Recycle containers shall be available
for staff use all days of the year in
which points are claimed.

P P/G H -03
Develop a guidance document for
municipal staff or third-party
contractors which apply pesticides.
The guidance shall require any
municipal staff, who apply
restricted use pesticides, to have a
commercial applicator certification
from the Kansas Department of
Agriculture if required by that
department.

Parks Department

The guidance document must be
finalized and implemented in the year
which points are initially claimed.

P P/G H -04
Implement a program, with
guidance to municipal staff or
third-party contractors, to ensure
any municipal vehicle or other
mechanical equipment washing is
conducted in a manner which
ensures the wash water is disposed
of in the sanitary sewer or
otherwise receives proper
treatment prior to discharge to the
environment.
The guidance document must be
finalized and implemented in the year
which points are initially claimed.
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BMP’S FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR MUNICIPAL
OPERATIONS
BMP DESCRIPTION
P P/G H -05
Implement a program for street
sweeping in which the street
sweepings are collected and
disposed of properly or
recycled/reused if possible.
At least 10% of the streets which are
listed in the street sweeping schedule
must be swept at least once in a year
to claim points for the year.

MEASURABLE GOAL

RESPONSIBLE
STAFF

All paved streets which can be swept
shall be listed in the schedule for
street sweeping. A log shall be
maintained listing the street segments
which are swept and, dates of
sweeping and where the street
sweepings are disposed or where the
material was sent to be recycled
and/or reused.

Stormwater
Superintendent

Provide guidance documents in the
form of either fact sheets, flyers, or emails to staff to coach them in
appropriate actions they can take
while working to minimize
stormwater pollution.

Stormwater
Superintendent

Stormwater Division
Public Works
Department

In years when street sweeping
equipment is purchased for use by the
City of Hays, additional points may be
claimed.

P P/G H -06
Develop an employee training
program to ensure City of Hays staff
understand what actions they can
take in the workplace to minimize
stormwater pollution.
For each year in which staff receive
guidance document or in-person
training or video training on two
separate dates, points may be claimed
for the year.

Alternately, provide in-person
training or videos with sign-in-sheets
for signature documentation of
personal or video training. Retain
copies of the guidance documents
and/or sign-in-sheets. A log of when
the guidance was distributed, or
training was provided to staff should
be maintained. Provide appropriate
guidance and/or training to staff a
minimum of twice per year.
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BMP’S FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR MUNICIPAL
OPERATIONS
BMP DESCRIPTION
P P/G H -07
Implement a program to inspect
stormwater inlets to identify illicit
discharges and clean drop inlets of
accumulated debris.
For each year in which staff inspect at
least 5% of all stormwater inlets at
least one point may be claimed.

P P/G H -08
Develop, implement and keep
updated an online storm sewer
map accessible to the public.
For each year in which year the map is
posted online points may be claimed.
In the first year the map is posted it
must be posted for at least six months
for points to be claimed.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Inspect at least 5% of all inlets
annually.
Additionally, if 10% of all inlets are
inspected in a year an additional point
may be claimed.
For any inlets which have evidence of
dumped paint, oil or other substances
which are considered illicit discharges
follow up with efforts to educate
individuals near the impacted inlet
about illicit discharges.
For inlets which have any
accumulation of debris, remove the
debris for proper disposal.

Stormwater
Superintendent

Map shall cover the entire MS4 area
and include all the MS4 lines both pipe
and open drainage (i.e. ditches) and
shall also illustrate all impaired
waterways (i.e. 303 (d) listed and
TMDL listed streams/rivers) with an
indication of the listed impairment.

Stormwater
Superintendent

Stormwater Division

Information
Technology
Department
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The following table is the implementation timeline and point tabulation of the BMPs for
Pollution Prevention/Good Housekeeping for Municipal Operations (P P/G H)
for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 4 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 6 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years.

POINT TABULATION FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR
MUNICIPAL OPERATIONS
BMP ID

P P/G H -02
Implement a recycle and
proper waste disposal
program for municipal staff
to reduce potential for
litter, to recycle waste oil,
batteries, glass containers,
plastic containers, and
paper products.

POINT TABULATION AND YEAR
OF INITIAL IMPLEMENTATION
3 points may be claimed in the
year recycle containers are made
available for municipal staff use
and the recycle program is
initially implemented, 2 points
may be claimed for each
successive year the recycle
program continues to be
implements.

Points per Year
2021

2022

2023

2024

0

3

2

2

0

0

2

1

2022

P P/G H -03
Develop a guidance
document for municipal
staff or third-party
contractors which apply
pesticides. The guidance
shall require any municipal
staff, who apply restricted
use pesticides, to have a
commercial applicator
certification from the
Kansas Department of
Agriculture if required by
that department.

2 points may be claimed in the
year the guidance document is
finalized and implemented, 1
point may be claimed for each
successive year the guidance
document continues to be
implemented.

2023
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POINT TABULATION FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR
MUNICIPAL OPERATIONS
BMP ID

P P/G H -04
Implement a program, with
guidance to municipal staff
or third-party contractors,
to ensure any municipal
vehicle or other mechanical
equipment washing is
conducted in a manner
which ensures the wash
water is disposed of in the
sanitary sewer or
otherwise receives proper
treatment prior to
discharge to the
environment.

P P/G H -05
Implement a program for
street sweeping in which
the street sweepings are
collected and disposed of
properly or
recycled/reused if possible.

POINT TABULATION AND YEAR
OF INITIAL IMPLEMENTATION

Points per Year
2021

2022

2023

2024

0

2

1

1

3

2

2

2

1

1

1

1

0

1

1

1

2 points may be claimed in the
year the guidance document is
finalized and implemented, 1
point may be claimed for each
successive year eh guidance
document continues to be
implemented.

2022
3 points may be claimed in the
year at least 10% of the listed
streets are swept and street
sweeping equipment is
purchased, 2 points may be
claimed for each year at least
10% of the listed streets are
swept.
2021

P P/G H -06
Develop an employee
training program to ensure
City of Hays staff
understand what actions
they can take in the
workplace to minimize
stormwater pollution.

P P/G H -07
Implement a program to
inspect stormwater inlets
to identify illicit discharges
and clean drop inlets of
accumulated debris.

In years when guidance
documents of training (inperson or video) are provided
on two separated dates 1 point
may be claimed.

2021
In years when staff inspect at
least 5% of all stormwater inlets
and removed accumulated
debris 1 point may be claimed.
In years when staff inspect at
least 10% of all stormwater
inlets and removed accumulated
debris 2 points may be claimed.
2022
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POINT TABULATION FOR POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR
MUNICIPAL OPERATIONS
BMP ID

P P/G H -08
Develop, implement and
keep updated an online
storm sewer map
accessible to the public.

POINT TABULATION AND YEAR
OF INITIAL IMPLEMENTATION
3 points may be claimed in the
first year, 2 points may be
claimed for each year thereafter
for which the map remains
posted.

Points per Year
2021

2022

2023

2024

3

2

2

2

4
7

4
11

6
11

6
10

2021

Required Points per Year
Earned Points per Year
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Total Maximum Daily Load (TMDL) Regulated Pollutants
The City of Hays shall continue to review, update, implement and develop, when necessary,
structural and non-structural BMPs which will reduce to the Maximum Extent Practical the
discharge of the TMDL regulated pollutants from the MS4 as listed in Part II of the current
permit.
The effort to reduce the discharge of TMDL regulated pollutants is anticipated to be an
iterative process with changes in the SMP periodically, generally not more frequently than
annually, possibly every two or three years. This “adaptive management” type process is
recommended to attenuate the discharge of TMDL regulated pollutants listed in the TMDL
Table in PART II of the MS4 Permit.
In addition to implementing a TMDL Pollutant Reduction and Monitoring program as
required above, the permittee must implement sufficient listed BMPs in the table below to
qualify for the required number of points. A complete list of available BMPs is located in
the MS4 General Permit M-SH16-SN01.
The City of Hays is not limited to implementation of the BMPs listed in the below table.
Several other BMPs may be implemented, however, only implementation of the BMPs listed
on the MS4 permit may be documented and counted toward the required annual point
total.
Documentation of compliance with the goal and implementation time – schedule must be
maintained on file to claim the associated points. The City of Hays is responsible for
implementing adequate BMPs to comply with the TMDL reduction requirements of the MS4
permit and be able to claim at least the required number of points in the calendar years as
specified above. Extent of compliance, i.e., equal or exceed the required annual point total
or failure to reach the required annual point total, must be reported in the Annual Report.
The following table lists the selected BMPs from the MS4 permit for implementation for
years 2021-2024.
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BMP’S FOR TMDL REDUCTIONS
BMP DESCRIPTION
T M D L – 01
Install pet waste stations, which
include a glove/bag dispenser with
signage and waste can to encourage
pet waste disposal at either park,
trails, rest areas, or other public lands
owned by the City of Hays.

MEASURABLE GOAL

RESPONSIBLE
STAFF

At least one pet waste station shall be
installed at the selected park, trail, rest
area, or other public land. The station(s)
shall include signage which encourages
proper pet waste disposal/cleanup and a
waste can.

Stormwater
Superintendent

The enactment of stream buffer
standards must include enforcement
capability. Consider use of the EPA
stream buffer model ordinance or
similar such requirement.

Stormwater
Superintendent

Parks Department

In the year the Measurable goal
requirement is implemented the point
may be claimed and for each year
thereafter the pet waste stations remain
in use.

T M D L – 04
Enact a stream buffer ordinance,
resolution, or other enforceable
requirement to impose stream buffer
standards.
The year the ordinance, resolution or
other enforceable requirement is
enacted points may be claimed. Also,
points may be claimed for subsequent
year it remains in effect.

The adopted Stream Buffer Ordinance
can be found at URL:

T M D L – 05

The brochures or flyers are to be posted
in various public buildings and
distributed to the public throughout the
year. In the year the number of
documents shall equal or exceed the
most recent U.S. Census Bureau
decennial housing units’ value for the
City of Hays. The applicable U.S. Census
housing units’ value shall be
documented, and the number of
documents distributed shall also be
document. This information and copies
of the documents shall be retained on
file.

Develop a pet waste brochure or flyer
document to educate the public about
animal waste contamination of
stormwater. The document
encourages pet owners to pick up
their pet’s waste.
The documents may be distributed in
any fashion and at any time throughout
the year.
Documents posted on the website shall
be posted for at least six months in the
year. Documents posted on social media
shall be posted six times within the year
points are claimed.

Hays City
Commission

http://online.encodeplus.com/regs/hay
s-ks/docviewer.aspx?secid=1005&keywords=str
eam%27s%2Cstreamed%2Cstreaming%
2Cstreams%2Cstreams%27%2Cstream
#secid-1005
Stormwater
Superintendent

Documents posted to social media or the
website shall have the page copied and
printed to retain on file.
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BMP’S FOR TMDL REDUCTIONS
BMP DESCRIPTION
T M D L – 07
Inspect 10% of all known MS4 outfalls
for dry weather discharges either
annually or twice per year to identify
potential illicit discharges.
The inspections must be conducted
either annually or if twice per year they
must be seasonal within the same
calendar year (winter, spring, summer,
and fall). Points can be claimed that
year. In addition, if an illicit discharge is
detected and eliminated in association
with this inspection program additional
points may be claimed in the year
detected or in the year the discharge is
eliminated.

T M D L – 10
Establish a program to encourage
Rainwater Harvesting.
In the year five or more residential rain
barrel systems or one commercial
cistern are finally constructed and
become operational the points may be
initially claimed and in subsequent years
when at least five residential rain barrel
systems or one commercial cistern
remain operational points may be
claimed.

T M D L – 12
Construct a stream bank stabilization
project.
The installation of the minimum 100 feet
of bank stabilization must occur in the
year points are claimed at a single site or
at multiple sites. The sites may be on the
same stream or on different streams.

MEASURABLE GOAL

RESPONSIBLE
STAFF

Complete inspection of all known MS4
outfalls either annually or twice per year
during dry weather periods. If dry
weather discharge is found follow-up
with investigation to determine if a
portion or all the discharge is illicit.
Document the findings and initiate
efforts to eliminate any identified illicit
discharges.

Stormwater
Division

Provide public education on rainwater
harvesting and design guidance for the
installation of rain barrels, cisterns,
raingardens, and other rainwater
harvesting devices. When rain barrels
are utilized, they must be a minimum
size of 40 gallons. When raingardens are
utilized, they must be a minimum of 20
square feet. A rain harvesting system on
a commercial setting must have
adequate capacity to hold the runoff
from the impervious surface for which it
is designed to collect on the commercial
parcel equal to that generated by a 0.1inch rainfall event. The installation of
rain barrels or rain gardens on five
residential lots, or the installation of one
rain harvesting system in a commercial
setting shall be the minimum standard.

Stormwater
Superintendent

Install a minimum of 100 feet of bank
stabilization at a site(s) with a history of
erosion.

Stormwater
Department

Public Works
Department

Water
Conservation
Specialist

Public Works
Department
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The following table is the implementation timeline and point tabulation of the BMPs for
Total Maximum Daily Load (TMDL) for years 2021-2024.
To remain compliant with our permit, the implementation of BMPs for this minimum
control measure must result in an accumulation of a minimum of 4 points total on an
annual basis for each calendar year 2021 and 2022. The point total requirement increases
to 6 points for each calendar year beginning in 2023. The following tables list currently
implemented BMPs, planned future BMPs and an implementation schedule, measurable
goals of the BMPs, the responsible staff assigned to the BMP enactment, and the applicable
point rating of each BMP.
In cases where the City of Hays is already implementing a BMP which qualifies for points,
we may continue implementation of the BMP and earn the listed points as allowed for the
first year of implementation under this permit as well as subsequent years. Refer to the
MS4 Permit for the specific BMP point tabulation requirements.

POINT TABULATION FOR TMDL REDUCTIONS
BMP ID

T M D L – 01
Install pet waste stations,
which include a glove/bag
dispenser with signage and
waste can to encourage pet
waste disposal at either
park, trails, rest areas, or
other public lands owned
by the City of Hays.

T M D L – 04
Enact a stream buffer
ordinance, resolution, or
other enforceable
requirement to impose
stream buffer standards.

POINT TABULATION AND YEAR
OF INITIAL IMPLEMENTATION
1 point may be claimed for the
year in which the Measurable
Goal requirements are enacted,
and 1 point may be claimed for
each subsequent year the
Measurable Goal requirements
remain in effect.

Points per Year
2021

2022

2023

2024

1

1

1

1

3

2

2

2

0

0

1

1

2021
3 points may be claimed for the
year in which the ordinance,
resolution, or other enforceable
requirement is enacted, 2 points
may be claimed for each
subsequent year it remains in
effect.
2021

T M D L – 05
Develop a pet waste
brochure or flyer document
to educate the public about
animal waste
contamination of
stormwater. The document
encourages pet owners to
pick up their pet’s waste.

1 point may be claimed in a year
in which the required number of
brochures and/or flyers are
distributed, documents posted
on social media, or the website
must be posted for at least as
specified.
2023
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POINT TABULATION FOR TMDL REDUCTIONS
BMP ID

T M D L – 07
Inspect 10% of all known
MS4 outfalls for dry
weather discharges either
annually or twice per year
to identify potential illicit
discharges.

POINT TABULATION AND YEAR
OF INITIAL IMPLEMENTATION
3 points may be claimed for
annual inspection as required by
this BMP, 5 points may be
claimed for these inspections
completed twice in a year, and if
an illicit discharge is detected
and eliminated. The 2 additional
points may be claimed, only
once, either in the year detected
or in the year the illicit discharge
is eliminated.

Points per Year
2021

2022

2023

2024

0

0

3

3

0

3

3

3

3

2

2

2

4
7

4
8

6
12

6
12

2023

T M D L – 10
Establish a program to
encourage Rainwater
Harvesting.

3 points may be claimed for any
year in which sufficient rain
harvesting systems are
constructed or maintained in
operation in compliance with the
requirements of this BMP.
2022

T M D L – 12
Construct a stream bank
stabilization project.

3 points may be claimed for the
year in which the required
minimum amount of stream
bank stabilization is installed, 2
points may be claimed for each
subsequent year it remains in
effect.
2021

Required Points per Year
Earned Points per Year
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Assessing the Effectiveness of TMDL BMPs
Overall TMDL measurable goals should be based upon in stream sampling of the streams(s)
existing in, or adjacent to the Permit Area during or immediately following storm events.
Alternately, the TMDL measurable goals may be based on stormwater sampling within the
MS4 comparing results upstream of the BMP and downstream of the BMP. The monitoring
results of samples obtained to determine performance of BMPs should be maintained on
file in compliance with the Standard Conditions records requirement, these results do not
need to be reported to KDHE via the electronic DMR process at this time. However, these
monitoring results are to be reported or summarized in the Annual Report as required in
the MS4 Permit.
Individual or sub-basin BMP performance goals may include in stream or BMP discharge
sampling locations based upon individual BMPs, sub-basin BMPs or aggregate BMPs.
Alternatively, the permittee may use modeling that has been properly calibrated to
determine that MBP measurable goals are being met.
Measurable goals for reducing TMDL pollutants contributed by MS4s can be expressed in
quantifiable values to:
A. Reduce the total mass of pollutants
B. Be expressed as average and median values (percent reduction of inflow volume,
reduction in pollutant mass loading) or for bacterial as a geometric mean.

TMDL Table
Total maximum Daily Loads, TMDLs, are established for waters found on the CWA Section
303d list of impaired waters. The purpose of the TMDL is to define the necessary and
allowable pollutant load that may enter those impaired waters, so those waters attain a
condition that fully supports all their designated uses. The TMDL then allocates portions of
that allowable load among the likely point and non-point sources discharging the pollutant
into the water or its watershed. Implementation of the TMDL by the NPDES and 319
programs brings about reductions in current loading from those sources through numeric
goals or narrative actions to the allowable level allocated to each source.
The City of Hays shall implement Best Management Practices (BMPs) to reduce to the
Maximum Extent Practical the discharge of the TMDL regulated pollutants from the MS4 to
the watershed of the impaired stream(s) as listed below.

TMDL Regulated Pollutant

Specific Impaired Stream(s) to Target

Bacteria
Nutrients
Sediment

Big Creek, Chetolah Creek
Big Creek, Big Creek Oxbow, Chetolah Creek
Big Creek, Chetolah Creek
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Monitoring Requirements
Storm Event Monitoring: The city of Hays shall implement a wet weather monitoring
program with the intent to assess the impact of precipitation related discharges to the
stream. Sampling and analysis will normally include instream monitoring of the
mainstream(s)entering and leaving the Permit Area as identified in the TMDL table.
Alternately, in some cases main stream monitoring may not be appropriate as other
sources of pollutants may be introduced by point or non-point discharges and tributaries to
the listed main streams, which originate within or near the Permit Area, may be monitored
at a single location to characterize the water quality draining from the permit area. The
City of Hays shall implement this monitoring program to support adaptive stormwater
management and the evaluation of SMP effectiveness in reducing the discharge of
pollutants from the MS4. Monitoring for the parameters listed in the Parameters table shall
be conducted as required for each storm event sampled which meets the criterial specified
in this section.
The storm event monitoring data for TMDLs, as required, may be used to assist in
evaluating trends in water quality. This monitoring is not necessarily intended to
demonstrate compliance with the requirements of the MS4 NPDES permit.
Additionally, other stream monitoring, monitoring of flow within the MS4, monitoring of
discharges from MS4 outfalls, monitoring to detect or locate illicit discharges, and
monitoring stormwater flow within structural BMPs may be completed at the City’s
discretion to assist in management and evaluation of the BMPs and this SMP. These
additional monitoring results are not required to be reported to KDHE via the eDMR
reporting process.
In addition to the storm event monitoring, the City of Hays will continue to conduct dry
weather monitoring, as appropriate, to determine the effectiveness of the six minimum
control measures, detect illicit discharges, or to confirm baseline water quality data. These
additional monitoring results are not required to be reported to KDHE via the eDMR
reporting process.

Monitoring Frequency and Periods Criteria
Four storm events per year per monitoring site shall be monitored. Storm event shall mean
a 24-hr rain or snow melt event of greater than or equal to 0.25 inches.
Monitoring shall normally be conducted in the spring (between March 1 and June 30) and
summer (between July 1 and October 31) for the parameters as appropriate based upon
the impairment. It is recommended two events be monitored in the spring and two events
be monitored in the summer. However, it is most important four events be monitored in
each calendar year and storm event monitoring can occur in any month.
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Parameters
TMDL
Impairment

Parameter to be Monitored*

Nutrients
Nutrients
Nutrients
Nutrients
Sediment
Sediment

Total Phosphorus as P (mg/l)
Nitrate + Nitrite as N (mg/l)
Total Kjeldahl Nitrogen (mg/l)
Total Nitrogen (mg/l)
Total suspended Solids (mg/l)
Turbidity (NTU)

Bacteria

E. coli (Col/100 ml or MPN)

Minimum
Reportable Limit
0.05 (mg/l)
0.10 (mg/l)
1 (mg/l)
10 (mg/l)
10 (Col/100 ml or
MPN)

Sample Type
Grab or Composite
Grab or Composite
Grab or Composite
Calculate **
Grab or Composite
Grab or Composite
Grab

* For a listed TMDL Regulated Pollutant in the TMDL Table, multiple parameters may be
required to be monitored. In the case of Bacterial only one parameter needs to be
monitored (E. coli). However, in the case of Sediment two parameters need to be
monitored (Total Suspended Solids and Turbidity). In the case of Nutrients three
parameters need to be monitored (Total Phosphorus, Nitrate+Nitrite as N, and Total
Kjeldahl Nitrogen). Additionally, one value needs to be calculated Total Nitrogen which
equals the sum of Nitrate+Nitrite as N and Total Kjeldahl Nitrogen (the eDMR reporting
process will calculate this value for the individual reporting the data).
Monitoring in impaired streams to test for TMDL pollutants, as listed in the TMDL Table
does not necessarily require monitoring for all of the parameters listed in the Parameters
table. For a stream, or its tributary, where monitoring is conducted, only the parameters
associated with the listed TMDL Regulated Pollutant need to be monitored.
** Total Nitrogen = Total Kjeldahl Nitrogen + Nitrate+Nitrite
In addition, at the time of sampling, report the following:
A.
B.
C.
D.
E.

Rainfall (last 24 hours) – inches (Gauge Reading)
Stream Flow – CFS, (Estimate/Reading)
Stream Depth from a standard – Feet, (Estimate/Reading)
Stream Level – Rising, falling, or steady, (Describe)
Stream Velocity – Rapid, normal, or still (Backwater), (Describe)

For storm events, grab samples for instream monitoring are to be obtained within 4 hours
of rising stages on streams. Monitoring of a storm event for the purpose of complying with
the stormwater monitoring and reporting requirements of this permit is not allowed if
there is not at least 24 hours between this sampling storm event and the end of the
previous rainfall event. If composite sampling is conducted, samples are normally collected
over the course of the hydrograph and flow-weighted to provide a representative
composite sample for the storm event.
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Adaptive Management
The monitoring program may be adapted to improve the effectiveness of the SMP or if
supported by additional information. It may also be supplemented or supplanted with
modeling approaches to meet monitoring plan objectives. Any modifications to the
monitoring program are subject to KDHE approval.

Documentation of Stream Monitoring Locations
The City of Hays shall provide KDHE maps illustrating the wet weather surface water
monitoring locations and a table listing information associated with each monitoring
location in a similar fashion as required by the annual reports.
Unless a waiver has been approved by KDHE, permittees are required to submit reports
electronically via the eDMR process. Additional monitoring of streams flowing within or
near the Permit Area, monitoring of discharges from MS4 outfalls, or discharges from areas
with BMPs may be done at the City’s discretion to assist in management and evaluation of
the BMPs (process control/monitoring) and for compliance with the SMP and/or this
permit. This additional monitoring is not required to be reported via the eDMR process.

61

TMDL Regulated Pollutants

Map Illustrating Wet Weather TMDL Testing Locations
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Surface Water Monitoring Locations
Local Site
Name
Big Creek
Entrance

Ox Bow

Montgomery
Ditch

Chetolah Creek

Big Creek Exit

Big Creek at KSU

Local
ID
BCEN

BCOX

Location Description

Big Creek Entering Hays

Big Creek Oxbow

MONT

Montgomery Ditch and
Lincoln Draw

CHET

Chetolah Creek at US 40
& Custer

BCEX

Big Creek Exiting Hays at
US 183

BCKSU

Big Creek Bridge at KSU
Station

KDHE eDMR
Code

Latitude
Longitude

BCEN001A6

Latitude
38.885165
Longitude
-99.354743

BCOX002A6

Latitude
38.871649
Longitude
-99.340312

MONT003A6

Latitude
38.867309
Longitude
-99.323570

CHET004A6

Latitude
38.861445
Longitude
-99.308403

BCEX001B6

Latitude
38.852743
Longitude
-99.318291

BCKSU001C6

Latitude
38.846737
Longitude
-99.314383
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Current Maps
All maps shall be reviewed and updated yearly prior to submittal of the annual report. The
following is a list of maps to be developed and maintained.
A. The Permit Area, boundaries of the contributing drainage basins and primary subbasins, within and outside the Permit Area.
B. The locations of any structural BMP’s.
C. Storm sewer collection system which includes the outfalls within the Permit Area
where the MS4 drains to TMDL listed impaired streams or lakes
An interactive GIS map can be found at:
https://hays.maps.arcgis.com/apps/webappviewer/index.html?id=7ab29003a63d4ca5aa
0c367e50965539
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A. The Current Permit Area
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B. Contributing Drainage Basins
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Map courtesy of Kansas Department of Agriculture, Division of Water Resources

Map courtesy of Natural Resources Conservation Service
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C. Map and Location of Structural BMP’s
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Structural BMP Legend – January 2021
Site Number

Site Name

Fillmore Vegetated Swale

MBMP01 134-20-40

Skyline Vegetated Swale
City of Hays Water
Resources

MBMP02 138-28-40
MBMP03 182-03-20

VanDoren Pond

PBMP01 138-28-30

Hays Medical Center

PBMP02 137-35-20

Hays Family Medicine

PBMP03 138-34-10

Glassman Corporation

PBMP04 181-01-30

Via Christi
Hays Recreation
Commission

PBMP05 138-34-10
PBMP06 182-03-10

Joe Bob’s #1

PBMP07 135-22-20

Ellis Estates Phase 1

PBMP08 138-27-20

Miner Dentistry

PBMP09 135-22-20

Tractor Supply

PBMP10 135-21-10

Munsch Fitness

PBMP11 138-34-20

Marriot Hotel Detention

PBMP12 138-27-20

Hays City Wholesale

PBMP13 135-22-20

JT Travel Plaza

PBMP14 135-22-30

Bright Minds Academy

PBMP15 137-35-40

Joe Bobs #2

PBMP16 135-22-20

General Location
BMP located at 4100 Fillmore
Dr
BMP located at 3300 Skyline
Drive
Detention basin located on the
west side of 1104 Vine
Detention Basin located in the
area north of 27th between
Country Lane
Detention Basin located on the
west side of 2220 Canterbury
Dr
Detention Basin located at
2509 Canterbury
Detention Basin located on the
east side of 900 Commerce
Pkwy
Detention Basin located on the
south end of 2225 Canterbury
BMP located at 1109
Canterbury
Detention Basin located on the
SE corner of 4850 General
Hays
Detention Basin located on the
north end of 1301 E 33rd
Detention Basin located east of
the building at 4800 General
Hays
BMP located on the south end
of 235 W 48th
Detention Basin located at
1104 E 22nd
BMP located on the east side of
4001 General Hays Rd
BMP located on the east side of
5040 General Hays Rd.
BMP located on the east side of
1130 E 41st
Detention Basin located on the
south end of 2106 Wheatland
Bioretention Cell located on
the east side of 4850 General
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Structural BMP Legend – January 2021
Hays
Ottley Detention

PBMP17 135-21-30

Carrico Implement

PBMP18 135-21-40

Bruckner Truck Sales

PBMP19 137-35-40

Knoll Clinic

PBMP20 138-34-30

Straight Line Remodeling

PBMP21 138-34-30

Walmart

PBMP22 135-21-40

The Home Depot

PBMP23 138-27-20

Harley Davidson
Hall St Cerv's/Windom
Place
Kansas Department for
Children and Families

PBMP24 135-22-30
PBMP25 138-28-30
PBMP26 137-35-30

Detention Cell located west of
237 W 43rd
Detention Cell located on the
SW corner of 300 W 48th
Detention Cell located on the
NW corner of 2101 Commerce
Pkwy
Detention Basin located on the
west side of 1100 W 22nd
Detention Basin located on the
west side of 1102 E 22nd
Detention Basin located on the
property between 4313 and
4325 Vine
Detention Basin located at
1300 E 41st
Detention Basin located on the
south end of 1100 E 43rd
Detention Basin located on the
property east of 2722 Hall
Detention Basin located on the
east side of 2250 E 22nd
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Appendices
Appendix A – 2021 Stormwater Division Budget
Appendix B – Public Encouragement Programs
Appendix C – Ellis County Hazardous Waste Collection Program
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Appendix A – 2021 Stormwater Division Budget
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Appendix B – Public Encouragement Programs
Program encouraging the use of Rain Barrels – Page 1
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Program encouraging the use of Rain Barrels – Page 2
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Program encouraging the planting of Native Trees – Page 1
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Program encouraging the planting of Native Trees – Page 2

78

Appendices

Program encouraging the use of Native Turf – Page 1
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Program encouraging the use of Native Turf – Page 2
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Program encouraging the use of Native Turf – Page 3

81

Appendices

Program encouraging the use of Native Turf – Page 1
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Program encouraging the use of Native Turf – Page 2
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Program encouraging the use of Native Turf – Page 3
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Appendix C – Ellis County Hazardous Waste Collection Program
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